
 
Board Meeting  

Tuesday, September 20, 2016 
4:00 PM 

 
 

4:00 Invocation 
 

 Father Robert 
 

4:05 Welcome  Elizabeth 

4:10 Consent Agenda 
• June 11, 2016 Meeting Minutes 

Action  Elizabeth 

4:15 Head of School Report 
• Opening of School 

 

Information Mo 

4:30 Strategic Plan 
• Logo reveal 
• Boarding Conversation  

Discussion Mo 

5:00  Building and Campaign Update 
• Celebrations Plan 
• Campaign Debrief 
• Building Names 

 

Discussion  
Estelle/Liz 
Dan/Jon 

Liz/Laurie 

5:20 Executive Session 
 

 
 

Elizabeth 

 
MISSION 
The purpose of Oregon Episcopal School is to prepare students for higher education and 
lifelong learning and to enhance their intellectual, physical, social, emotional, spiritual 
and artistic growth so that they may realize their power for good as citizens of local and 

world communities. 
VISION 

Connecting people, ideas and cultures to advance knowledge, create solutions and 
enhance meaning. 



 

 
Board Meeting 

Minutes 
June 11, 2016 

 
 
Present: Kate Lieber, The Rt. Rev. Michael Hanley, The Rev. Robert Bryant, Moira Buckley, Elizabeth Gewecke, Mary Lou 
Green, Pam Hummelt, Joe Kalizweski, Scott Keeney, Estelle Kelley, Adam Kobos, Brad Lawliss, Malcolm McIver, Laurie 
Price, Todd Prendergast, Chris Riser, Evan Roberts, Nate Schwalbach, Liam Thornton, Pat Trunzo, Heike von der Heyden, 
Catherine Willmott 
 
Incoming Trustees Present: Georgina Miltenberger, Kevin Walkush 
 
Ex-officio Trustees Present: Mo Copeland, Laura Axon  
 
Staff Present: Phillip Craig, Jordan Elliott, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Chris Schuck, Ann 
Sulzer, Jon von Behren, Anne Weston 
 
Absent: Tige Harris, Dan Drinkward, Courtney Fitzloff, Benno Lyon 
 
The Rt. Rev. Michael Hanley gave the invocation. 
 
Kate welcomed all and introduced new trustees Georgina Miltenberger and Kevin Walkush. Alison Park was scheduled 
for the retreat; however, she had to cancel at the last minute and we will try to reschedule in the fall.  
 
Consent Agenda 
Kate Lieber presented the consent agenda consisting of the April 19, 2016 minutes, strategic plan charters, standing 
committee charters, and the 403b resolution. A vote was taken and the consent agenda was approved. 
 
Head of School Report 
Mo reported that has been a challenging year for the school and the Board. We lost an unusually high number of 
students from the Upper School, primarily due to discipline issues. Families have expressed stress over tuition and other 
concerns. As a results, Chris Schuck and Mo have been working with Courtney Fitzloff, PCL chair, to schedule an 
opportunity to connect with parents next fall.  They will have small meetings in a parent’s home to keep parents 
informed since many are dual income families, and are unable attend the PAL meetings. 
 
Mo is also initiating the “Happy Mo” communication so that parents won’t hear from Mo only when bad things happen.  
The first communication is scheduled to go out on Monday.  
 
Over the years at the alumni induction Mo shares the senior interview remarks with them.  Seniors had a lot to tell her – 
she has 22 pages of typed notes, and it’s clear they are all strong minded individuals with a lot of opinions to share.  Mo 
shared a few quotes: 

• “It’s all about the people - my teachers and my peers”  
• “There is an enduring positive culture”  
• “The community word is overused but is true” 
•  “The writing program is phenomenal” 

 



Our student newspaper, The Dig has been very provocative this year; the editor is smart and talented, with his finger on 
the pulse. This past Friday he published his last article which was about the issue of race at OES. Mo encouraged trustees 
to read it and said she would be happy to talk further about it one-on-one. 
 
At the last Board Operations Committee meeting they asked Mo to talk about her greatest accomplishments and 
challenges over the past five years: 
 

• An incredibly strong administrative team which has been pieced together over the last five years, and is now 
totally aligned with good systems in place.   

• Operational strength, and part of that is the strength of the Board. 
• Strength of our program and building the ECs framework. 
• Challenges include figuring out the financial model, facilities, and diversity. 

 
Jordan reported that graduation will not be at Trinity Cathedral this year due to construction, but will be held at First 
United Methodist Church, 1838 SW Jefferson in Portland. Jordan walked everyone through the logistics and asked that 
trustees arrive no later than 7:00 pm and be ready for a 7:15 pm line-up. 
 
Building and Campaign Update 
Jon von Behren reported that things are progressing well, we are on budget and time.  He has been giving a number of 
tours in the last several weeks and the response is excitement. Jon acknowledged Dan Drinkward for all the work he has 
given this project. 
 
Liz MacDonell reported that they are still talking with a few potential donors but technically the campaign is wrapped 
up.  We are currently at $13.9M.  Liz will be speaking with a potential donor in July and if that comes through we would 
hit $14M. 
 
There is a naming opportunity if someone came in with a $5M donation, but we are walking down the path of 
considering naming the building after someone else. Estelle suggested naming it Morris Hall after Bishop Benjamin 
Wistar Morris, who established St. Helen’s Hall and was instrumental in shaping the school.  She feels it is important to 
stick with our heritage, our roots, and create a sense of community from our history.  We need to decide how we want 
to reference all our buildings and new buildings going forward. Bishop Michael suggested that potential names be sent 
in for consideration.  The administration will pull together a task force to look at the naming of the new Lower School 
and bring a recommendation to the Board.  
 
Finance Update 
Nate thanked the committee and said there was hard work done and transparent conversations.  He gave a special 
thank you to Gretchen Reed, who jumped in this year with her professional input and guidance.  
 
The budget will look quite similar to what the Board saw in January; there was some fine tuning, but nothing to call out 
in particular.  The five year plan is the same and is what we will use for setting tuition next January.  The trajectory is 
based on what we know today and the assumption that these things won’t change. The five year plan will be a good tool 
to use for strategic planning.  
 
Gretchen ran through the budget and answered questions. There was a motion out of Finance Committee to approve 
the budget as presented for 2016-17, and Estelle Kelley seconded. There was no further discussion, and the motion 
carried. 
 
Gretchen presented the 5 year Financial Projection for review and consideration and answered questions.  
 
Strategic Plan Update 
Mo informed the Board that we are now calling the strategic plan OES 2020 but we will brand it over the summer and 
bring options to the Board in the fall.  The People, Place, Plan and Program groups are advisory level groups with the 



administrative team doing the work and bringing it back to them for approval, or sending it back for more work until the 
group feels they have an initiative that will work.  
 
Mo started thinking about the sesquicentennial and what we are going to do in that year.  The admin team backward 
designed to set a schedule of what would need to be accomplished each year, in order to celebrate a campaign [for a 
project to be determined] in 2019-20, when we celebrate the 150th year.  
 
Next year there will be important decisions for the Board.  This summer the admin team will tee up the topic of the 
future of the boarding program, and come to the Board with a recommendation in the fall.  Later next year they will look 
at enrollment, and decide whether we want to change the shape of the enrollment funnel or keep it the way it is.  The 
work of the strategic plan task forces will feed into the plan. 
 
Audit Update 
Malcolm gave a brief overview of the risk and compliance questionnaire which reports on the school’s compliance with 
regulations and laws. The report is on the Board Site for trustees who would like to read the entire document. 
 
Governance Update 
Moira reported that the incorrect goals for this year were on the survey, so she will send out a new board assessment in 
September.  She will ask trustees who are rolling off of the board to take the survey again.  Those who have already 
taken the survey can receive a copy of their answers by emailing Anne Weston.   
 
Other 
Father Robert announced that the St. John’s auction is July 16th and invited trustees to attend as his guest. 
 
The meeting adjourned to executive session at 2:36 pm. 
 
Respectfully submitted, 
 
Anne Weston 
 
 
 
 
 
 



Oregon Episcopal School   

September 20, 2016

Board of Trustees 
Meeting



May Wonder Never Cease

Our Mission

The purpose of Oregon Episcopal School is to prepare students for higher education and 
lifelong learning and to enhance their intellectual, physical, social, emotional, spiritual and 

artistic growth so that they may realize their power for good as citizens of local and world 
communities.

Our Vision

Connecting people, ideas and cultures to advance knowledge, create solutions and enhance 
meaning.



Excellence of our Program: our most important asset.  We will chart the course for the 
evolution of our program over the next 10 years, recognizing that our increasing emphasis on 
student-driven inquiry (I Explore) and student production (I Create) will likely have profound impact 
on our use of time and space, on and off campus. 

People:Access and Inclusion. Building on our Episcopal values of equity and inclusivity, a culture 
of access and inclusion for the entire community—students, families, and employees.

Place: Realize our Master Plan. The Essential Competencies and program needs will lead us to 
the next projects in revitalizing our 50 year old campus. 

A Plan: Funding our Strategic Aspirations. The Finance and Development Committees build a 
strategic financial plan to support our mission, vision and commitments to the future OES.



Named Buildings
• Meyer Hall (MS) – Named for $1M gift from Meyer Memorial Trust

• Bishop Dagwell Hall – In honor of Bishop Benjamin Dagwell

• Drinkward Center for Math, Science, and Technology – Named for $1M gift 
from Wayne and Julie Drinkward

• Morris House – In honor of Bishop Benjamin Wistar Morris, founder of St. Helen’s 
Hall

• Scott House (to be razed 2016) – In honor of Bishop Thomas Fielding Scott, first 
bishop of the NW Diocese

• Rodney House (dorm) – In honor of Mary Rodney, the first principal of St. Helen’s 
Hall and sister of Bishop Morris’ wife

• Jackson House (dorm) – In honor of Maria Clopton Jackson, an 1881 graduate of 
St. Helen’s Hall who later became the wife of Sam Jackson, founder of the Oregon 
Journal. 
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