
 

 
Board Meeting 

Minutes 
September 20, 2016 

 
 
Present: The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth Gewecke, Mary Lou Green, 
Pam Hummelt, Adam Kobos, Kate Lieber, Malcolm McIver, Georgina Miltenberger, Laurie Price, Nate 
Schwalbach, Liam Thornton, Heike von der Heyden, Kevin Walkush, Catherine Willmott  
 
Ex-officio Trustees Present: Mo Copeland, Courtney Fitzloff, Ben Chessar 
 
Staff Present: Phillip Craig, Corbet Clark, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, 
Chris Schuck, Jon von Behren, Sage Carter 
 
Absent: The Rt. Rev. Michael Hanley, Joe Kalizweski, Brad Lawliss, Chris Riser, Ann Sulzer 
 
Father Robert gave the invocation. Elizabeth introduced new people: Sage Carter, Corbet Clark, and 
guest Deri Bash.  
 
Consent Agenda 
It was moved to approve the Board of Trustee meeting minutes from June 11, 2016. It passed 
unanimously and without correction. Abstentions: Dan Drinkward. 
 
Head of School Report 
We have delivered on a state of the art building for our state of the art Lower School program. Thank 
you to Liz and the Advancement team for a great donor event last Saturday, honoring the many people 
who made it happen. The Upper School, under Corbet’s leadership has set a positive tone for the year. 
Ann is not present tonight as she is on the 7th grade trip, but is doing a great job in her 2nd year as head 
of the Middle School. David has an entirely “new school” beyond the building with a new administrative 
structure, and a significantly new schedule, and he’s leading them beautifully into the future.  
 
NWAIS Commission Accreditation  
This year’s meeting was in San Diego where the commissioners had a tour of High Tech High, which is an 
incredibly diverse charter school who do admissions through lottery. The new head of NAIS, Donna 
Orem, met with the commission to share the trends and expectations of the industry:  

- Tragic governance downfalls – Not an issue at OES but the largest issue across the network. NAIS 
will provide a Board portal with new resources. 

- The workforce is changing – The needs and desires of staff and parents are affecting schools and 
the best way to move through this is to put high emphasis on HR. 

- Diversity – Little progress on women and people of color in leadership in schools.  
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- Spotlight – Independent schools on the east coast are being investigated for sexual abuse in 
their schools.  

- Changing market – The micro-school movement is getting traction, for profits and charters are 
expanding chains.  

- Racial tensions – an issue at many schools, including OES.  
 
5 Year Report 
Mo is proud of the new lower school and the path it leads to refurbishing the entire school but it is 
building the current high functioning admin team that she feels is her greatest accomplishment. She is 
also proud of the strength of the program, based in the essential competencies with consistency 
through divisions.  
 
The biggest challenge is staying on our course of excellence. Financing what we do at OES is very 
important and it cannot be compromised. The High Tech High example to keep tuition low rested on 
every class having 25 students, no electives, 1 semester of languages, no athletics, and no extra-
curriculars—all of which are important to our mission. Connected to our financial future is building on 
the current momentum advancement has generated. OES’ history of inclusion and liberal education 
needs to honor the diversity of the school in what we choose to teach and how we choose to teach it, 
politically in particular. This is in the classroom and all the ways we connect to each other.  
 
Strategic Plan 
“May Wonder Never Cease” is the new name of the strategic plan. There are icons for each pillar of the 
strategic plan: Place (trees & mountains), People (bees), Program (butterflies), Plan (acorns). This will be 
used to market the plan going forward.  
 
The Administrative Team shared their work from the summer on the boarding program and its future. 
Our boarding program helps the school fulfill our mission, vision, identity, and community statements. 
The program provides opportunities for Pacific Rim students to have chances to live out the mission of 
the school every day in the classroom, on the field, and in the dorms. We continue to have strong 
demand and high quality applicants. The program is unique locally and establishes our differentiation. 
Financially, it provides a buffer against local recession differences. There is a unique vitality to having 
students on the campus all the time; OES isn’t “usually open” it’s “always open.” 
 
The challenges our boarding program faces are urgent. The dorms have been on our master plan for the 
last three cycles as they are not adequate to support the program we envision. Domestic boarding is 
dropping nationally, and will impact us eventually. Everyone at the school would love to see our 
boarders more integrated into the whole school—bringing the global perspective K through 12. 
 
To that end, we have tasked Deri to spend the year researching exceptional boarding programs to 
gather insights and ideas that could build our program, and influence our long term thinking about the 
dorms. This review includes the residential programming, the staffing and the dorms themselves. 
 
Comments from board members included the question to whom to task this work—it is clearly a big 
project. It was suggested that the board set up a task force.  The board also discussed possible financial 
options for rebuilding the dorms, and will task this part to the Finance Committee/Plan group. There 
was interest in being sure to include the current dorm family and dorm parent voice in these 
conversations.  
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The staff will bring back a report in April. The Board would like the report before the April meeting for 
their review. Elizabeth and Mo will consider the formation of a board level task force. 
 
Building and Campaign Update 
The Donor Celebration on Saturday went well, including a thank you video and photos that will be 
shared with the Board and community. Discipline was a key element to the success of this project and 
Liam and Dan were thanked for their hard work on completing the building.  
 
The Advancement team thanks the Board for record Trustee giving at almost $4M, as a part of the 
overall largest campaign OES has had to date at $14M. MJ Murdoch’s matching gift was not contingent 
on our having to get the balance donated. Once the books are closed Murdoch will send their $250k 
matching check as we have financing in hand to complete the building.  
 
Building names – The old lower school will continue to be a functioning part of the campus. The staff 
proposes naming it Fariss Hall in honor of Gertrude Fariss. The actual naming of the new Lower School 
will be a task of the Advancement Committee. The Bechen’s chose their donor space to be named in 
honor of Malcolm and Sandy Manson. Malcolm was the headmaster for many years, including through 
the school’s tragedy on Mt. Hood. 
 
MOTION: The Board moved to change the name of the old lower school to Fariss Hall. It passed 
unanimously, with no abstentions.  
 
The meeting adjourned to Executive Session at 5:36pm. 
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