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Board Meeting 
Minutes 

April 18, 2017 
 

 
 
Present: The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth Gewecke, Mary Lou 
Green, Adam Kobos, Brad Lawliss, Kate Lieber, Malcolm McIver, Georgina Miltenberger, Laurie Price, 
Kevin Walkush, Catherine Willmott, The Rt. Rev. Michael Hanley, Pam Hummelt, Nate Schwalbach 
 
Advisors Present: Mo Copeland, Ben Chessar Courtney Fitzloff 
 
Staff Present: Corbet Clark, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Ann Sulzer, 
Jon von Behren, Robin Barnstead-Long  
 
Absent: Heike von der Heyden, Joe Kalizweski, Chris Riser, Liam Thornton, Phillip Craig, Sage Carter 
 

The meeting was called to order at 4:03PM, with the invocation given by Bishop Michael. 

Consent Agenda  
It was moved to approve the Board of Trustee meeting minutes from March 14, 2017 and December 6, 
2016.  Both sets of minutes passed unanimously with one abstention to the December minutes.  

Head of School Report 
The school is now in the post-spring break part of the year and a lot is happening in the next few 
months as we head toward summer; a good time to pause and look at some higher-level items.   

In an attempt to recover some of the snow days, we gave up Good Friday, which caused parking issues.  
In celebration of the end of a long winter and the arrival of spring, we had a full Episcopal service in 
Upper School Chapel today.  It was moving to be together in chapel and to recognize that spring is 
finally here. 

Moving into the Strategic Plan, a lot of progress has been made.  While not an easy process, and without 
a clear path as we have been creating one as we have moved through it, we are moving forward with 
key initiatives to support our inquiry based program, financial sustainability, plant enhancements and 
diversity initiatives. 

Governance 
Six Trustees will roll off the Board on July 1: Kate Lieber, Laurie Price, Catherine Willmott, Heike von 
der Heyden, Joe Kalizweski, and Liam Thornton.  The 2017/2018 Slate of Trustees, comprised of Nancy 
Bryant, Tabon Chang, Paul Ehrlich, Reverend Nathan LeRud, Alicia Morissette, and Jess Wetsel, was 
presented for Board approval.   

MOTION: It was moved to approve the Slate of Trustees for 2017-18 as distributed.  Kate seconded 
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the motion and it passed unanimously.  

MOTION: It was moved to approve third-year Trustees, Dan Drinkward and Pamela Hummelt, who will 
serve their second term starting 2017-18. Mary Lou seconded the motion and it passed unanimously.  

The Slate will be presented to the Standing Committee of the Diocese on May 4 for approval.  As 
tradition, the Board members are asked to write thank you notes and “we are looking forward to 
serving with you” notes to these candidates.  Sage will provide addresses.  It was requested to not send 
the cards until the go-ahead is given. 

Trustee Self-Assessment Survey 
The Governance Committee recommended a few changes to the survey earlier this year.  Two 
questions were changed to align with NAIS Principles of Good Practice.  The other major change was to 
the verbiage of the questions to obtain more thoughtful responses from Trustees with regard to 
leadership engagement at the Board level.  The survey was executed earlier in the year so that the 
feedback could be shared now, which will allow Mo and Elizabeth to build on the results in individual 
meetings and to avoid conflict with other surveys.  Fourteen respondents, or 70% of Trustees, provided 
feedback. 

The results show room for improvement and need for conversation and education around equity and 
diversity.  This was reinforced in the comments indicating a strong interest in continuing conversations 
about how to increase socio-economic and ethnic diversity at OES.  There was also a general consensus 
of wanting more opportunities for PGD at a Trustee level.  Comments were made about keeping the 
integrity of the academic experience at the school, and identifying this as a challenge.  While Trustees 
generally feel extremely satisfied with their personal level of engagement, there was a concern about 
appropriate hover-height.   

The next steps will include conversations with Mo and Elizabeth with individual Trustees.  The Board 
will meet in June with a consultant, Alison Park, to share data related to diversity.   

Strategic Plan 
April was determined to be the appropriate time to update the board on where we are with strategic 
planning. We have asked some of the committees to come in and talk about the work they have been 
doing so far this year.  Presentations from People and Program were given, including an update on the 
straw figure (+60 students) increase. A brief update on Place was given.  Boarding and Place dovetail 
nicely together and will be further presented in June. 

People Strategy Presentation  
Strengthen our Community.  The goal was to increase the diversity and inclusivity of our community.  
The work has been broken down into 3-year segments.  Year 1: Outside In – Who is here?; Year 2: Inside: 
How does our Community “work?”; and Year 3: Inside Out – How do we grow our Community?  The 
Committee has been working on Year 1 throughout this past year. 

The team agreed on the hover-height at which they wanted to operate, and focused on where to 
position the school for “tomorrow”.  The sources used looked at demographics, and from a socio-
economic view there is a shrinking middle class in Portland and at the school. At the same time, parents 
of school age children are now fully into the millennial generation. As a cohort, the millennials are 
saddled with debt, deferring buying homes to save for their children’s education, and are very 
supportive of charter schools.   

The Portland-Metro area is not a diverse population racially/ethnically.  At OES, from a racial and ethnic 
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diversity perspective, we are doing well largely due to our Asian population.  19% of our student 
population receives financial assistance, compared to the benchmark of 30%.  This could be viewed as a 
concern if we do not have the ability to provide financial support to more people to increase diversity, 
or to deal with an economic downturn that could create more need.    

Recommendations:  
1. Look at boarding strategically. Focusing on the diversity we can bring to our community, where 

would we like our next students to come from?  Specifically, consider emerging markets (Nigeria, 
Brazil, Indonesia, and Vietnam). 

2. Meet benchmarks of 30% of population receiving tuition assistance by a determined date.  Provide 
extra level of granularity. 

Next steps: 
• Charge the Administrative Team with defining specific goals for each recommendation by the end of 

the year. 
• Ensure structure in place to support and get updates on progress against recommendations. 
• Transition People Strategy effort into Operations. 
• Begin “Inside OES” work at the June Board Retreat. 

Comments: 
• If we take out the Boarding Program from a diversity standpoint, it would greatly reduce our 

diversity. 
• This work is moving into Operations, which is appropriate.  However, there still needs to be Board 

involvement until the assumptions are tested. 

Program Strategy Presentation 
Program struggled with balancing strategy and operations.  A task force, dedicated to thinking about 
program tends to have a low hover height.  The Program Committee ended a productive series of 
meetings, and found work that was at the appropriate detail level for the Administrative Team to 
pursue.  The Program Committee’s update begins at a different point than does the People Committee.  
The Board ask is the “what”, and the “how” is the response of the Administrative Team.  The charges 
to the Administrative Team were to further determine the next steps around the Essential 
Competencies and to pilot the idea of an innovative maker space programing in Fariss Hall.   

Because the Committee determined that their role was more of a provider of oversight and a sounding 
board to the Administrative Team, they sought out other work by providing oversight and support to 
the development and programming for Fariss Hall Design and Fabrication Lab Task Force, Essential 
Competencies Task Force, partnering with the Athletics Task Force, and supporting the Athletics Task 
Force.  The Board will receive reports from these task force leads prior to the June Board meeting. 

+60 Report 
The teams were tasked with evaluating the impact of a +60.  This was a straw number, assuming 15 
additional students added in each cohort/year, without changing student/teacher ratio, or changes to 
the programs.   

Assumptions: 
• The student body would increase by 15 students over a series of 4 years.   
• The increase in the student body would not be used in the development of new programs. 

Key Learnings:  
• Academics will not be a driver to increase enrollment and adding 60 is not going to be a 
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transformational number  
• Social/Community/Student Life led to questions around how we transition between Middle School 

and Upper School. 
• Physical Education/Athletics with any increase to enrollment could positively impact and influence 

the level of accountability and commitment in our current athletic programs.   
• Arts feel that some programs are already at capacity.   
• While 60 may not be the optimal number, there was a feel that there is a larger question looming:  

Who does OES want to be in the future?   

Recommendations: 
• Be intentional and attract students who fulfill our vision 
• Meet market demands 
• Pursue excellence 
• Add incrementally to further bolster arts and athletics 

Place Strategy Presentation 
Place Committee identified the challenges to increasing enrollment.  A number of costly improvements 
would be necessary.   
• Additional classrooms 
• Great Hall and Chapel would require expansion 
• Dining Hall will not accommodate entire US (currently) 
• Overcrowded athletic facilities would be strained 
• Parking would be inadequate 
 
Comments:  
• Changing the ratios may give students the freedom to choose electives.  The current 

teacher/student ratio might be attracting better quality teachers.   
• The Board and committees have taken the school from good to great.  As we approach celebrating 

150 years, we need to think about what is next.  What we have been doing for the first 150 years 
will not work for the next 150 years.  The Strategic Plan captures our future.  The questions to 
consider are:  
o Will larger enrollment benefit the school?   
o Do we need to change our program?   
o What about online learning?   
o What is the school of the future going to look like?   
o The +60 is likely not the right number.   
o What needs to change that will make the school and program better?   

• Church of the past is going away and we don’t know what the future looks like.  They are in it for 
the long haul with the same level of passion. 

 
 
The meeting was adjourned to Executive Session at 6:15PM. 
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