
 

 
Board Meeting 

Minutes 
March 14, 2017 

 
 
Present: The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth Gewecke, Mary Lou 
Green, Joe Kalizweski, Adam Kobos, Brad Lawliss, Kate Lieber, Malcolm McIver, Georgina Miltenberger, 
Laurie Price, Chris Riser, Liam Thornton, Heike von der Heyden, Kevin Walkush, Catherine Willmott 
 
Advisors Present: Mo Copeland, Ben Chessar 
 
Staff Present: Corbet Clark, Phillip Craig, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, 
Ann Sulzer, Jon von Behren, Sage Carter 
 
Absent: The Rt. Rev. Michael Hanley, Courtney Fitzloff, Pam Hummelt, Nate Schwalbach 
 
The meeting was called to order at 3:10 pm 
 
Father Robert gave the invocation.  
 
Consent Agenda 
It was moved to approve the Board of Trustee meeting minutes from January 17, 2017. It passed 
unanimously with the following corrections: Chris Riser and Liam Thornton were in attendance.  The 
December minutes will be in the April Board packet for approval. 
 
Head of School Report 
OES decided to partner with the Educational Advisory Board, an organization that has been doing best 
practice research work for higher education and hospitals and is now moving into the independent 
school sector. A group of heads meet in a roundtable format to discuss possible research topics for the 
year, and to prioritize them. The top topics ultimately chosen by the group were financial sustainability, 
how to engage young alumni, and student wellness. At OES we are actively working on all three topics 
and at the last roundtable, Mo was updated in all three areas, across the industry. EAB can come to OES 
to present these findings or share them through a webinar. At this year’s roundtable, the Heads were 
able to pick the next year’s research topics which are marketing and professional development 
programming for faculty. Mo found this to be the most valuable professional development she’s been a 
part of all year. 
 
There has been a lot of discussion around the political climate this year. For OES, this includes an alumni 
letter, a group of concerned parents who came to see Mo, a petition from the MS faculty, and the 
feedback from the board. The goal of Mo’s response to the community was to provide guidance to all by 
restating the school’s mission, vision and values of education, including inquiry, and openness. There is 
now a communications plan through the rest of the spring that will continue reiterating the values of the 
school, not react to everything that happens nationally.. Mo has been talking to other Heads to get a 



sense of their plans, recognizing that each school comes from a different place. At a future date, the 
board will have a chance to discuss the specific points that Chris Riser shared with the trustees via 
email. There is a lot that families can do to help their kids understand how to be a citizen in society and 
the school is here to support that. We are truly trying to always be open and any time a voice is 
silenced on this campus, we are all in danger of straying from our values. Mo has enlisted Karen 
Crandall, Dori King and Jenny Cleveland as her guides in continuing to navigate what is best for the 
school and how best to communicate going forward.  
 
 
Campaign Feasibility Study & Process 
A feasibility study proposal to assess our fund raising capacity around renovating and expanding the gym 
and/or constructing new dorms, as well as the possibility of an endowment or bequest campaign 
connected to our sesquicentennial. This also includes assessing the community’s perceptions of the case, 
feelings about OES and the mission, size of potential donor base and its ability to contribute, leadership 
and volunteer strength, internal resources and preparedness, and external factors such as the current 
strength of the financial markets.   
 
We have signed with the Collins Group who have become a division of Campbell & Company. OES has 
worked in the past once with each company. We have a deep respect and comfort with this team. The 
Collins Group will soon begin collecting data and background information. In July, when things officially 
start they will recruit the Campaign Planning Committee (CPC) and have a report to the board in 
November or December.  
 
The Development staff spent a lot of time on the last campaign fine tuning the staffing and systems and 
are confident this next round will run even more smoothly.  
 
Liam suggested going back to the last feasibility study to see how much empirical data we can glean 
about the donors in order to better market for the next campaign.  
 
It was asked why, out of the master plan, these were the topics chosen for the feasibility study. 
 
Response: 

We’re just coming off a large campaign and we need to give donors time and space to build their 
affection and desire to give again. Fariss Hall will be an exploration of what the art and design 
center will include so that is not the priority in this campaign. The last feasibility study included 
multiple items and from that report the Board decided on the lower school building. The Place 
Committee is doing their work to know what each space could potentially look like while letting 
program lead the facilities.  
 

It was suggested that the community at large might question why the performing arts center isn’t 
included. It feels like a decision was made about that outside of the board. Dan explained that this 
doesn’t indicate a preference. All must be evaluated and none can be done all together. So the Place 
team strategized how to spend time, money and resources on specific items that we are programming. 
Additionally, there are formal reasons why some places on campus are being looked at now, such as the 
dorms. These reasons include: why replacement is better than renovations, the current state of the 
building, the ability of school to maintain current programs in current conditions, and cost and financing 
options.  
 
 
 



Fariss Hall 
Renovations have begun which include adding a maker space, fitness center, gym offices, Extension, the 
school store, offices for Athletics, Dori King and Peter Kraft. In the January meeting the Finance 
Committee approved $750,000 for the project. John reports that bids for the project are on track and 
in scope. They are doing what they can while waiting for the next round of permits. Of the total budget, 
the athletics portion’s main costs will be equipment, not renovations.  
 
 
Asia Connections 
In October and February, Sarah Berglund, Alumni Manager, and Liz MacDonell, travelled to 5 different 
countries and 7 cities visiting alumni, parents of alumni, current parents, and prospective families. The 
purpose was to build connections and relationships, offer a state of the school, educate about 
philanthropy, and build general enthusiasm.  
 
Liz is also looking for a donor base for a potential dorm project outside of current parents so she is 
turning to alumni in the states and those who are in other countries. The alumni in Korea, Japan, and 
Hong Kong are the strongest pools who have both the ability and desire to give back to the school. 
Strengthening and building those relationships is as imperative as the alumni in the states. 
 
Auction Results 
The night’s action was very successful all around. This year was the number 2 grossing auction in the 31 
year history, just barely taking over last year’s second place. Overall, annual fundraising is on the verge 
of $1.5M surpassing its goal of $1.3M. This is the best year ever for the fund. The development team 
also received an unexpected gift of $750,000 to the endowment.  
 
The meeting adjourned to executive session.  
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