
Board Meeting 
Minutes 

December 6, 2016 

Trustees Present: The Rev. Robert Bryants, Moira Buckley, Dan Drinkward, Elizabeth 
Gewecke, Mary Lou Green, Pam Hummelt, Jo Kalizweski, Adam Kobos, Brad Lawliss, Kate 
Lieber, Malcom McIver, Georgina Miltenberger, Laurie Price, Chris Riser, Nate Schwalbach, 
Liam Thorton, Heike von der Heyden, Kevin Walkush, Catherine Willmott 

Ex-officio Trustees Present: Mo Copeland, Courtney Fitzloff, Ben Chessar 

Staff Present: Corbet Clark, Phillip Craig, Susie Gundle, David Lowell, Liz MacDonell, 
Gretchen Reed, Chris Schuck, Ann SulzerJon von Behren, Sage Carter 

The meeting was called to order at 4:06 

It was moved and seconded to pass the minutes from the October 25th meeting. The motion 
passed unanimously with no corrections. Liam Thorton abstained. 

It was moved and seconded to pass the Charitable Gift Resolution as written. The motion 
passed unanimously. Liam Thorton abstained. 

Head’s Report 

The Holiday Party is hosted by the Board and 

Senior, Vineet Edupuganti, won the Siemen’s National Science Award this year. His project is a 
biodegradable battery that can be inserted in the body. A group of students and faculty were 
watching this morning when he won today.  

Ann Sulzer has hosted a screening of “Screenagers” and the documentary talks a lot about adult 
behavior modeling for the youth. The neurological effects of the time we spend on screens.  

Mo’s sabbatical is officially getting to move forward. She’s really focused on reading The 
Righteous Mind and Hillbilly Elegy to think about the right/left wing politics. How are we truly 
always open? A group of highschool kids have asked to have a conservative affinity group and 
whether or not they want to “come out” in the community. This is an ongoing conversation for 
the school and Mo is excited to dive deep into her learning.  

Finance 

If we maintain these assumptions, these indicators are guiding where we are going forward. This 
is set as a two part scenario. These indicators have been worked on for quite a while and today 
we will discuss the 5 year draft of a financial model that includes tuition. The assumptions drive 
the model and absent strategic directives, we want to be very transparent with these 

2



assumptions as it sits today. As things change, affected internally or externally, we can model all 
accordingly.  

Question: does this chart show us in the proper context? Or are the differences location and 
demographics? Benchmark Tuition Rates on a national scale, are comparable to similar schools 
to ours. 

P12 Annual Giving & Parent Participation – Our trends are the same as the benchmark but the 
big group is on its own trajectory.  

P16 Benchmarked Financial Aid as a percent of Tuition – The two groups are higher than us for 
very different reasons. This indicates we need to make a decision of where our line will be. It is 
also interesting to know how each school is funded and the other things that guide a school’s 
decision making process.  

P20 Teacher Salaries – We fall similarly to the other groups. 

P23 Benchmarked Debt/Student – We pulled out the schools with no debt because of the 
philosophical differences. We are a school who takes debt and we are a little lower than our 
peers. We are higher than the big group.  

Questions: What are the average dollars raised/capital campaigns as compared to our 
benchmark schools? Is there a metric that private school’s use for debt capacity? Most schools 
are borrowing from debt replacements from banks. When we went through our analysis for 
the bond, they gave us a thorough examination.  

The finance team only picked these few because of the number of questions following the last 
board meeting, and the others based on board “levers”. Benchmarks are not there as a goal to 
achieve, they are there to inform our goals and decisions.  

5 Year Financial Projection – while this model is intentionally designed to be fluid, the 
assumption process is made to help us forecast. There is a huge benefit and desire to put 
something forward we can plan on. The current assumptions are outlined on p3, moving 
forward fully supporting the mission.  

For a variety of reasons, the finance committee is recommending creating a lower draw on the 
endowment. In the assumptions, it is already being taken into account to drop from 4.1%-3.8%. 
How long it takes to happen is flexible.  

Is there a minimum we have to draw? Only where restricted by the donor. The shortfall will be 
creatively made up by finance. The investment committee was firm at not looking first at tuition 
to make up the difference. This is why we are reviewing development efforts, FTEs, realizing 
efficiencies, and how we are investing. We are projecting a deficit of a few hundred thousand 
dollars for the next few years because of this. Future fundraising will always be guided by a 
strategic initiative. An increased effort in securing endowments will also help cover the deficit. 
The goal of this is to increase the endowment. 
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The assumptions made are needed to maintain the mission and keeping the tuition increase as 
modest as possible.  

Finance will meet and discuss the feedback, then bring back a proposal for the Board to vote on 
tuition in January. Review the assumptions again and communicate all needs to Elizabeth and 
Mo. This year, we will err on the side of sharing more information.  

Strategic Plan  
An update on each of them has been sent to Trustees prior to this meeting. Each head of a 
strategic planning group has been asked: what are you currently working on? What can be 
operationalized? What do you need help with? As we look toward the remaining strategic 
imperatives, we may streamline them, move them to next year, or use NAIS best practices. 

People – This team is working on the first year to define who is here. The second year they will 
answer how does our community work? The last year will explore how we grow our 
community. They will provide insight not oversight to the various departments internally and 
externally. Their goal is to come back soon having identified the gaps and providing 
recommendations.  

Plan – This group has been looking at the long term constraints for developing the campus 
physically and with population. They have spent time touring the dorm, next will be the gym. 
This does not order the process, it is just evaluation of what those projects will look like 
through the Ferris Hall renovation. By spring they will provide recommendations.  

Program – There is a fully functioning task force for operations that would run in Ferris Hall. 
They will bring the board a robust update on those recommendations. There is a full task force 
for measuring and meeting essential competencies with the Mastery Transcript. The lower 
school has worked through scheduling changes and they will use the best practices from LS for 
recommendations on calendaring. They are also looking at the continued discussion of boarding 
and increasing enrollment.  

Plan – This group is working hard on their projections and as investment committee was 
proposing a smaller endowment draw they engaged finance early to see what the affects would 
be. The plan group is there to analyze strategies as needed. 

Executive Session 
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