
 

 
Board Meeting 

Minutes 
October 25, 2016 

 
 
Present: The Rev. Robert Bryant, Dan Drinkward, Elizabeth Gewecke, Mary Lou Green, The Rt. Rev. 
Michael Hanley, Pam Hummelt, Adam Kobos, Brad Lawliss, Kate Lieber, Malcolm McIver, Georgina 
Miltenberger, Laurie Price, Nate Schwalbach, Heike von der Heyden, Kevin Walkush, Catherine 
Willmott 
 
Ex-officio Trustees Present: Mo Copeland, Courtney Fitzloff, Ben Chessar 
 
Staff Present: Corbet Clark, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Chris 
Schuck, Jon von Behren, Sage Carter 
 
Guests: Deri Bash, Rebecca Williams 
 
Absent: Moira Buckley, Joe Kalizweski, Chris Riser, Liam Thornton, Ann Sulzer, Phillip Craig 
 
The meeting was called to order at 4:04pm 
 
Bishop Hanley gave the invocation.  
 
Consent Agenda 
It was moved to approve the Board of Trustee meeting minutes from September 20, 2016. It passed 
unanimously and without correction. There were no abstentions. 
 
Head of School Report 
Fall sports are very strong this year: girls’ volleyball is going to state with 2 freshmen on the team. 
Cross-country district races are next week. Both boys and girls soccer are going to state. Middle school 
girls’ cross-country are district champions and a 7th grader was 1st overall this year. Dennis reported 
that everyone loves the turf.  
 
We hosted the largest ever Open House this past Sunday for middle and upper schools. The student 
body president spoke to the parents about community life at OES. There were 550 attendees with 13 
prospective boarding applicants.  
 
Sarah Berglund, donor relations manager, and Liz traveled to Seoul and Tokyo for alumni gatherings 
recently. Both events were a collection of fully engaged as OESians: much older alumna, recent 
graduates, parents of alumni, and alumni who are now parents. They spoke about their gratefulness to 
the school and each other for the opportunity to be a part of this community. Mo and Liz are planning 
to go to China in February, furthering the school’s relationship with the global community.  
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Audit 
Adam Kobos reports that the auditors gave an unmodified statement for this year’s audit indicating no 
significant audit adjustments, fraud, or material weaknesses. The audit committee oversees the process.  
 
MOTION: Given the audit committee’s recommendation, it was moved to accept OES’s 2015 audit. It 
was seconded and approved with no abstentions.   
 
Risk Review  
The facilities and safety team at OES have been working for over 2 years to revise and modify the safety 
plan. The emergency operations plan is designed to respond to a variety of emergencies. The new plan 
has a nationally accepted protocol based on the premise that one person is in charge in the case of 
emergencies – The Incident Commander. There are varying levels of leaders among different 
departments that report up to the Incident Commander, Mo Copeland. 
 
Safety Coordinator, Rebecca Williams, has prepared staff in the case of emergencies to make plans for 
taking care of their families. There is an expectation but no requirement for staff to stay on campus. 
There is an entire group on campus focused on reunification of students and parents. Neighbors from 
the community would be welcome on campus during an emergency, we would consider segregating the 
students for safety.  
 
Strategic Plan 
The strategic plan imperatives are guiding the strategic plan.  
 
Laurie Price and Ann Sulzer are leading the Strategic People Plan and they are working hard to frame an 
agreement of what our community looks like and where there are gaps as related to our mission. They 
are identifying stakes in the ground that will help define: what is it that makes up our community? They 
will bring these findings and presentations to the board for updates and approval. Additionally, the 
boarding program will ultimately live in the People committee. The larger questions for the strategic 
planning People team are: what is the purpose of the residential program? Is it meeting our needs? 
 
Boarding Program  
An item in our strategic imperatives is increasing enrollment specifically for the Upper School. We are 
not reconsidering whether or not we are having a boarding program as that is not an imperative. The 
US staff understand if they needed to increase classes by 15 students at a time, it would be in intervals of 
60 students. The strategic groups have all been answering the question of “what does 60 students give 
the school?” from their perspectives. This is one of the few topics at OES that touches all parts of the 
strategic plan and is not considered an ancillary program but very much a part of the school. 
 
Deri Bash provided a presentation on the daily life of the boarding program.  
 
Invitations for the Board  

• Every Wednesday at 6pm the dorms gather for a community meeting and family dinner in the 
dining hall.  

• Shadow a dorm parent for 2 hours while they are studying, tutoring, taking a trip to the store, 
or doing room checks.  

• When you talk about OES, find ways to mention the dorms.  
 
Question: 
Do the day students ever have negative feelings about the successes of the dorm students?  
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The high number of dorm students currently in elected positions is a trending shift reflective of 
the work dorm students put into understanding leadership and their own strengths. When the 
dorm students receive awards, they are celebrated by all their peers and have been 
acknowledged as well deserving.  

Finance 
When we refinanced the B Bonds they were marked for anything we’d need to cover the new Lower 
School building that went beyond the budget. There is a $2.5M difference between what we raised and 
the final cost for the Lower School building. The recommendation out of the Finance Committee is to 
borrow $2.5M against the Series B Bond. This would be at a floating rate until we choose to convert it 
to a fixed rate or in 2021 when we start to pay principal and interest. It would mature in 2025. Access 
to this bond is restricted specifically to the Lower School.  

There aren’t changes from when the Series B was first presented and approved last year when this 
model was chosen specifically. Wyatt River is confident that this is the best option for the school. 

2015-16 Indicators  
In advance of talking about 5 year projections on financial planning and tuition schedules, the finance 
team has been looking at the indicators for over a year. These are good indicators for all board 
members to know and all the strategic planning groups could be helped by these.  

The data for these benchmarks come through our internal sources, and the first half are all about 
revenue and expense indicators. There is a heavy emphasis on admissions statistics. Our financial aid as a 
percent of tuition is a benchmark of note that we are not meeting. This means we have high enrollment 
demand and we don’t have to give financial aid to fill seats. This also means we don’t have as much 
socioeconomic diversity. We have been flat or declining on our FTE while our benchmark group has 
been rising to meet us. 

There will be a more in depth conversation about the indicators at the next board meeting. 

The meeting adjourned at 6:07pm. 

NOTES 
Sage will send a link to the board with Mo’s article from the Independent school magazine regarding 
governance and indicators.  
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