
Parent Community Link (PCL)  
Meeting Minutes 

September 16, 2015 
Drinkward Volunteer Room 

 

Attendees: Chris Schuck, John Holloran, Gretchen Reed, Jordan Elliott, Ann Sulzer, David 
Lowell, Susan Gundle, Liz MacDonell, Marty Jones, Casey Knopik, Jon von Behren, Phillip 
Craig, Madeline Pruett, Courtney Fitzloff, Alicia Morissette, Kristin Bradley, Sally Waddell, 
Ruchi Prakash, Soolynn Chang, Michelle Fitzhenry, Hilary O’Hollaren, Margueritte Kim, Laurie 
Price, Kim Bissell, Jana Reddoch, Susan Bankowski, Rebecca Roberts, Rico McIver, Holly 
Hady, Kay Pinkava, Chris Gong, Michele Ackerman, Jodi Wilkins, Mari Schwalbach, Michelle 
Tubbs, Sara Berglund, Desiree Bliss, Dawn Swanson, Sandy Patrick, Kristin Barnett, Kristina 
Davis, Laura Murphy, Georgina Miltenberger, Carol Bull. 

 

8:05 
Opening Reflection – Rev. Phillip Craig 

Phillip shared a funny story about being mistaken for an employee at a Plaid Pantry--the point 
being that sometimes people are in too much of a hurry and not really paying attention.  Phillip 
encouraged us to take a deep breath and be truly present in the moment in our roles as PCL 
members, parents, and friends.  

Welcome, Introductions and Role of PCL 
Courtney Fitzloff – PCL Chair 

Courtney welcomed everyone and had each attendee introduce themselves with name, PCL role 
and children’s ages.  During introductions, Kim Bissell, Community Diversity Link (CDL) Chair 
made a quick mention of the first CDL gathering on Tuesday, September 22 at 10 am at the 
Oregon Historical Society for a docent led tour of the exhibit “A Community on the Move” and 
gave out a flyer with details.  (More information available on the CDL page of the OES website.)  
Also, Michelle Fitzhenry, OES Auction Chair, informed us that the Auction will be on Saturday, 
March 12th at Montgomery Park and introduced her co-chair, Hilary O’Hollaren.  

Courtney then explained about the meeting format.  Courtney meets with Mo and Chris monthly 
and then develops the agenda for this meeting, which she will send out a few days before the 
date.  Let her know about any additions to the agenda or if you will not be attending.  
Occasionally, additions to the agenda or questions with complicated answers may be tabled for 
the next meeting in order to research the answer.  During the meetings, school divisions and 
administration and PCL members will give updates on the current goings-on of their areas and 
reports on new initiatives.  The PCL has three main roles: 1) community-building, 2) 
coordinating volunteers and 3) communicating. We will function as a sounding board for school 
leaders and then as liaisons to the greater OES community.  The community will come to us with 
questions and concerns but we don’t need to have all the answers--we need to help direct them to 
the right person to answer their questions.  Keep in mind that some of these issues will require 
discretion and confidentiality.  In this year of “creativity and flexibility”, we should remain 
positive and help others focus on the positive.  We may not always agree on everything, but we 
should always assume that we each have the best interests of our children and the school at heart. 

 



Associate Head of School – Chris Schuck 

Chris mentioned that Mo Copeland is absent today because she is riding in Cycle Oregon.  He 
introduced Interim CFO Gretchen Reed and then spoke briefly about the start of school.  The 
entire OES faculty and staff met as a group and then with break outs of 15-20 people to discuss 
and explore the Essential Competencies as they apply to all areas of the school, not just to faculty 
and students but also to all staff members.  These groups were cross representations of the 
school, discussing: How are we doing? What needs changing or adjusting? Is everyone on 
board?   It’s not common in other schools to do this sort of thing, but that’s who we are.  Then 
faculty and staff met at the divisional levels and Chris let division heads explain their process. 

Lower School Head – David Lowell 

There’s a certain level of excitement in the LS with the noise and sight of the big machines.  
David joked that LS is camping out at Scott House, but actually Scott House has been 
transformed wonderfully into classrooms.  In LS the faculty are mirroring student learning in 
classroom by exploring, seeing the opportunity to learn in every contact with others, asking 
questions, getting excited about the unknowns, discovering/providing opportunities for the 
faculty to reflect on learning. David noted their work with Inter-Cultural Competencies: a 
gradual release leading to big initiatives in the LS. 

Upper School Head – Jordan Elliott 

Jordan also mentioned the start of school campus-wide meeting.  He modeled good teaching for 
his faculty by having a video that they watched ahead of time.  It filled them in on administrative 
and logistical information.  That way the group meeting wasn’t bogged down with loads of info 
that didn’t require discussion.  US also broke into smaller, cross-representation groups to have 
rounds of discussing the Essential Competencies – how to execute them and how to articulate 
measures of success.  Jordan used “open space” or “unconferencing” where people were invited 
to post topics of discussion (example: College preparation in light of Essential Competencies) 
and then everyone could sign up for the discussions/topics that most interested them. This 
method built excitement in the faculty and motivated them to execute the best opening ever. 

Opening Day Traffic Issues Update – Jon von Behren 

Opening days are always a challenge, but even with the construction, this year has gone fairly 
smoothly.  Morning drop-off was not expected to be bad and it has been ok.  Jon was anticipating 
more issues with the afternoon, and it was a bit rocky the first week. But by Monday everyone 
seemed to be on board and it’s getting better each day.  Next week starts after school classes, so 
it will only get better.  Jon received feedback from PCL members: it was a little chaotic with the 
cross-country team buses letting kids off in various places. Jon acknowledged that MS trips are 
problematic in general, so he and Ann Sulzer will discuss a new plan.  Praise was given for 
effective communication—especially with the video of traffic flow.  Members asked for update 
on the bus road—would it eventually be used? Jon isn’t sure yet. It was noted that SPARC is a 
great place to pick up because it’s mostly empty.  Question about where to pick up on days that 
you don’t have children in multiple divisions due to after school activities.  Should we change 
where we pick up based on who we’re picking up? Jon suggesting making a plan for your family 
and always picking up at the same area no matter who’s being picked up. 

Middle School Head – Ann Sulzer 

The 8th grade Parent Partnership Meeting is in progress, but Ann stole away to give us her 
update.  There are lots of changes in the MS.  Ann started her division’s year with referencing a 



talk by Brene Brown on the importance and power of vulnerability.  (Google “brene brown 
vulnerability” for link to Ted Talk.)  Ann also mentioned that she and her faculty/staff must 
assume that everyone wants the best for this community.  It dovetails into the 10 Norms they 
have in the MS.  #1 What’s best for the child? (This is the guiding principle in MS.)  #2 Assume 
we are all doing our best.  MS had an overnight retreat where they worked on Enneagrams with 
Frank Deluca, organizational consultant and psychologist.  Ennegrams have 9 different 
personality aspects based on how you work and how you define yourself. The usefulness of this 
tool is that you can examine yourself to ask: what makes me difficult to work with? Ann 
revealed that her primary type is “1” which according to Ann, means “High Standards”.  She 
acknowledges that fresh from the retreat, it’s easy to work smoothly and follow the principles.  
But to keep up the good work, there will be refresher workshops with Frank Deluca in October 
and in the spring.  All of this work is to aid the MS in growing their understanding of who they 
are in order to make changes for improvement and growth.  She wryly noted that most of her 
faculty members are “7”s.  They are “looking up” people, do everything, do it all the time, and 
are positive all the time.  She feels confident the MS is equipped to make the transitions. 

Director of Advancement – Liz MacDonell 

Liz introduced two new staff members, who joined in the spring: Madeline Pruett, Director of 
Development and Casey Knopik, Digital and Print Content Manager.  

Madeline Pruett then gave a presentation entitled, “Building a Culture of Philanthropy—Annual 
Giving and the Capital Campaign.”  This year’s dual goals are to a) raise the final $3.1M for the 
Lower School Capital Campaign, and b) meet both our annual giving goals of $850K for the 
OES Fund and $300K (net) for the Auction.   Liz sent a welcome letter to new parents in August 
explaining the purpose of the Advancement Office and including a copy of the NAIS booklet, 
“Gifts that Give Back.”   In addition, there will be a new parent event,  “Cocktails and Q&A,” 
September 29 at 6:30 pm at The Racquet Club. Madeline went on to talk about the question 
everyone’s asking: “So, where do you want me to give?” The answer: “To both.”  The Capital 
Campaign is a commitment to the future and the annual fund is to benefit our children now.  
Both are in the best continuing interest of the school.   

Liz introduced Margueritte Kim (OES Fund Chair) and she gave a quick overview of the 
October campaign.  Motto is “Every Student, Every Day.”  She will attend all the various parent 
meetings to promote OES Fund giving.  There will also be a “click-a-thon” before the phone-a-
thon for those who prefer to give in advance of the phone call. 

Liz provided the following giving numbers: $13.5M raised in the capital campaign so far. Last 
year’s giving: $842K OES Fund and $307K (net) Auction.  Total endowment is $25M (very 
good for West Coast but not so good compared to similar East Coast private schools).   Alumni 
engagement and planned giving are important to improving the endowment and Advancement is 
developing plans for that. 

Question: As PCL members, is there language or specific wording we should use in talking with 
others about giving?  Liz deferred to Margueritte as our fellow parent and Margueritte 
encouraged us to speak from the heart in talking to others about giving.  We can guide people 
with questions to the grade level liaisons for the OES Fund or up the tree to either Margueritte or 
the Development office. 

Casey Knopik (Digital and Print Content Manager) gave us information on the Aardvark 
newsletter.  They are working on ideas for branching out to external audiences.  There are a few 
layout changes to make it blend in with the website.  The right bar will still have Staff and 



Student happenings.  But now there’s a left nav bar that has social media and athletic sections.  
There’s a link to the Instagram page with snippets of what’s happening. For example, Senior 
Entrance, Cross Country Meet, Soccer, etc.  It’s a way to give updates before the next issue of 
the Aardvark comes out.  There’s a new athletic section and the Athletic Director’s Blog by 
Dennis Sullivan detailing OES specific sports, highlighting weekly activities and probably will 
have some daily updates.  There will also be links to specific sites like the traffic or RSVP pages 
for events as they occur (1869, Homecoming, etc.).  Casey noted that the Aardvark has only 100 
click throughs and 1500 opens out of the 3000 email links sent out for each issue. He compared 
that to OES Youtube videos, which have more than 100K views.  Interestingly, some universities 
only get half as many views for their videos. The upshot is that our social media presence is 
growing and we can expect to receive more information, more quickly, through these means. 
Everyone is encouraged to subscribe to OES Facebook, OES YouTube, OES Twitter and OES 
Athletic Twitter.   

Homecoming Update – Susan Bankowski 

Susan reported that preparations for the October 2nd Homecoming are moving along despite 
some challenges.  The loss of the roadway by the track being the biggest issues, but there are 
backup plans in place.  Old favorites: Pep rally, spirit days, and kazoo band.  New additions: 
Food carts! And maybe bringing back dance team.  Band not available this year. Rebecca 
Roberts is co-chair and is working with student coordinator Nathan Carpenter.  He has ideas for 
moving the pep rally to the end of day—help get everyone hyped up for going straight onto the 
parade.  Also there might be division colors and maybe spelling out “OES” on the field.  Due to 
a medical leave in the Development Office, Susan and Rebecca will be asking us for some extra 
help.   

Closing - Courtney Fitzloff 

Courtney thanked everyone for his or her attendance and input, reminded us that the next 
meeting is on October 14th, and then closed the meeting.  

 

 

 

 

 

 

 

 


