
Board Meeting 
Tuesday, October 25, 2016 

4:00 PM 

4:00 Invocation Bishop Michael 

4:05 Welcome Elizabeth 

4:10 Consent Agenda 
• September Minutes

Action Elizabeth 

4:15 Head of School Report Information Mo 

4:20 Audit 
• Annual Audit
• Risk Review

o Crisis Planning

Action 
Information 

Adam 
Jon/Rebecca 

4:40 Strategic Plan 
• Work Plan
• Boarding Program

Information Mo/Chris/Deri 

5:20  Finance 
• LS Bonds
• Year End FY16

o FY 15-16 Indicators

Information Nate/Gretchen 

5:45 Executive Session Elizabeth 

MISSION 
The purpose of Oregon Episcopal School is to prepare students for higher education and 
lifelong learning and to enhance their intellectual, physical, social, emotional, spiritual 
and artistic growth so that they may realize their power for good as citizens of local and 

world communities. 
VISION 

Connecting people, ideas and cultures to advance knowledge, create solutions and 
enhance meaning. 

1



 

 
Board Meeting 

Minutes 
September 20, 2016 

 
 
Present: The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth Gewecke, Mary Lou Green, 
Pam Hummelt, Adam Kobos, Kate Lieber, Malcolm McIver, Georgina Miltenberger, Laurie Price, Nate 
Schwalbach, Liam Thornton, Heike von der Heyden, Kevin Walkush, Catherine Willmott  
 
Ex-officio Trustees Present: Mo Copeland, Courtney Fitzloff, Ben Chessar 
 
Staff Present: Phillip Craig, Corbet Clark, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, 
Chris Schuck, Jon von Behren, Sage Carter 
 
Absent: The Rt. Rev. Michael Hanley, Joe Kalizweski, Brad Lawliss, Chris Riser, Ann Sulzer 
 
Father Robert gave the invocation. Elizabeth introduced new people: Sage Carter, Corbet Clark, and 
guest Deri Bash.  
 
Consent Agenda 
It was moved to approve the Board of Trustee meeting minutes from June 11, 2016. It passed 
unanimously and without correction. Abstentions: Dan Drinkward. 
 
Head of School Report 
We have delivered on a state of the art building for our state of the art Lower School program. Thank 
you to Liz and the Advancement team for a great donor event last Saturday, honoring the many people 
who made it happen. The Upper School, under Corbet’s leadership has set a positive tone for the year. 
Ann is not present tonight as she is on the 7th grade trip, but is doing a great job in her 2nd year as head 
of the Middle School. David has an entirely “new school” beyond the building with a new administrative 
structure, and a significantly new schedule, and he’s leading them beautifully into the future.  
 
NWAIS Commission Accreditation  
This year’s meeting was in San Diego where the commissioners had a tour of High Tech High, which is an 
incredibly diverse charter school who do admissions through lottery. The new head of NAIS, Donna 
Orem, met with the commission to share the trends and expectations of the industry:  

- Tragic governance downfalls – Not an issue at OES but the largest issue across the network. NAIS 
will provide a Board portal with new resources. 

- The workforce is changing – The needs and desires of staff and parents are affecting schools and 
the best way to move through this is to put high emphasis on HR. 

- Diversity – Little progress on women and people of color in leadership in schools.  
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- Spotlight – Independent schools on the east coast are being investigated for sexual abuse in 
their schools.  

- Changing market – The micro-school movement is getting traction, for profits and charters are 
expanding chains.  

- Racial tensions – an issue at many schools, including OES.  
 
5 Year Report 
Mo is proud of the new lower school and the path it leads to refurbishing the entire school but it is 
building the current high functioning admin team that she feels is her greatest accomplishment. She is 
also proud of the strength of the program, based in the essential competencies with consistency 
through divisions.  
 
The biggest challenge is staying on our course of excellence. Financing what we do at OES is very 
important and it cannot be compromised. The High Tech High example to keep tuition low rested on 
every class having 25 students, no electives, 1 semester of languages, no athletics, and no extra-
curriculars—all of which are important to our mission. Connected to our financial future is building on 
the current momentum advancement has generated. OES’ history of inclusion and liberal education 
needs to honor the diversity of the school in what we choose to teach and how we choose to teach it, 
politically in particular. This is in the classroom and all the ways we connect to each other.  
 
Strategic Plan 
“May Wonder Never Cease” is the new name of the strategic plan. There are icons for each pillar of the 
strategic plan: Place (trees & mountains), People (bees), Program (butterflies), Plan (acorns). This will be 
used to market the plan going forward.  
 
The Administrative Team shared their work from the summer on the boarding program and its future. 
Our boarding program helps the school fulfill our mission, vision, identity, and community statements. 
The program provides opportunities for Pacific Rim students to have chances to live out the mission of 
the school every day in the classroom, on the field, and in the dorms. We continue to have strong 
demand and high quality applicants. The program is unique locally and establishes our differentiation. 
Financially, it provides a buffer against local recession differences. There is a unique vitality to having 
students on the campus all the time; OES isn’t “usually open” it’s “always open.” 
 
The challenges our boarding program faces are urgent. The dorms have been on our master plan for the 
last three cycles as they are not adequate to support the program we envision. Domestic boarding is 
dropping nationally, and will impact us eventually. Everyone at the school would love to see our 
boarders more integrated into the whole school—bringing the global perspective K through 12. 
 
To that end, we have tasked Deri to spend the year researching exceptional boarding programs to 
gather insights and ideas that could build our program, and influence our long term thinking about the 
dorms. This review includes the residential programming, the staffing and the dorms themselves. 
 
Comments from board members included the question to whom to task this work—it is clearly a big 
project. It was suggested that the board set up a task force.  The board also discussed possible financial 
options for rebuilding the dorms, and will task this part to the Finance Committee/Plan group. There 
was interest in being sure to include the current dorm family and dorm parent voice in these 
conversations.  
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The staff will bring back a report in April. The Board would like the report before the April meeting for 
their review. Elizabeth and Mo will consider the formation of a board level task force. 
 
Building and Campaign Update 
The Donor Celebration on Saturday went well, including a thank you video and photos that will be 
shared with the Board and community. Discipline was a key element to the success of this project and 
Liam and Dan were thanked for their hard work on completing the building.  
 
The Advancement team thanks the Board for record Trustee giving at almost $4M, as a part of the 
overall largest campaign OES has had to date at $14M. MJ Murdoch’s matching gift was not contingent 
on our having to get the balance donated. Once the books are closed Murdoch will send their $250k 
matching check as we have financing in hand to complete the building.  
 
Building names – The old lower school will continue to be a functioning part of the campus. The staff 
proposes naming it Fariss Hall in honor of Gertrude Fariss. The actual naming of the new Lower School 
will be a task of the Advancement Committee. The Bechen’s chose their donor space to be named in 
honor of Malcolm and Sandy Manson. Malcolm was the headmaster for many years, including through 
the school’s tragedy on Mt. Hood. 
 
MOTION: The Board moved to change the name of the old lower school to Fariss Hall. It passed 
unanimously, with no abstentions.  
 
The meeting adjourned to Executive Session at 5:36pm. 
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REPORT	OF	INDEPENDENT	AUDITORS	
	
	
	
The	Board	of	Trustees	
Oregon	Episcopal	School	
	
Report	on	Financial	Statements	
	
We	have	audited	the	accompanying	financial	statements	of	Oregon	Episcopal	School	(the	School),	which	
comprise	the	statements	of	financial	position	as	of	June	30,	2016	and	2015,	and	the	related	statements	
of	operating	activities,	statements	of	activities	and	changes	in	net	assets,	and	statements	of	cash	flows	
for	the	years	then	ended,	and	the	related	notes	to	the	financial	statements.		
	
Management’s	Responsibility	for	the	Financial	Statements	
Management	 is	 responsible	 for	 the	 preparation	 and	 fair	 presentation	 of	 these	 financial	 statements	 in	
accordance	with	accounting	principles	generally	accepted	in	the	United	States	of	America;	this	includes	
the	 design,	 implementation,	 and	maintenance	 of	 internal	 control	 relevant	 to	 the	 preparation	 and	 fair	
presentation	of	financial	statements	that	are	free	from	material	misstatement,	whether	due	to	fraud	or	
error.	
	
Auditor’s	Responsibility	
Our	 responsibility	 is	 to	 express	 an	 opinion	 on	 these	 financial	 statements	 based	 on	 our	 audits.	 We	
conducted	our	audits	 in	accordance	with	auditing	standards	generally	accepted	in	the	United	States	of	
America.	Those	standards	require	that	we	plan	and	perform	the	audits	to	obtain	reasonable	assurance	
about	whether	the	financial	statements	are	free	from	material	misstatement.		
	
An	audit	involves	performing	procedures	to	obtain	audit	evidence	about	the	amounts	and	disclosures	in	
the	 financial	 statements.	 The	 procedures	 selected	 depend	 on	 the	 auditor’s	 judgment,	 including	 the	
assessment	of	 the	risks	of	material	misstatement	of	 the	 financial	statements,	whether	due	 to	 fraud	or	
error.	 In	making	those	risk	assessments,	 the	auditor	considers	internal	control	relevant	 to	 the	entity’s	
preparation	and	 fair	presentation	of	 the	 financial	 statements	 in	order	 to	design	audit	procedures	 that	
are	 appropriate	 in	 the	 circumstances,	 but	 not	 for	 the	 purpose	 of	 expressing	 an	 opinion	 on	 the	
effectiveness	 of	 the	 entity’s	 internal	 control.	 Accordingly,	 we	 express	 no	 such	 opinion.	 An	 audit	 also	
includes	 evaluating	 the	 appropriateness	 of	 accounting	 policies	 used	 and	 the	 reasonableness	 of	
significant	accounting	estimates	made	by	management,	as	well	as	evaluating	the	overall	presentation	of	
the	financial	statements.	
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REPORT	OF	INDEPENDENT	AUDITORS	(continued)	
	
	
	
We	believe	that	the	audit	evidence	we	have	obtained	is	sufficient	and	appropriate	to	provide	a	basis	for	
our	audit	opinion.		
	
	
Opinion	
In	 our	 opinion,	 the	 financial	 statements	 referred	 to	 above	 present	 fairly,	 in	 all	material	 respects,	 the	
financial	position	of	Oregon	Episcopal	School	as	of	 June	30,	2016	and	2015,	and	 the	change	 in	 its	net	
assets	and	 its	 cash	 flows	 for	 the	years	 then	ended	 in	accordance	with	accounting	principles	generally	
accepted	in	the	United	States	of	America.	
	
Other	Matter	
Report	on	Summarized	Comparative	Information	
We	have	previously	 audited	 the	 School’s	 2015	 financial	 statements,	 and	we	expressed	 an	unmodified	
audit	 opinion	 on	 those	 audited	 financial	 statements	 in	 our	 report	 dated	 October	 29,	 2015.	 In	 our	
opinion,	 the	summarized	comparative	 information	presented	herein	as	of	and	for	the	year	ended	June	
30,	2015,	is	consistent,	in	all	material	respects,	with	the	audited	financial	statements	from	which	it	has	
been	derived.		
	
Supplementary	Information	
Our	audit	was	conducted	for	the	purpose	of	forming	an	opinion	on	the	financial	statements	as	a	whole.	
The	accompanying	statement	of	functional	expenses	is	presented	for	purposes	of	additional	analysis	and	
is	not	a	required	part	of	the	financial	statements.	Such	information	is	the	responsibility	of	management	
and	 was	 derived	 from	 and	 relates	 directly	 to	 the	 underlying	 accounting	 and	 other	 records	 used	 to	
prepare	the	financial	statements.	The	information	has	been	subjected	to	the	auditing	procedures	applied	
in	 the	 audit	 of	 the	 financial	 statements	 and	 certain	 additional	 procedures,	 including	 comparing	 and	
reconciling	 such	 information	directly	 to	 the	underlying	accounting	and	other	 records	used	 to	prepare	
the	 financial	statements	or	 to	 the	 financial	statements	 themselves,	and	other	additional	procedures	 in	
accordance	with	auditing	standards	generally	accepted	in	the	United	States	of	America.	In	our	opinion,	
the	information	is	fairly	stated,	in	all	material	respects,	in	relation	to	the	financial	statements	as	a	whole.	
	
Portland,	Oregon	
___________________	
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OREGON	EPISCOPAL	SCHOOL	
STATEMENTS	OF	FINANCIAL	POSITION	
	

2016 2015

CURRENT	ASSETS
Cash	and	cash	equivalents 16,444,412$				 9,065,552$							
Accounts	receivable,	net 75,066															 235,197												
Pledges	receivable,	net 787,781												 1,549,038									
Prepaid	expenses	and	other	current	assets 405,442												 534,705												

Total	current	assets 17,712,701						 11,384,492						

BOND	ISSUANCE	COSTS,	NET 411,533												 433,193												

LONG‐TERM	PLEDGES	RECEIVABLE,	NET 3,881,996									 3,163,498									

INVESTMENTS 23,813,353						 25,113,393						

LAND,	BUILDINGS,	AND	EQUIPMENT,	NET 37,607,852						 27,185,065						

Total	assets 83,427,435$				 67,279,641$				

June	30,

ASSETS
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See	accompanying	notes.	 	 4	

	
	

OREGON	EPISCOPAL	SCHOOL	
STATEMENTS	OF	FINANCIAL	POSITION	(continued)	

	

2016 2015

CURRENT	LIABILITIES
Accounts	payable 2,170,784$							 1,081,455$							
Accrued	salaries	and	payroll	taxes 1,825,503									 1,875,251									
Unearned	tuition	and	revenues 17,549,569						 3,193,752									
Current	portion	of	annuity	payable ‐																											 35,500															
Current	portion	of	bonds	payable 378,000												 340,000												

Total	current	liabilities 21,923,856						 6,525,958									

ANNUITY	PAYABLE,	net	of	current	portion ‐																											 135,902												

INTEREST	RATE	SWAP	LIABILITY 2,411,768									 1,808,472									

BONDS	PAYABLE,	net	of	current	portion 9,992,000									 10,370,000						

Total	liabilities 34,327,624						 18,840,332						

NET	ASSETS
Unrestricted	net	assets 27,354,955						 28,442,301						
Temporarily	restricted	net	assets 16,488,068						 15,009,202						
Permanently	restricted	net	assets 5,256,788									 4,987,806									

Total	net	assets 49,099,811						 48,439,309						

Total	liabilities	and	net	assets 83,427,435$			 67,279,641$				

LIABILITIES	AND	NET	ASSETS

June	30,
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5		 	 See	accompanying	notes.	

OREGON	EPISCOPAL	SCHOOL	
STATEMENTS	OF	OPERATING	ACTIVITIES	
FOR	THE	YEAR	ENDED	JUNE	30,	2016	
(WITH	COMPARATIVE	TOTALS	FOR	2015)	
	

Unrestricted
Temporarily	
Restricted

Permanently	
Restricted 2016	Total 2015	Total

OPERATING	ACTIVITIES
Revenues	and	support

Tuition	and	fees 25,191,322$			 ‐$																							 ‐$																							 25,191,322$				 24,067,825$				
Less	financial	aid	grants (2,295,244)					 ‐																								 ‐																								 (2,295,244)						 (2,282,469)							

Tuition	and	fees,	net 22,896,078				 ‐																								 ‐																								 22,896,078				 21,785,356						

Return	on	investments	and	cash	equivalents 135,757										 ‐																								 ‐																								 135,757											 141,557											
Endowment	earnings	appropriations 1,001,000						 ‐																								 ‐																								 1,001,000							 966,000											
Contributions	and	support	for	operations 1,259,252						 77,672												 ‐																								 1,336,924							 1,254,506								
Auxiliary	services 1,498,353						 ‐																								 ‐																								 1,498,353							 1,884,330								

Total	revenue 26,790,440				 77,672												 ‐																								 26,868,112				 26,031,749						

EXPENSES
Total	program	services 21,692,606				 ‐																								 ‐																								 21,692,606				 21,117,226						

Supporting	services
General	administrative 2,485,751						 ‐																								 ‐																								 2,485,751							 2,840,337								
Fundraisings 830,049										 ‐																								 ‐																								 830,049											 801,230											

Total	support	services 3,315,800						 ‐																								 ‐																								 3,315,800							 3,641,567								

Depreciation 1,260,026						 ‐																								 ‐																								 1,260,026							 1,348,314								

Total	expenses 26,268,432				 ‐																								 ‐																								 26,268,432				 26,107,107						

CHANGE	IN	NET	ASSETS	FROM	OPERATING
ACTIVITIES 522,008$									 77,672$											 ‐$																							 599,680$										 (75,358)$									
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OREGON	EPISCOPAL	SCHOOL	
STATEMENTS	OF	ACTIVITIES	AND	CHANGES	IN	NET	ASSETS	

FOR	THE	YEAR	ENDED	JUNE	30,	2016	
(WITH	COMPARATIVE	TOTALS	FOR	2015)	

	

Unrestricted
Temporarily	
Restricted

Permanently	
Restricted 2016	Total 2015	Total

CHANGES	IN	NET	ASSETS	FROM	OPERATING	
ACTIVITIES 522,008$									 77,672$											 ‐$																							 599,680$										 (75,358)$									

NON‐OPERATING	ACTIVITIES
Investing	activities

Non‐operating	investment	return (289,137)								 (82,213)											 (61)																			 (371,411)									 314,851											
Less	endowment	earnings	appropriations (501,100)								 (499,900)								 ‐																								 (1,001,000)					 (966,000)										
Change	in	value	of	gift	annuity	liability ‐																								 (94,950)											 ‐																								 (94,950)												 20,118													
Loss	on	disposals (175,806)								 ‐																								 ‐																								 (175,806)									 (154,957)										

Change	in	net	assets	from	
			non‐operating	investing	activities (966,043)								 (677,063)								 (61)																			 (1,643,167)					 (785,988)										

Financing	activities
Endowment	and	quasi‐endowment	

contributions 10,280												 ‐																								 41,786												 52,066													 91,872													
Non‐operating	contributions ‐																								 42,621												 ‐																								 42,621													 ‐																									
Capital	campaign	contributions ‐																								 2,374,380						 ‐																								 2,374,380							 4,418,104								
Change	in	the	discount	on	pledges	

receivable ‐																										 106,506												 ‐																										 106,506												 (250,947)										
Capital	campaign	expenses (376,125)										 ‐																										 ‐																										 (376,125)										 (391,451)										
Uncollected	pledges	expense (119,420)								 ‐																								 ‐																								 (119,420)									 (73,978)												
Change	in	value	of	interest	rate	swap	

agreement (603,296)								 ‐																								 ‐																								 (603,296)									 (105,949)										
Transfer	from	charitable	gift	annuity ‐																								 ‐																								 227,257										 227,257											 ‐																									
Release	of	restrictions 445,250										 (445,250)								 ‐																								 ‐																									 ‐																									

Change	in	net	assets	from	
			non‐operating	financing	activities (643,311)								 2,078,257						 269,043										 1,703,989							 3,687,651								

Total	change	in	net	assets (1,087,346)					 1,478,866						 268,982										 660,502											 2,826,305								

NET	ASSETS,	beginning	of	year 28,442,301				 15,009,202				 4,987,806						 48,439,309				 45,613,004						

NET	ASSETS,	end	of	year 27,354,955$			 16,488,068$			 5,256,788$					 49,099,811$			 48,439,309$				
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OREGON	EPISCOPAL	SCHOOL	
STATEMENTS	OF	CASH	FLOWS	
	

2016 2015

CASH	FLOWS	FROM	OPERATING	ACTIVITIES
Change	in	net	assets 660,502$																				 2,826,305$																	
Adjustments	to	reconcile	change	in	net	assets	to	net	cash	provided	by	

operating	activities:
Less	noncash	items:

Depreciation	and	amortization 1,260,026																	 1,348,314																			
Write	off	of	pledges	receivable 130,947																					 ‐																																					
Net	loss	on	investments 508,411																					 107,450																						
Net	loss	on	disposals 175,806																					 154,957																						
Noncash	change	in	value	of	gift	annuity	liability 94,950																							 (20,118)																							
Noncash	change	in	value	of	interest	rate	swap	agreement	 603,296																					 105,949																						
Amortization	of	bond	issuance	costs 21,660																							 ‐																																					

Endowment	return,	other	than	gain/loss	considered	
			non‐operating (327,106)																			 (523,739)																					

Contributions	restricted	for	endowment (279,323)																			 (91,782)																							
Pledges	received	for	capital	campaign,	net (1,888,437)																 (5,229,220)																		
Appropriations	from	endowment	for	operations 1,001,000																	 966,000																						
Cash	provided	by	changes	in	operating	assets	and	liabilities:

Cash	segregated	for	bond	payment ‐																																				 43,777																								
Accounts	receivable	and	notes	receivable 160,132																					 (35,437)																							
Prepaid	expenses	and	other	assets 129,263																					 (184,373)																					
Accounts	payable 1,089,326																	 324,457																						
Accrued	salaries	and	payroll	taxes (49,748)																						 25,679																								
Unearned	tuition	and	revenues 14,355,818															 359,865																						

Net	cash	provided	by	operating	activities 17,646,523															 178,084																						

CASH	FLOWS	FROM	INVESTING	ACTIVITIES
Purchases	of	land,	buildings,	and	equipment (11,858,618)													 (2,173,409)																		
Purchases	of	investments (4,421,660)																 ‐																																					
Net	proceeds	from	the	sale	of	investments 5,166,762																	 1,048,826																			
Appropriations	from	endowment	for	operations (1,001,000)																 (966,000)																					
Payment	of	annuity	payable (23,667)																						 (28,322)																							

Net	cash	used	in	investing	activities (12,138,183)													 (2,118,905)																		

CASH	FLOWS	FROM	FINANCING	ACTIVITIES
Payment	on	bonds	payable (340,000)																			 (10,745,000)															
Proceeds	from	issuance	of	bonds	payable ‐																																				 10,710,000																	
Cost	of	bond	issuance ‐																																				 (212,364)																					
Cash	collected	on	capital	campaign,	net	of	expenses 1,931,197																	 3,834,963																			
Cash	collected	on	contributions	to	endowment	fund 279,323																					 91,782																								

Net	cash	provided	by	financing	activities 1,870,520																	 3,679,381																			

CHANGE	IN	CASH	AND	CASH	EQUIVALENTS 7,378,860																	 1,738,560																			

CASH	AND	CASH	EQUIVALENTS,		beginning	of	year 9,065,552																	 7,326,992																			

CASH	AND	CASH	EQUIVALENTS,	end	of	year 16,444,412$														 9,065,552$																	

SUPPLEMENTAL	DISCLOSURE	OF	CASH	FLOW	INFORMATION
Cash	paid	during	the	year	for	interest 429,306$																				 502,640$																				

Years	Ended	June	30,
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OREGON	EPISCOPAL	SCHOOL	
NOTES	TO	FINANCIAL	STATEMENTS	

	

8	

Note	1	–	Summary	of	Significant	Accounting	Policies	
	
General	 –	 Oregon	 Episcopal	 School	 (OES	 or	 the	 School)	 is	 an	 independent	 day	 and	 boarding	 school	
originally	founded	in	1869	as	St.	Helen’s	Hall	by	Bishop	Benjamin	Wistar	Morris.	The	School	occupies	a	
59‐acre	 campus,	 enrolling	 approximately	 870	 students	 in	 Pre‐K	 through	 12th	 grade.	 Offering	 a	 true	
liberal	arts	 curriculum,	 the	School	has	 small	 classes	 that	provide	 intimate	 learning	environments	 that	
allow	teachers	to	instill	 in	each	student	a	love	for	learning	and	the	joy	of	discovery.	The	School	has	an	
innovative	 curriculum,	 competitive	 athletics,	 and	 a	 commitment	 to	 service.	 As	 the	 oldest	 Episcopal	
school	west	 of	 the	 Rockies,	 OES	 values	 developing	 the	 spirit	 as	well	 as	 the	mind.	 Though	 steeped	 in	
Episcopal	heritage	and	tradition,	the	school	welcomes	students	of	all	beliefs.	
	
The	School	is	accredited	by	the	Northwest	Association	of	Independent	Schools	and	is	registered	with	the	
State	of	Oregon.	The	School	 is	 also	a	member	of	 the	National	Association	of	 Independent	Schools,	 the	
National	 Association	 of	 Episcopal	 Schools,	 the	 National	 Association	 of	 College	 Admission	 Counselors,	
and	the	College	Board.	
	
Basis	of	accounting	–	The	financial	statements	of	the	School	have	been	prepared	on	the	accrual	basis	of	
accounting	in	accordance	with	accounting	principles	generally	accepted	in	the	United	States	of	America.	
	
Basis	of	presentation	–	Net	 assets,	 revenues,	 expenses,	 gains,	 and	 losses	 are	 classified	based	on	 the	
existence	 or	 absence	 of	 donor‐imposed	 restrictions.	 Accordingly,	 the	 net	 assets	 of	 the	 School	 and	
changes	therein	are	classified	and	reported	as	follows:	
	

Unrestricted	net	assets	–	Net	assets	 that	are	not	subject	 to	donor‐imposed	stipulations.	Major	
sources	of	revenue	consist	of	tuition,	various	educational	fees,	unrestricted	gifts	and	investment	
income.	The	School	has	two	categories	of	unrestricted	net	assets:	

	
- Operations	 consist	 of	 assets,	 liabilities,	 revenue,	 and	 expenses	 available	 for	 current	
programs,	 administration,	 and	 fundraising.	 It	 also	 consists	 of	 capital	 assets	 acquired	
through	 expenditure	 of	 unrestricted	 funds	 or	 in	 satisfaction	 of	 restrictions	 on	 funds	
contributed	to	purchase	capital	assets.	

	
- Designated	includes	assets	set	aside	by	the	Board	of	Trustees	for	specific	purposes.	

	
Temporarily	restricted	net	assets	–	Net	assets	subject	to	donor	imposed	stipulations	that	will	be	
met	either	by	actions	of	the	School	and/or	the	passage	of	time.	
	
Permanently	 restricted	net	assets	–	Net	assets	 received	by	donations	under	which	 the	donors	
imposed	permanent	restrictions	on	the	use	of	the	gifts.	
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Note	1	–	Summary	of	Significant	Accounting	Policies	(continued)	
	
Revenues	are	reported	as	increases	in	unrestricted	net	assets	unless	use	of	the	related	assets	is	limited	
by	 donor‐imposed	 restrictions.	 Expenses	 are	 reported	 as	 decreases	 in	 unrestricted	 net	 assets.	
Expirations	of	temporary	restrictions	on	net	assets	(i.e.,	the	donor	stipulated	purpose	has	been	fulfilled	
and/or	the	stipulated	time	period	has	lapsed)	are	reported	as	reclassifications	between	the	applicable	
classes	of	net	assets.	
	
Contributions	 that	 the	 donor	 requires	 to	 be	 used	 to	 acquire	 long‐lived	 assets	 (e.g.,	 building	
improvements,	 furniture,	 fixtures,	 and	 equipment)	 are	 reported	 as	 temporarily	 restricted.	When	 the	
long‐lived	assets	are	acquired,	 the	School	reflects	 the	expiration	of	 the	donor‐imposed	restriction	as	a	
reclassification	included	in	the	net	assets	released	from	restrictions.	
	
The	School	considers	contributions	for	capital	investments	in	plant	and	contributions	for	endowment	to	
be	non‐operating	contributions.	
	
Revenue	 recognition	 –	 Tuition	 and	 fees	 are	 recognized	 as	 revenue	 when	 they	 are	 earned.	 Prepaid	
tuition	and	enrollment	deposits	are	deferred	to	the	appropriate	school	year.	Contributions	 in	cash	are	
recorded	 as	 revenues	 in	 the	 period	 received,	 in	 accordance	 with	 donor‐imposed	 restrictions.	
Unconditional	promises	to	give	are	recorded	at	fair	value	as	receivables	and	as	revenues	in	the	period	
the	 promise	 is	 received,	 in	 accordance	 with	 donor‐imposed	 restrictions.	 An	 allowance	 for	 doubtful	
contributions	receivable	 is	provided	based	on	management’s	 judgment	 including	such	 factors	as	prior	
collection	history,	type	of	contribution,	and	current	aging	of	contributions	receivable.		
	
Cash	and	cash	equivalents	–	Cash	and	cash	equivalents	consist	of	cash	and	highly	liquid	investments	
with	 an	 original	 maturity	 of	 three	 months	 or	 less	 other	 than	 those	 held	 in	 the	 School’s	 investment	
portfolio	and	subject	to	its	investment	policy.		
	
Accounts	and	pledges	 receivable	and	allowance	 for	doubtful	accounts	 –	 Accounts	 receivable	 are	
stated	 at	 the	 amount	 management	 expects	 to	 collect	 from	 outstanding	 balances.	 The	 allowance	 for	
doubtful	 accounts	 is	maintained	 at	 a	 level	 considered	 adequate	 to	 provide	 for	 potential	 uncollectible	
pledges	 and	 past	 due	 tuition	 payments.	 The	 adequacy	 of	 the	 allowance	 is	 based	 upon	management’s	
evaluation	 of	 the	 quality,	 character,	 and	 inherent	 risks	 in	 the	 various	 receivable	 categories.	 It	 is	 the	
School’s	 policy	 to	 charge	 off	 uncollectible	 accounts	 receivable	 when	 management	 determines	 the	
receivable	will	not	be	collected.	The	allowance	totaled	$89,000	and	$6,000	at	June	30,	2016	and	2015,	
respectively.		
	
Other	long‐term	commitments	–	The	School	has	employment	contracts	with	numerous	employees,	but	
only	 one	 long‐term	 contract	 that	 extends	 to	 June	 30,	 2019.	 Terms	 of	 the	 agreement	 include	
compensation,	benefits,	and	an	annual	bonus	based	upon	achievement	of	specific	objectives	as	agreed	
upon	with	the	Board.		
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Note	1	–	Summary	of	Significant	Accounting	Policies	(continued)	
	
Bond	issuance	costs	–	Bond	issuance	costs	include	underwriter	and	legal	fees,	printing	costs,	and	other	
expenses	 associated	with	 the	 June	 30,	 2015,	 bond	 offering	 (Note	 6).	 The	 bond	 issuance	 costs	will	 be	
amortized	using	the	straight‐line	method	over	the	maturity	term	of	the	bonds.	
	
Investments	–	Investments	with	readily	determinable	market	values	are	stated	at	fair	value	based	on	
quoted	 market	 prices.	 Alternative	 investments,	 which	 are	 not	 readily	 marketable,	 are	 carried	 at	
estimated	fair	value	as	provided	by	investment	managers.	The	School	reviews	and	evaluates	the	values	
provided	by	the	investment	managers	and	agrees	with	the	valuation	methods	and	assumptions	used	in	
determining	 the	 fair	 value	 of	 the	 alternative	 investments.	 Those	 estimated	 fair	 values	 may	 differ	
significantly	 from	 the	 values	 that	 would	 have	 been	 used	 had	 a	 ready	 market	 for	 these	 investments	
existed.	 Investments	 acquired	 by	 gift	 are	 recorded	 at	 fair	 value	 on	 the	 date	 received	 by	 the	 School.	
Investments	 are	 adjusted	 to	 fair	 value	 through	 recognition	 of	 unrealized	 gains	 or	 losses.	 Investment	
returns	 on	 permanently	 restricted	 endowment	 assets	 are	 recognized	 as	 temporarily	 restricted	
investment	income	until	appropriated	for	spending	by	the	Board.		

	
Land,	buildings,	and	equipment	–	Purchased	land,	buildings,	and	equipment	are	recorded	at	cost,	and	
those	received	by	donations	are	capitalized	at	their	estimated	fair	values	on	the	date	received.	All	assets	
with	a	useful	life	of	greater	than	one	year	and	a	cost	greater	than	$5,000	are	capitalized.	Depreciation	is	
calculated	using	the	straight‐line	method	based	on	the	estimated	useful	lives	of	the	assets	as	follows:	
	
Buildings,	facilities,	and	improvements 8	–	50	years
Furniture,	equipment,	and	other	fixed	assets 3	–	10	years
Vehicles 3	–	8	years

	
The	School	uses	the	direct	expensing	method	to	account	for	planned	major	maintenance	activities.	
	
Federal	 income	taxes	–	The	School	 is	a	nonprofit	corporation	exempt	from	federal	 income	tax	under	
Section	 501(c)(3)	 of	 the	 Internal	 Revenue	 Code,	 except	 to	 the	 extent	 of	 unrelated	 business	 income.	
Unrelated	business	income	tax	is	insignificant	and	no	tax	provision	has	been	made	in	the	accompanying	
financial	statements.	
	
The	School	recognizes	the	tax	benefit	from	uncertain	tax	positions	only	if	it	is	more	likely	than	not	that	
the	tax	positions	will	be	sustained	on	examination	by	the	tax	authorities,	based	on	the	technical	merits	
of	 the	position.	The	 tax	benefit	 is	measured	based	on	 the	 largest	benefit	 that	has	a	 greater	 than	50%	
likelihood	of	being	realized	upon	ultimate	settlement.	The	School	had	no	unrecognized	 tax	benefits	at	
June	30,	2016	and	2015.	The	School	recognizes	interest	accrued	and	penalties	related	to	unrecognized	
tax	benefits,	 if	any,	as	an	administrative	expense.	During	the	years	ended	June	30,	2016	and	2015,	the	
School	recognized	no	interest	and	penalties.	
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Note	1	–	Summary	of	Significant	Accounting	Policies	(continued)	
	
The	 School	 is	 exempt	 from	 filing	 the	 IRS	 Form	990	due	 to	 its	 religious	 affiliation.	Unrelated	business	
income	tax	returns	are	filed	annually	in	the	U.S.	federal	and	Oregon	state	jurisdictions.		
	
Unearned	tuition	and	revenues	–	Unearned	tuition	and	revenues	represent	school	tuition	and	housing	
deposits	received	in	fiscal	years	2016	and	2015,	but	related	to	fiscal	years	2017	and	2016,	respectively.	
During	the	year	ended	June	30,	2016,	the	School	billed	and	collected	tuition	for	the	year	ended	June	30,	
2017	which	has	caused	unearned	tuition	and	cash	to	increase	significantly.		
	
Donated	 services	 –	 A	 substantial	 number	 of	 corporations	 and	 volunteers	 have	 donated	 significant	
amounts	 of	 time	 and	 services	 to	 the	 School’s	 operations	 and	 to	 its	 fundraising	 campaigns.	 However,	
unless	such	contributions	meet	the	criteria	promulgated	by	accounting	principles	generally	accepted	in	
the	United	States	of	America	(U.S.	GAAP)	which	include	professional	services	and	services	required	to	
construct	a	fixed	asset,	they	are	not	reflected	in	the	accompanying	financial	statements.	
	
Derivative	instruments	–	Interest	rate	swap	contracts	are	reported	at	fair	value.	The	gain	or	loss	on	the	
effective	portion	of	the	hedge	is	included	as	expense	on	the	statements	of	non‐operating	activities.		
	
Concentration	 of	 credit	 risk	 –	 Financial	 instruments	 which	 potentially	 subject	 the	 School	 to	
concentrations	 of	 credit	 risk	 consist	 of	 cash,	 long‐term	 investments,	 student	 accounts	 receivable	 and	
pledges	receivable.	The	School	has	established	guidelines	relative	to	diversification	and	maturities	in	its	
investment	 portfolio	 that	 seek	 to	 maintain	 safety	 and	 liquidity.	 At	 times	 amounts	 in	 the	 individual	
investment	 portfolio	 accounts	 and	 the	 operating	 bank	 accounts	 are	 in	 excess	 of	 the	 FDIC	 and	 SIPC	
insurance	limits.	
	
Credit	risk	concentration	with	respect	to	tuition	and	pledges	receivable	is	limited	due	to	the	number	of	
students	 and	 donors	 involved.	 The	 School	 monitors	 its	 exposure	 for	 credit	 losses	 and	 maintains	
allowances	for	anticipated	losses.	
	
Related‐party	 transactions	 –	 Contributions	 from	 members	 of	 the	 Board	 of	 Trustees	 totaled	
approximately	$276,319	and	$473,000	for	the	years	ended	June	30,	2016	and	2015,	respectively.		
	
Use	 of	 estimates	 –	 The	 preparation	 of	 financial	 statements	 in	 conformity	 with	 U.S.	 GAAP	 requires	
management	 to	 make	 estimates	 and	 assumptions	 that	 affect	 the	 reported	 amounts	 of	 assets	 and	
liabilities	and	disclosure	of	contingent	assets	and	 liabilities	at	 the	date	of	 the	 financial	statements	and	
the	reported	amounts	of	revenues	and	expenses	during	the	reporting	period.	Actual	results	could	differ	
from	those	estimates.	
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Note	1	–	Summary	of	Significant	Accounting	Policies	(continued)	
	
Prior	year	summarized	information	–	The	financial	statements	include	certain	prior	year	summarized	
comparative	information	in	total	but	not	by	net	asset	class.	Such	information	does	not	include	sufficient	
detail	 to	constitute	a	presentation	in	conformity	with	U.S.	GAAP.	Accordingly,	such	information	should	
be	read	 in	conjuncture	with	 the	 financial	 statements	 for	 the	School	 for	 the	year	ended	 June	30,	2015,	
from	which	the	summarized	information	was	derived.	
	
Reclassifications	–	 Certain	 reclassifications	 have	 been	made	 to	 the	 prior	 balances	 to	 conform	 to	 the	
current	 year	 financial	 statement	 presentation.	 These	 reclassifications	 had	 no	 impact	 on	 previously	
reported	changes	in	net	assets.	
	
Subsequent	 events	 –	 Subsequent	 events	 are	 events	 or	 transactions	 that	 occur	 after	 the	 date	 of	 the	
statements	of	financial	position	but	before	financial	statements	are	issued.	The	School	recognizes	in	the	
financial	 statements	 the	 effects	 of	 all	 subsequent	 events	 that	 provide	 additional	 evidence	 about	
conditions	 that	 existed	 at	 the	 date	 of	 the	 statements	 of	 financial	 position,	 including	 the	 estimates	
inherent	in	the	process	of	preparing	the	financial	statements.	The	School’s	financial	statements	do	not	
recognize	subsequent	events	that	provide	evidence	about	conditions	that	did	not	exist	at	the	date	of	the	
statements	 of	 financial	 position	 but	 arose	 after	 the	 date	 of	 the	 statements	 of	 financial	 position	 and	
before	financial	statements	are	available	to	be	issued.	
	
The	School’s	management	has	evaluated	subsequent	events	through	______________,	the	date	on	which	the	
financial	statements	were	issued.	
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Note	2	–	Pledges	Receivable	
	
Unconditional	promises	to	give	are	recorded	as	receivables	and	revenue	when	the	promise	is	made.	The	
School	 distinguishes	 between	 contributions	 received	 for	 each	 net	 asset	 category	 in	 accordance	 with	
donor‐imposed	restrictions.	As	of	June	30,	the	pledges	receivable	balance	consisted	of	the	following:	
	

2016 2015

Receivable	in	less	than	one	year 787,781$										 1,549,038$							
Receivable	in	one	to	five	years 4,424,127									 3,813,352									

Total	pledges	receivable 5,211,908									 5,362,390									

Less	allowance	for	uncollectible	pledges (154,702)											 (155,919)											
Less	discounts	to	present	value (387,429)											 (493,935)											

Pledges	receivable,	net 4,669,777$							 4,712,536$							

	
	
Note	3	–	Investments		
	
Investments	are	composed	of	the	following	at	June	30:	
	

2016 2015

Cash	and	money	market 1,454,694$							 160,883$										
Pooled	equity	funds 10,613,613						 13,422,801						
Pooled	fixed	income	funds 6,379,882									 6,242,915									
Alternative	investments 4,918,667									 4,575,939									
Perpetual	trusts	held	by	banks	(Note	8) 398,550												 398,611												
Gift	annuity	(Note	8) ‐																											 266,352												
Life	insurance	policy 47,947															 45,892															

Total	investments 23,813,353$				 25,113,393$				
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Note	3	–	Investments	(continued)	
	
The	School	considers	operating	investment	return	to	consist	of	the	amount	authorized	for	spending	in	
the	current	year	 from	endowment	assets	and	returns	on	operating	bank	and	 investment	accounts.	All	
other	 investment	 return	 is	 considered	 non‐operating.	 The	 line	 items	 reporting	 the	 non‐operating	
investment	return	are	as	follows	for	the	years	ended	June	30:	
	

2016 2015

Dividends	and	interest 372,681$												 490,781$												
Realized	and	unrealized	losses,	net (687,408)												 (128,580)												
Investment	fees (56,684)															 (47,350)															

Total	return	(loss)	on	investments	and	cash	equivalents (371,411)$									 314,851$												

	
	
Note	4	–	Fair	Value	Measurements	
	
U.S.	GAAP	defines	fair	value,	establishes	a	framework	for	measuring	fair	value,	and	expands	disclosures	
about	fair	value	measurements.	To	increase	consistency	and	comparability	in	fair	value	measurements,	
accounting	standards	use	a	fair	value	hierarchy	that	prioritizes	the	inputs	to	valuation	approaches	into	
three	broad	levels.	The	hierarchy	gives	the	highest	priority	to	quoted	prices	in	active	markets	(Level	1)	
and	the	lowest	priority	to	unobservable	inputs	(Level	3).	
	
Valuation	 techniques	 –	 Financial	 assets	 and	 liabilities	 valued	 using	 Level	 1	 inputs	 are	 based	 on	
unadjusted	 quoted	 market	 prices	 within	 active	 markets.	 Financial	 assets	 and	 liabilities	 valued	 using	
Level	2	inputs	are	based	primarily	on	quoted	prices	for	similar	assets	or	liabilities	in	active	or	inactive	
markets.	Financial	assets	and	liabilities	using	Level	3	inputs	were	primarily	valued	using	management’s	
assumptions	about	 the	assumptions	market	participants	would	utilize	 in	pricing	 the	asset	or	 liability.	
Valuation	 techniques	 utilized	 to	 determine	 fair	 value	 are	 consistently	 applied.	 The	 Investment	
Committee,	in	conjunction	with	the	Chief	Financial	Officer	and	external	investment	advisors,	reviews	the	
valuation	of	 the	 investments	on	a	quarterly	basis.	The	 Investment	Committee	 reports	 to	 the	Board	of	
Trustees.	
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Note	4	–	Fair	Value	Measurements	(continued)	
	
Following	is	a	description	of	the	valuation	methodologies	used	for	assets	and	liabilities	measured	at	fair	
value.	There	have	been	no	changes	in	the	methodologies	used	at	June	30,	2016	and	2015.	
	

Interest‐bearing	cash	–	Includes	money	market	funds	valued	at	cost	plus	accrued	interest,	which	
approximates	fair	value.		
	
Marketable	securities	–	Includes	equity	and	bond	mutual	funds	valued	at	quoted	market	prices	
in	 active	markets,	which	 represent	 the	 net	 asset	 value	 (NAV)	 of	 shares	 held	 by	 the	 School	 at	
year‐end.	

	
Nonmarketable	investments	–	Includes	hedge	funds,	private	equity	funds	and	other	non‐publicly	
traded	 investments,	 valued	using	 the	NAV	provided	by	 the	 investment’s	manager.	The	NAV	 is	
based	on	the	fair	value	of	the	underlying	assets	owned	by	the	fund,	minus	its	liabilities,	and	then	
divided	by	the	number	of	units	outstanding	at	the	valuation	date.	The	investments	are	traded	on	
a	private	market	that	is	not	active.	
	
Gift	annuity	–	Includes	cash	and	mutual	funds	that	are	valued	using	the	same	methodologies	as	
disclosed	for	marketable	securities.	

	
Beneficial	 interest	 in	 perpetual	 trusts	 –	 Valuation	 is	 derived	 from	 information	 provided	 by	
trustees,	which	 include	 fair	value	of	 the	 trust	assets,	underlying	 investments,	and	 the	School’s	
proportional	share.		
	
Interest	 rate	 swap	 liability	 –	 Valuation	 is	 derived	 from	 proprietary	 or	 other	 pricing	 models	
based	on	assumptions	regarding	past,	present	and	future	market	conditions.	

	
The	School’s	policy	is	to	recognize	transfers	in	and	out	of	the	fair	value	level	hierarchy	as	of	the	actual	
date	of	the	event	or	change	in	circumstances	that	caused	the	transfer.	There	were	no	transfers	between	
Level	1,	2,	and	3	for	the	years	ended	June	30,	2016	and	2015.	
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Note	4	–	Fair	Value	Measurements	(continued)	
	
Fair	 values	measured	 on	 a	 recurring	 basis	 –	 Fair	 values	 of	 assets	 and	 liabilities	 measured	 on	 a	
recurring	basis	at	June	30	were	as	follows:	
	

Level	1 Level	2 Level	3 Total

Assets	at	fair	value:
Marketable	securities

Cash	and	money	market 1,454,694$				 ‐$																						 ‐$																						 1,454,694$				
Small/mid‐cap	stock	fund 1,381,468						 ‐																								 ‐																								 1,381,468						
Large	cap	stock	fund 4,622,047						 ‐																								 ‐																								 4,622,047						
Emerging	market	stock	fund 1,692,959						 ‐																								 ‐																								 1,692,959						
International	stock	fund 2,917,139						 ‐																								 ‐																								 2,917,139						
Fixed	income	fund 5,920,061						 ‐																								 ‐																								 5,920,061						
Hedge	fund 1,541,828						 ‐																								 ‐																								 1,541,828						

Total	marketable	securities 19,530,196				 ‐																								 ‐																								 19,530,196				

Nonmarketable	investments
Hedge	funds ‐																								 ‐																								 894,423										 894,423										
Private	equity	funds ‐																								 ‐																								 1,947,933						 1,947,933						
Other ‐																								 ‐																								 1,042,251						 1,042,251						

Total	nonmarketable	investments ‐																						 ‐																						 3,884,607				 3,884,607						

Beneficial	interest	in	perpetual	trusts ‐																								 ‐																								 398,550										 398,550										

Total	financial	assets 19,530,196$	 ‐$																						 4,283,157$				 23,813,353$	

Liabilities	at	fair	value:
Interest	rate	swap	liability ‐$																						 (2,411,768)$		 ‐$																						 (2,411,768)$		

Total	financial	liabilities ‐$																						 (2,411,768)$		 ‐$																						 (2,411,768)$		

Fair	Value	Measurements	as	of	June	30,	2016
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Note	4	–	Fair	Value	Measurements	(continued)	
	

Level	1 Level	2 Level	3 Total

Assets	at	fair	value:
Marketable	securities

Cash	and	money	market 160,883$							 ‐$																						 ‐$																						 160,883$							
Small/mid‐cap	stock	fund 1,558,628						 ‐																								 ‐																								 1,558,628						
Large	cap	stock	fund 6,101,758						 ‐																								 ‐																								 6,101,758						
Emerging	market	stock	fund 1,638,346						 ‐																								 ‐																								 1,638,346						
International	stock	fund 3,466,553						 ‐																								 ‐																								 3,466,553						
Fixed	income	fund 6,339,873						 ‐																								 ‐																								 6,339,873						
Hedge	fund 560,558										 ‐																								 ‐																								 560,558										

Total	marketable	securities 19,826,599				 ‐																								 ‐																								 19,826,599				

Nonmarketable	investments
Hedge	funds ‐																								 ‐																								 2,048,084						 2,048,084						
Private	equity	funds ‐																								 ‐																								 1,672,637						 1,672,637						
Other ‐																								 ‐																								 901,110										 901,110										

Total	nonmarketable	investments ‐																								 ‐																								 4,621,831						 4,621,831						

Gift	annuity	investments
Cash	and	equivalents 7,612															 ‐																								 ‐																								 7,612															
Bond	funds 71,708												 ‐																								 ‐																								 71,708												
Stock	funds 187,032								 ‐																						 ‐																							 187,032									

Total	gift	annuity 266,352								 ‐																						 ‐																							 266,352									

Beneficial	interest	in	perpetual	trusts ‐																						 ‐																						 398,611								 398,611									

Total	financial	assets 20,092,951$	 ‐$																						 5,020,442$				 25,113,393$	

Liabilities	at	fair	value:
Interest	rate	swap	liability ‐$																						 (1,808,472)$		 ‐$																						 (1,808,472)$		

Total	financial	liabilities ‐$																						 (1,808,472)$		 ‐$																						 (1,808,472)$		

Fair	Value	Measurements	as	of	June	30,	2015
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Note	4	–	Fair	Value	Measurements	(continued)	
	
A	reconciliation	of	the	beginning	and	ending	balances,	by	each	major	category	of	assets	and	liabilities,	
for	fair	value	measurements	made	using	significant	unobservable	inputs	(Level	3)	follows:	
	

Hedge	Funds
Private	Equity	

Funds Other

Total	
Nonmarketable	
Investments

Perpetual	
Trusts	(Asset)

Balance	June	30,	2014 2,410,476$				 1,675,687$			 1,497,967$			 5,584,130$									 431,474$							

Total	gains	realized/unrealized 65,873												 63,835											 59,700											 189,408													 ‐																								
Purchases	and	transfers	in 560,000									 93,722											 365,592								 1,019,314										 ‐																								
Sales	and	transfers	out (988,265)								 (160,607)						 (1,022,149)			 (2,171,021)								 (32,863)										

Balance	June	30,	2015 2,048,084							 1,672,637					 901,110								 4,621,831										 398,611									

Total	gains	(losses)	realized/unrealized (61,448)										 125,455								 133,282								 197,289													 (61)																		
Purchases	and	transfers	in 400,000									 248,735								 260,460								 909,195													 ‐																								
Sales	and	transfers	out (1,492,213)					 (98,894)									 (252,601)						 (1,843,708)								 ‐																								

Balance	June	30,	2016 894,423$							 1,947,933$			 1,042,251$			 3,884,607$									 398,550$							

Fair	Value	Measurements	as	of	June	30

	
The	table	below	summarizes	significant	terms	of	the	agreements	with	certain	investment	companies	for	
the	 nonmarketable	 investments.	 There	 are	 no	 significant	 redemption	 restrictions	 or	 unfunded	
commitments	on	other	types	of	investments.	
	

Asset	Class Fair	Value Remaining	Life
Unfunded	

Commitments
Redemption	

Terms
Redemption	
Restrictions

Hedge	funds	(a) 894,423$														 Lives	ending	from	
2050	to	upon	
termination.

N/A From	30	to	100	
days	notice

One	year	lock‐up.

Private	equity	funds	(b) 1,947,933$											 Lives	ending	from	
2014	to	2017	
with	possible	
extensions.

1,166,719$											 No	redemptions. From	not	
applicable	to	not	

allowed.	

Other	(c	) 1,042,251$											 Lives	ending	from	
2019	to	2034.

970,200$														 No	redemptions. From	not	
applicable	to	not	

allowed.	

(a)	Hedge	fund	strategy	relates	to	commercial	and	residential	mortgages,	mortgage	related	securities	and	interest	rates.
(b)	Private	equity	funds	strategies	are	investing	in	buyouts	and	middle	market	investments.	
(c)	Various	other	funds	investing	in	a	range	of	equity,	preferred	equity,	office,	industrial,	retail,	multi‐family,	mezzanine
											and	other.
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Note	5	–	Land,	Buildings,	and	Equipment	
	
A	summary	of	land,	buildings	and	equipment	is	as	follows:	
	

2016 2015

Land 1,036,709$							 1,036,709$							
Buildings	and	facilities 38,100,372						 37,596,738						
Vehicles 782,052												 747,059												
Furniture	and	equipment 3,462,548									 3,592,072									
Other	fixed	assets 131,502												 125,202												
Construction	in	progress 12,688,720						 1,639,307									

56,201,903						 44,737,087						

Less	accumulated	depreciations (18,594,051)					 (17,552,022)					

Total	land,	buildings,	and	equipment 37,607,852$				 27,185,065$				

	
	
Note	6	–	Bonds	Payable	and	Interest	Rate	Swaps	
	
Bonds	payable	–	On	June	30,	2015,	the	School	completed	a	refinancing	of	the	State	of	Oregon	–	Oregon	
Facilities	Authority	(the	Authority)	bonds	originally	issued	on	October	1,	2004.	Series	A	in	the	amount	of	
$10,710,000	was	used	to	refund	the	2004	Bonds,	and	to	fund	transaction	costs.	Series	B	was	issued	in	an	
amount	 up	 to	 $11,500,000	 and	 is	 used	 to	 provide	 bridge	 financing	 for	 the	 Lower	 School	 building	
construction	project.	The	Series	B	Bonds	are	 structured	as	variable	 rate	draw‐down	bonds.	No	draw‐
downs	of	the	Series	B	Bonds	were	taken	as	of	June	30,	2016	and	2015.	The	Series	B	Bonds	will	be	repaid	
from	 the	 proceeds	 of	 a	 capital	 campaign	 currently	 in	 progress.	 After	 72	months,	 the	 School	 has	 the	
option	to	convert	up	to	$4,000,000	of	the	Series	B	Bonds	into	additional	long‐term	debt.		
	
The	Bonds	were	purchased	by	First	Republic	Lending	Corporation.	They	are	structured	as	variable	rate	
bonds,	with	interest	rate	for	the	Series	A	Bonds	synthetically	fixed	by	the	School’s	pre‐existing	interest	
rate	swap	agreements	with	Bank	of	America.		
	
The	Bonds	have	 the	benefit	 of	 a	 security	 interest	 in	 the	School’s	 gross	 receipts,	 accounts	 and	pledges	
receivable.	 The	 bond	 documents	 contain	 restrictive	 covenants	 that,	 among	 other	 things,	 require	 the	
achievement	of	certain	financial	ratios.	Management	has	determined	that	the	School	was	in	compliance	
with	these	covenants	at	June	30,	2016	and	2015.	
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Note	6	–	Bonds	Payable	and	Interest	Rate	Swaps	(continued)	
	
Minimum	bond	principal	payments	are	as	follows:	
	

For	the	year	ended	June	30, 2017 378,000$										
2018 395,000												
2019 411,000												
2020 430,000												
2021 450,000												
Thereafter 8,306,000									

10,370,000$			

	
Interest	rate	swaps	–	To	minimize	the	effect	of	the	changes	in	the	variable	rate,	the	School	has	entered	
into	two	interest	rate	swap	agreements.	Pursuant	to	the	agreements,	the	School	receives	a	variable	rate	
equal	 to	 67%	 of	 LIBOR	 and	 pays	 fixed	 rates	 based	 on	 the	 swap	 agreements	 per	 annum	 through	 the	
maturity	of	the	bonds.	Under	the	first	agreement,	which	became	effective	February	1,	2005,	the	School	
pays	interest	at	a	fixed	rate	of	3.66%	on	an	initial	notional	amount	of	$6,000,000,	which	declines	over	
the	life	of	the	swap.	Under	the	second	agreement,	which	became	effective	July	1,	2005,	the	School	pays	
interest	at	a	fixed	rate	of	3.175%	on	an	initial	notional	amount	of	$6,000,000,	which	declines	over	the	
life	of	the	swap.	Both	swap	agreements	are	in	effect	until	the	maturity	of	the	bonds	on	October	1,	2034.		
	
	
Note	7	–	Line	of	Credit		
	
The	 School	 had	 available	 a	 line	 of	 credit	 with	 a	 borrowing	 capacity	 of	 $1,000,000	which	 expired	 on	
June	29,	2016.	At	June	30,	2015	and	2016,	the	balance	owed	under	the	line	of	credit	was	$0.	
	
	
Note	8	–	Split	Interest	Agreements	
	
Charitable	Gift	Annuity	–	During	2003,	the	School	received	a	charitable	gift	annuity	in	which	the	donor	
contributed	$500,000	 to	 the	 School	 in	 exchange	 for	 an	 annuity	 in	 the	 amount	of	 $35,500	per	 annum.	
During	 the	 year	 ended	 June	 30,	 2016,	 the	 donor	 passed	 away	 and	 the	 charitable	 gift	 annuity	 was	
transferred	to	the	endowment	in	the	amount	of	$227,257.		
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Note	8	–	Split	Interest	Agreements	(continued)	
	
Beneficial	interest	in	perpetual	trusts	–	The	School	is	one	of	the	beneficiaries	of	two	perpetual	trusts,	
administered	by	third	party	trustees.	The	School’s	share	of	the	fair	value	of	the	trusts	totaled	$398,550	
and	$398,611	at	June	30,	2016	and	2015,	respectively.	The	School	received	distributions	totaling	$5,545	
and	$21,975	for	2016	and	2015,	respectively.	For	the	years	ended	June	30,	2016	and	2015,	changes	to	
the	 value	 of	 the	 trust	 were	 losses	 of	 $61	 and	 $32,958,	 net	 of	 distributions	 and	 are	 included	 in	
nonoperating	investment	return	in	the	statements	of	activities	and	changes	in	net	assets.	
	
	
Note	9	–	Retirement	Plan		
	
The	 School	maintains	 a	403(b)	defined	 contribution	 retirement	plan	 (the	Plan)	 administered	 through	
Teachers	 Insurance	 and	 Annuity	 Association	 –	 College	 Retirement	 Equities	 Fund	 and	 Fidelity	
Investments.	The	Plan	covers	employees	who	have	reached	the	age	of	21	and	will	complete	1,000	hours	
of	 service	during	 the	defined	12‐month	period.	The	School’s	 contributions	 to	 the	Plan	are	based	on	a	
match	 of	 the	 employee’s	 contribution,	 up	 to	 a	 maximum	 of	 7.5%	 of	 the	 employee’s	 compensation.	
Contributions	for	the	years	ended	June	30,	2016	and	2015	were	$828,872	and	$817,845,	respectively.	
	
	
Note	10	–	Unrestricted	Net	Assets	
	
Unrestricted	net	assets	consisted	of	the	following	at	June	30:	
	

2016 2015

Undesignated 13,250,929$				 13,667,990$				
Designated	for	property	reserve 742,653												 742,653												
Designated	for	operating	reserve 3,574,935									 3,621,217									
Designated	for	quasi‐endowment	(Note	13) 9,786,438									 10,410,441						

Total	unrestricted	net	assets 27,354,955$				 28,442,301$				
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Note	11	–	Temporarily	Restricted	Net	Assets	
	
Temporarily	restricted	net	assets	are	held	or	pledged	for	the	following	purposes	at	June	30:		
	

2016 2015

Purpose	restriction
Support	of	program	activities 124,292$										 108,681$										
Capital	improvements 77,768															 40,424															
Capital	campaign 11,090,816						 8,987,842									
Unappropriated	accumulated	earnings	on	endowments 5,147,245									 5,731,413									

16,440,121						 14,868,360						

Time	restriction
Gift	annuity ‐																											 94,950															
Life	insurance	policy 47,947															 45,892															

47,947															 140,842												

Total	temporarily	restricted	net	assets 16,488,068$				 15,009,202$				

	
Net	assets	 released	 from	 temporary	donor	 restrictions	by	 incurring	expenses	 satisfying	 the	 restricted	
purposes	or	by	occurrence	of	events	specified	were	as	follows	at	June	30:	
	

2016 2015

Support	of	program	activities 62,240$												 33,241$												
Capital	improvement	projects 383,010												 ‐																											
Application	of	spending	policy	to	endowments 499,900												 368,639												

945,150$										 401,880$										
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Note	12	–	Permanently	Restricted	Net	Assets	
	
Permanently	restricted	net	assets	are	held	or	pledged	for	the	following	purposes	at	June	30:		
	

2016 2015

Faculty	salaries 496,596$										 496,596$										
Scholarships	and	financial	aid 3,173,505									 3,150,368									
Professional	growth	and	development 285,785												 285,685												
General	endowment 687,676												 460,329												
Facilities 25,000															 25,000															
Programs 189,676												 171,217												
Beneficial	interest	in	perpetual	trusts	(Note	8) 398,550												 398,611												

5,256,788$							 4,987,806$							

	
	
Note	13	–	Endowments	
	
The	 School’s	 endowments	 consist	 of	 71	 funds	 established	 for	 a	 variety	 of	 purposes.	 Its	 endowments	
include	 both	 donor‐restricted	 endowment	 funds	 and	 funds	 designated	 by	 the	 Board	 of	 Trustees	 to	
function	 as	 endowments	 (quasi‐endowments).	 As	 required	 by	 U.S.	 GAAP,	 net	 assets	 associated	 with	
endowment	 funds,	 including	quasi‐endowments,	are	classified	and	reported	based	on	the	existence	or	
absence	of	donor‐imposed	restrictions.		
	
Interpretation	of	relevant	 law	–	The	Board	of	Trustees	of	the	School	has	reviewed	the	Oregon	State	
Uniform	Prudent	Management	of	Institutional	Funds	Act	(UPMIFA)	and,	having	considered	its	rights	and	
obligations	 thereunder,	 has	 determined	 that	 it	 is	 desirable	 to	 preserve,	 on	 a	 long‐term	basis,	 the	 fair	
value	 of	 the	 original	 gift	 as	 of	 the	 gift	 date	 of	 the	 donor‐restricted	 endowment	 funds	 absent	 explicit	
donor	stipulations	to	the	contrary.	As	a	result	of	this	determination,	the	School	classifies	as	permanently	
restricted	net	assets	(a)	the	original	value	of	gifts	donated	to	the	permanent	endowment,	(b)	the	original	
value	 of	 subsequent	 gifts	 to	 the	 permanent	 endowment,	 and	 (c)	 accumulations	 to	 the	 permanent	
endowment	made	in	accordance	with	the	direction	of	the	applicable	donor	gift	 instrument	at	the	time	
the	accumulation	is	added	to	the	fund.		
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Note	13	–	Endowments	(continued)	
	
The	 remaining	 portion	 of	 the	 donor‐restricted	 endowment	 fund	 that	 is	 not	 classified	 in	 permanently	
restricted	 net	 assets	 is	 classified	 as	 temporarily	 restricted	 net	 assets	 until	 those	 amounts	 are	
appropriated	 for	 expenditure	 by	 the	 School	 in	 a	 manner	 consistent	 with	 the	 standard	 of	 prudence	
prescribed	by	UPMIFA.	In	accordance	with	UPMIFA,	the	School	considers	the	following	factors	in	making	
a	determination	to	appropriate	or	accumulate	donor‐restricted	endowment	funds:	
	

 The	duration	and	preservation	of	the	fund;	
 The	purposes	of	the	School	and	the	donor‐restricted	endowment	fund;	
 General	economic	conditions;	
 The	possible	effect	of	inflation	and	deflation;	
 The	expected	total	return	from	income	and	the	appreciation	of	investments;	
 Other	resources	of	the	School;	and		
 The	investment	policies	of	the	School.	

	
As	of	June	30,	2016,	endowment	net	assets	consisted	of	the	following:	
	

Unrestricted
Temporarily	
Restricted

Permanently	
Restricted Total

Donor	restricted	endowment	funds ‐$																																 5,147,245$														 4,858,238$														 10,005,483$											
Board	designated	quasi‐endowment	funds 9,786,438																 ‐																																		 ‐																																		 9,786,438																

Endowment	net	assets 9,786,438$														 5,147,245$														 4,858,238$														 19,791,921$											

Permanently	restricted	endowment	net	assets 4,858,238$														
Perpetual	trusts	(Note	8) 398,550																				

Total	permanently	restricted	net	assets 5,256,788$														

Reconciliation	of	endowment	permanently	restricted	net	assets	to	total	permanently	restricted	net	assets
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Note	13	–	Endowments	(continued)	
	
As	of	June	30,	2015,	endowment	net	assets	consisted	of	the	following:	
	

Unrestricted
Temporarily	
Restricted

Permanently	
Restricted Total

Donor	restricted	endowment	funds ‐$																																 5,731,413$														 4,589,195$														 10,320,608$											
Board	designated	quasi‐endowment	funds 10,410,441														 ‐																																		 ‐																																		 10,410,441														

Endowment	net	assets 10,410,441$											 5,731,413$														 4,589,195$														 20,731,049$											

Permanently	restricted	endowment	net	assets 4,589,195$													
Perpetual	trusts	(Note	8) 398,611																		

Total	permanently	restricted	net	assets 4,987,806$													

Reconciliation	of	endowment	permanently	restricted	net	assets	to	total	permanently	restricted	net	assets

	
Changes	to	endowment	net	assets	for	the	year	ended	June	30,	2016,	are	as	follows:	
	

Unrestricted
Temporarily	
Restricted

Permanently	
Restricted Total

Endowment	net	assets	June	30,	2015 10,410,441$							 5,731,413$										 4,589,195$										 20,731,049$								

Endowment	investment	return
Interest	and	dividends 134,747																	 134,425																	 ‐																															 269,172																	
Realized	and	unrealized	losses (267,930)															 (218,693)															 ‐																															 (486,623)															

Total	endowment	investment	return (133,183)															 (84,268)																	 ‐																															 (217,451)															

Contributions	received 10,280																			 ‐																															 41,786																			 52,066																			
Transfer	from	charitable	gift	annuity ‐																															 ‐																															 227,257																	 227,257																	

Appropriation	of	endowment	for	expenditures (501,100)															 (499,900)															 ‐																															 (1,001,000)											

Endowment	net	assets	June	30,	2016 9,786,438$											 5,147,245$											 4,858,238$											 19,791,921$								
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Note	13	–	Endowments	(continued)	
	
Changes	to	endowment	net	assets	for	the	year	ended	June	30,	2015,	are	as	follows:	
	

Unrestricted
Temporarily	
Restricted

Permanently	
Restricted Total

Endowment	net	assets	June	30,	2014 10,745,034$								 6,112,561$											 4,497,449$											 21,355,044$								

Endowment	investment	return
Interest	and	dividends 308,916																	 33,454																			 ‐																															 342,370																	
Realized	and	unrealized	gains (46,148)															 (45,963)															 ‐																														 (92,111)																

Total	endowment	investment	return 262,768															 (12,509)															 ‐																														 250,259																

Contributions	received ‐																													 ‐																													 91,746																		 91,746																		

Appropriation	of	endowment	for	expenditures (597,361)													 (368,639)													 ‐																														 (966,000)														

Endowment	net	assets	June	30,	2015 10,410,441$								 5,731,413$											 4,589,195$											 20,731,049$								

	
Funds	with	deficiencies	–	From	time	to	time,	the	fair	value	of	assets	associated	with	individual	donor	
restricted	endowment	funds	may	fall	below	the	level	that	the	donor	or	UPMIFA	requires	the	School	to	
retain	as	a	 fund	of	perpetual	duration.	These	deficiencies	 result	 from	unfavorable	market	 fluctuations	
that	occurred	shortly	after	the	investment	of	new	permanently	restricted	contributions	and	continued	
appropriation	 for	 certain	 programs	 that	 was	 deemed	 prudent	 by	 the	 Board	 of	 Trustees.	 Subsequent	
gains	that	restore	the	fair	value	of	the	assets	of	the	endowment	fund	to	the	required	level	are	classified	
as	an	increase	in	unrestricted	net	assets.	There	were	no	deficiencies	of	this	nature	as	of	June	30,	2016	
and	2015.	
	
Return	objectives	and	risk	parameters	–	The	School	has	adopted	 investment	and	spending	policies	
for	endowment	assets	that	attempt	to	provide	a	predictable	stream	of	funding	to	programs	supported	by	
its	endowments	while	seeking	to	maintain	the	purchasing	power	of	the	endowment	assets.	Endowment	
assets	 include	 those	 assets	 of	 donor‐restricted	 funds	 that	 the	 School	 must	 hold	 in	 perpetuity	 or	 for	
donor‐specified	periods	as	well	as	board‐designated	funds.	Under	this	policy,	as	approved	by	the	Board	
of	 Trustees,	 the	 endowment	 assets	 are	 invested	 in	 a	manner	 that	 is	 intended	 to	 produce	 results	 that	
exceed	 the	 total	 return	of	 a	weighted	 average	benchmark	based	on	 the	 endowment’s	 asset	 allocation	
while	assuming	a	moderate	level	of	investment	risk.	Actual	returns	in	any	given	year	may	vary.	
	
Strategies	employed	for	achieving	objectives	–	To	satisfy	its	long‐term	rate‐of‐return	objectives,	the	
School	relies	on	a	total	return	strategy	 in	which	investment	returns	are	achieved	through	both	capital	
appreciation,	 realized	 and	 unrealized,	 and	 current	 yield,	 such	 as	 interest	 and	 dividends.	 The	 School	
targets	a	diversified	asset	allocation	that	places	a	greater	emphasis	on	equity	based	and	absolute	return	
investments	to	achieve	its	long‐term	return	objectives	within	prudent	risk	constraints.		
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Note	13	–	Endowments	(continued)	
	
Spending	policy	and	how	the	 investment	objectives	relate	to	spending	policy	–	The	School	has	a	
history	of	appropriating	for	distribution	each	year	between	4.0	and	5.5	percent	of	its	endowment	fund's	
average	 fair	 value	 over	 the	 prior	 13	 quarters	 preceding	 the	 end	 of	 the	 fiscal	 year	 in	 which	 the	
distribution	is	planned.	Multiple	criteria	are	used	to	determine	spending	within	UPMIFA	rules,	including	
the	preservation	of	the	endowment	fund,	economic	conditions,	and	other	resources	of	the	institution.	In	
establishing	 this	 policy,	 the	 School	 considered	 the	 long‐term	 expected	 return	 on	 its	 endowment.	
Accordingly,	over	the	long	term,	the	School	expects	the	current	spending	policy	to	allow	its	endowment	
to	grow	at	an	average	of	3.0	to	4.0	percent	annually	after	its	planned	payouts.	This	is	consistent	with	the	
School's	objective	to	maintain	the	purchasing	power	of	the	endowment	assets	held	in	perpetuity	or	for	a	
specified	term	as	well	as	to	provide	additional	real	growth	through	new	gifts	and	investment	return.		
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OREGON	EPISCOPAL	SCHOOL	
STATEMENT	OF	FUNCTIONAL	EXPENSES	

FOR	THE	YEAR	ENDED	JUNE	30,	2016	
(WITH	SUMMARIZED	FINANCIAL	INFORMATION	FOR	JUNE	30,	2015)	

	
Program	Services

Educational Auxiliary Total General
Services Services Program Administration Fundraising 2016	Total 2015	Total

Salaries 12,423,638$					 623,556$											 13,047,194$					 1,085,798$							 313,368$											 14,446,359$					 13,760,505$					
Payroll	taxes	and	benefits 3,593,486									 180,361												 3,773,847									 314,062													 90,640															 4,178,550									 4,014,993									

Total	Salaries	and	Related	Expenses 16,017,124				 803,917											 16,821,041				 1,399,860								 404,008											 18,624,909				 17,775,498				

Programs,	supplies	and	materials 1,457,209									 1,212,527									 2,669,736									 70,083																 110,058												 2,849,877									 2,886,262									
Property	services 712,706												 137,649												 850,355												 36,151																 7,785																	 894,292												 1,021,581									
Professional	growth	and	development 196,878												 2,741																	 199,619												 49,004																 24,106															 272,729												 335,526												
Professional	services 138,361												 26,472															 164,833												 294,049													 23,813															 482,694												 588,924												
Other	expenses 819,391												 167,631												 987,022												 636,603													 260,279												 1,883,905									 2,151,002									

Total	Expenses	before	Depreciation	and	Amortization 19,341,669				 2,350,937							 21,692,606				 2,485,750								 830,049											 25,008,406				 24,758,793				

Depreciation	and	Amortization 1,013,061									 192,784												 1,205,845									 42,841																 11,340															 1,260,026									 1,348,314									

Total	Expenses
20,354,730$			 2,543,721$						 22,898,451$			 2,528,591$						 841,389$									 26,268,432$			 26,107,107$			
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COMMUNICATIONS	WITH	THOSE	CHARGED	WITH	GOVERNANCE	
	
To	the	Board	of	Trustees	
Oregon	Episcopal	School	
	
We	have	 audited	 the	 financial	 statements	of	Oregon	Episcopal	 School	 (the	 “School”)	 as	of	 and	 for	 the	
year	 ended	 June	 30,	 2016,	 and	 have	 issued	 our	 report	 thereon	 dated	 October	 __,	 2016.	 Professional	
standards	require	that	we	provide	you	with	the	following	information	related	to	our	audit.	
	
OUR	 RESPONSIBILITY	 UNDER	 AUDITING	 STANDARDS	 GENERALLY	 ACCEPTED	 IN	 THE	 UNITED	
STATES	OF	AMERICA	
	
As	stated	in	our	engagement	letter	dated	April	6,	2016,	our	responsibility,	as	described	by	professional	
standards,	 is	 to	 form	 and	 express	 an	 opinion	 about	 whether	 the	 financial	 statements	 prepared	 by	
management	 with	 your	 oversight	 are	 fairly	 presented,	 in	 all	 material	 respects,	 in	 conformity	 with	
accounting	 principles	 generally	 accepted	 in	 the	 United	 States	 of	 America.	 Our	 audit	 of	 the	 financial	
statements	does	not	relieve	you	or	management	of	your	responsibilities.	
	
Our	 responsibility	 is	 to	 plan	 and	 perform	 the	 audit	 in	 accordance	with	 auditing	 standards	 generally	
accepted	 in	 the	 United	 States	 of	 America	 and	 to	 design	 the	 audit	 to	 obtain	 reasonable,	 rather	 than	
absolute,	 assurance	 about	whether	 the	 financial	 statements	 are	 free	 from	material	misstatement.	 An	
audit	of	financial	statements	includes	consideration	of	internal	control	over	financial	reporting	as	a	basis	
for	 designing	 audit	 procedures	 that	 are	 appropriate	 in	 the	 circumstances,	 but	 not	 for	 the	 purpose	 of	
expressing	 an	 opinion	 on	 the	 effectiveness	 of	 the	 School’s	 internal	 control	 over	 financial	 reporting.	
Accordingly,	 we	 considered	 the	 School’s	 internal	 control	 solely	 for	 the	 purposes	 of	 determining	 our	
audit	procedures	and	not	to	provide	assurance	concerning	such	internal	control.	
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We	are	also	responsible	for	communicating	significant	matters	related	to	the	financial	statement	audit	
that,	 in	 our	 professional	 judgment,	 are	 relevant	 to	 your	 responsibilities	 in	 overseeing	 the	 financial	
reporting	process.	However,	we	 are	not	 required	 to	 design	procedures	 for	 the	purpose	 of	 identifying	
other	matters	to	communicate	to	you.	
	
PLANNED	SCOPE	AND	TIMING	OF	THE	AUDIT	
	
We	performed	the	audit	according	to	the	planned	scope	and	timing	previously	communicated	to	you	in	
the	engagement	letter	dated	April	6,	2016.	
	
SIGNIFICANT	AUDIT	FINDINGS	AND	ISSUES	
	
Qualitative	Aspects	of	Accounting	Practices	
	
Management	is	responsible	for	the	selection	and	use	of	appropriate	accounting	policies.	The	significant	
accounting	 policies	 used	 by	 the	 School	 are	 described	 in	 Note	 1	 to	 the	 financial	 statements.	 No	 new	
accounting	 policies	 were	 adopted	 and	 there	 were	 no	 changes	 in	 the	 application	 of	 existing	 policies	
during	2016.	We	noted	no	transactions	entered	into	by	the	School	during	the	year	for	which	there	is	a	
lack	 of	 authoritative	 guidance	 or	 consensus.	 There	 are	 no	 significant	 transactions	 that	 have	 been	
recognized	in	the	financial	statements	in	a	different	period	than	when	the	transaction	occurred.	
	
Significant	Accounting	Estimates	
	
Accounting	estimates	are	an	integral	part	of	the	financial	statements	prepared	by	management	and	are	
based	 on	 management’s	 knowledge	 and	 experience	 about	 past	 and	 current	 events	 and	 assumptions	
about	future	events.	Certain	accounting	estimates	are	particularly	sensitive	because	of	their	significance	
to	 the	 financial	 statements	and	because	of	 the	possibility	 that	 future	events	affecting	 them	may	differ	
significantly	from	those	expected.	The	most	sensitive	estimates	affecting	the	financial	statements	were:	

 Management’s	 estimate	 of	 the	 determination	 of	 the	 allowance	 for	 uncollectable	
receivables,	valuation	of	pledge	receivables,	depreciation,	useful	lives	of	property	and	
equipment,	and	the	valuation	of	investments	measured	in	accordance	with	fair	value	
requirements.	 We	 evaluated	 the	 key	 factors	 and	 assumptions	 used	 to	 develop	 the	
estimates	 noted	 above	 in	 determining	 that	 they	were	 reasonable	 in	 relation	 to	 the	
financial	statements	taken	as	a	whole.	

	
Financial	Statement	Disclosures	
	
The	disclosures	 in	 the	 financial	 statements	are	 consistent,	 clear	 and	understandable.	Certain	 financial	
statement	 disclosures	 are	 particularly	 sensitive	 because	 of	 their	 significance	 to	 financial	 statement	
users.	The	most	sensitive	disclosures	affecting	the	financial	statements	were:	

 Disclosures	 related	 to	 investments	 in	Note	 3	 to	 the	 financial	 statements	 along	with	
disclosures	related	to	the	fair	value	of	assets	and	liabilities	in	Note	4	to	the	financial	
statements.	We	obtained	sufficient	audit	evidence	during	the	performance	of	our	audit	
to	assist	us	in	evaluating	the	accuracy	of	the	fair	value	of	assets	held	at	fair	value.	
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 Disclosures	 related	 to	 endowments	 in	 Note	 13	 to	 the	 financial	 statements.	 We	
obtained	sufficient	audit	evidence	during	the	performance	of	our	audit	to	assist	us	in	
evaluating	the	accuracy	of	the	changes	and	classification	in	endowment	net	assets.	

	
Significant	Difficulties	Encountered	in	Performing	the	Audit	
	
We	encountered	no	 significant	difficulties	 in	dealing	with	management	 in	performing	and	 completing	
our	audit.	
	
Corrected	and	Uncorrected	Misstatements	
	
Professional	 standards	 require	 us	 to	 accumulate	 all	 factual	 and	 judgmental	 misstatements	 identified	
during	 the	 audit,	 other	 than	 those	 that	 are	 trivial,	 and	 communicate	 them	 to	 the	 appropriate	 level	 of	
management.	 There	 were	 no	 misstatements	 detected	 as	 a	 result	 of	 our	 audit	 procedures	 that	 were	
recorded	or	passed	on	recording	by	management.	

	
Disagreements	with	Management	
	
For	 purposes	 of	 this	 letter,	 professional	 standards	 define	 a	 disagreement	 with	 management	 as	 a	
financial	 accounting,	 reporting,	 or	 auditing	 matter,	 whether	 or	 not	 resolved	 to	 our	 satisfaction,	 that	
could	be	significant	to	the	financial	statements	or	the	auditor’s	report.	We	are	pleased	to	report	that	no	
such	disagreements	arose	during	the	course	of	our	audit.	
	
Management	Representations	
	
We	 have	 requested	 certain	 representations	 from	management	 that	 are	 included	 in	 the	 management	
representation	letter	dated	October	__,	2016.	
	
Management	Consultation	with	Other	Independent	Accountants		
	
In	 some	 cases,	 management	 may	 decide	 to	 consult	 with	 other	 accountants	 about	 auditing	 and	
accounting	 matters,	 similar	 to	 obtaining	 a	 “second	 opinion”	 on	 certain	 situations.	 If	 a	 consultation	
involves	application	of	an	accounting	principle	to	the	School’s	financial	statements	or	a	determination	of	
the	 type	 of	 auditor’s	 opinion	 that	may	 be	 expressed	 on	 those	 statements,	 our	 professional	 standards	
require	the	consulting	accountant	to	check	with	us	to	determine	that	the	consultant	has	all	the	relevant	
facts.	To	our	knowledge,	there	were	no	such	consultations	with	other	accountants.	
	
Other	Significant	Audit	Findings	or	Issues		
	
We	generally	discuss	a	variety	of	matters,	including	the	application	of	accounting	principles	and	auditing	
standards,	 with	 management	 each	 year	 prior	 to	 retention	 as	 the	 School’s	 auditors.	 However,	 these	
discussions	occurred	in	the	normal	course	of	our	professional	relationship	and	our	responses	were	not	a	
condition	to	our	retention.	
	
This	 information	 is	 intended	 solely	 for	 the	 use	 of	 the	 Board	 of	 Trustees	 and	management	 of	 Oregon	
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Episcopal	School	and	is	not	intended	to	be	and	should	not	be	used	by	anyone	other	than	these	specified	
parties.	
	
	
	
	
Portland,	Oregon	
October	__,	2016	
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Oregon Episcopal School

OCTOBER 12, 2016

2016 Audit Results
COMMUNICATION  WITH  THOSE   IN  CHARGE  OF  GOVERNANCE
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Audit Committee

Oregon Episcopal School
Dear Audit Committee Members:

Thank you for your continued engagement of Moss Adams LLP. We are pleased to have the opportunity 
to meet with you to discuss the results of our audit of the financial statements of Oregon Episcopal 
School (“School”) for the year ended June 30, 2016.

The accompanying report, which is intended solely for the use of the Audit Committee, presents 
important information regarding the School’s financial statements and our audit that we believe will be 
of interest to you.

We conducted our audit with the objectivity and independence that you expect. We received the full 
support and assistance of Oregon Episcopal School personnel. We are pleased to serve and be 
associated with Oregon Episcopal School, as its independent public accountants and look forward to our 
continued relationship.

We look forward to discussing our report or any other matters of interest with you during this meeting.

Sincerely,

2

43



Agenda

• Auditor’s Opinion and Report
• Highlights for 2016
• Financial Trends
• Communication with Those Charged with Governance
• Tax Update
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Auditor’s Opinion & Report
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Auditor’s Report on the Financial Statements

Unmodified Opinion
• Financial statements are presented fairly 

and in accordance with US GAAP.
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Highlights for 2016
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Highlights for 2016
Statement of financial position (dollars in thousands – rounded)

• Cash and cash equivalents increased $7,379 (81%)
• Investments decreased $1,300 (5%)
• Land, building and equipment increased $10,423 (38%)

Assets increased $16,148 (24%)

• Accounts payable increased $1,089 (101%)
• Unearned tuition and revenue increased $14,356 (450%)

Liabilities increased $15,488 (82%)

Net Assets increased $661 (1%)
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Statement of Operating Activities (dollars in thousands – rounded)

Highlights for 2016

Operating revenues increased $836 (3%)

Operating expenses increased $161 (1%)

• Tuition and fees increased $1,111 (5%)
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Statement of Activities and Changes in Net Assets 
(dollars in thousands – rounded)

Highlights for 2016

Net assets from non‐operating investing activities 
decreased $857 (109%)

• Non‐operating investment return decreased $686 (218%)

Net assets from non‐operating financing activities 
decreased $1,984 (54%)

• Capital campaign contributions decreased $2,044 (46%)

Overall increase in net assets of $661 compared to increase of 
$2,826 in prior year.

9
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Financial Trends
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Composition of Unrestricted Operating Revenues
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Program Expenses as a Percentage of Tuition 
Revenues
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Communication with 
Those Charged with Governance
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Planned Scope & Timing of the Audit

It is the auditor’s responsibility 
to determine the overall audit 
strategy and the audit plan, 
including the nature, timing and 
extent of procedures necessary 
to obtain sufficient appropriate 
audit evidence and to 
communicate with those 
charged with governance an 
overview of the planned scope 
and timing of the audit.

• The planned scope and timing of the audit 
was communicated to the School’s audit 
committee at the audit entrance meeting 
held on April 13, 2016 and was included in 
the engagement letter for the year ended 
June 30, 2016.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Significant Accounting Policies & Unusual Transactions

The auditor should determine 
that the audit committee is 
informed about the initial 
selection of and changes in 
significant accounting policies 
or their application. The auditor 
should also determine that the 
audit committee is informed 
about the methods used to 
account for significant unusual 
transactions and the effect of 
significant accounting policies 
in controversial or emerging 
areas for which there is a lack 
of authoritative guidance or 
consensus.

• Management has the responsibility for selection 
and use of appropriate accounting policies. The 
significant accounting policies used by the 
School are described in the Footnotes to the 
financial statements. Throughout the course of 
an audit, we review changes, if any, to significant 
accounting policies or their application, and the 
initial selection and implementation of new 
policies. There were no changes to significant 
accounting policies for the year ended June 30, 
2016.

• We believe management has selected and 
applied significant accounting policies 
appropriately and consistent with those of the 
prior year.

17
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Management Judgments & Accounting Estimates

The audit committee should be 
informed about the process 
used by management in 
formulating particularly 
sensitive accounting estimates 
and about the basis for the 
auditor’s conclusions regarding 
the reasonableness of those 
estimates.

• Management’s judgments and accounting 
estimates are based on knowledge and 
experience about past and current events and 
assumptions about future events. We apply audit 
procedures to management’s estimates to 
ascertain whether the estimates are reasonable 
under the circumstances and do not materially 
misstate the financial statements.  

• Significant management estimates impacting the 
financial statements include the following: Useful 
lives of long‐lived assets, impairment of long‐
lived assets, valuation of investments, 
allowances for accounts and pledges receivable 
and functional allocation of expenses. 

• We deemed them to be reasonable.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Management Judgments & Accounting Estimates

Our views about qualitative 
aspects of the entity’s 
significant accounting practices, 
including accounting policies, 
accounting estimates, and 
financial statement disclosures.

• The disclosures in the financial statements 
are clear and consistent. Certain financial 
statement disclosures are particularly 
sensitive because of their significance to 
financial statement users, however we do 
not believe any of the footnotes are 
particularly sensitive.  None of the 
footnotes are deemed to be particularly 
sensitive.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Difficulties Encountered in Performing the Audit

The audit committee should be 
informed of any significant 
difficulties encountered in 
dealing with management 
related to the performance of 
the audit.

• No significant difficulties were encountered 
during our audit.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Significant Audit Adjustments & Unadjusted 
Differences Considered by Management To Be Immaterial

• There were no corrected or 
uncorrected audit 
adjustments.

21

Our Comments
The audit committee should be informed of all 
significant audit adjustments arising from the audit. 
Consideration should be given to whether an 
adjustment is indicative of a significant deficiency or 
a material weakness in the School’s internal control 
over financial reporting, or in its process for 
reporting interim financial information, that could 
cause future financial statements to be materially 
misstated.

The audit committee should also be informed of 
uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest 
period presented that were determined by 
management to be immaterial, both individually and 
in the aggregate, to the financial statements taken as 
a whole.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Potential Effect on the Financial Statements of 
Any Significant Risks & Exposures

The audit committee should be 
adequately informed of the 
major risks and exposures 
facing the School.

• The School is subject to potential legal 
proceedings and claims that arise in the 
ordinary course of business. We are not 
aware of any material litigation or claims.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Disagreements with Management

Disagreements with 
management, whether or not 
satisfactorily resolved, about 
matters that individually or in 
the aggregate could be 
significant to the School’s 
financial statements, or the 
auditor’s report.

• We are pleased to report that there were 
no disagreements with management.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Management’s Consultation with Other Accountants

In some cases, management 
may decide to consult about 
auditing and accounting 
matters.  If management has 
consulted with other 
accountants about an auditing 
and accounting matter that 
involves application of an 
accounting principle to the 
School’s financial statements or 
a determination of the type of 
auditor's opinion that may be 
expressed on those statements, 
our professional standards 
require the consulting 
accountant to check with us to 
determine that the consultant 
has all the relevant facts.

• We are not aware of any significant 
accounting or auditing matters for which 
management consulted with other 
accountants.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Other Material Written Communications

Report to the Audit Committee 
significant written 
communications between the 
auditor and client 
management.

• Other than the engagement letter, 
management representation letter, and 
communication of those charged with 
governance, there have been no other 
significant communications.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Material Uncertainties Related to Events & Conditions

Any doubt regarding the 
entity’s ability to continue, as a 
going concern, should be 
communicated to the audit 
committee.

• No such matters came to our attention.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Fraud & Illegal Acts

Fraud involving senior 
management and fraud 
(whether caused by senior 
management or other 
employees) that causes a 
material misstatement of the 
financial statements should be 
communicated.  We are also 
required to communicate any 
illegal acts involving senior 
management that come to our 
attention, unless clearly 
inconsequential.

• We have not become aware of any 
instances of fraud or illegal acts.
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Our Comments

COMMUNICATION  WITH  GOVERNING  BODY

Deficiencies in Internal Control

Any material weaknesses and 
significant deficiencies in the 
design or operation of internal 
control that came to the 
auditor’s attention during the 
audit must be reported to the 
audit committee.

• Material weakness
• None noted

• Significant deficiencies & non‐compliance
• Nothing to communicate
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Tax Update

Federal Update
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The IRS is shrinking

• Backlog of 24,000 applications for retirement
• No authority to rehire
• $470 million cut in FY 2016 budget = 4.3% cut
• Congress is requiring more resources for customer service, 

cybersecurity and ID theft issues
Looking to automation, analytics, data‐driven approach to 
target high‐risk areas
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IRS Audit Rates–TEO

FY 2012 FY 2013 FY 2014 FY 2015
Returns processed in 
prior calendar year 798,903 771,675 765,395 787,339

Total returns
examined 10,743 10,575 8,084 6,392

Coverage 1.34% 1.37% 1.06% 0.81%

Source: 
www.irs.gov/PUP/newsroom/FY2015%20Enforcement%20and%20Service%20Results%20‐‐
%20web%20version%20Jan.%202016%20‐%208%20by%2011.pdf
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IRS Update

• TE/GE workplan FY 2016 areas of focus:
• Exempt purpose issues
• Protection of assets—self‐dealing, private inurement
• International—FBAR, oversight of funds spent overseas, EOs as 

foreign conduits
• Tax gap—employment taxes and UBI
• Budget reserves for emerging issues

• Compliance reviews and checks, correspondence audits and 
field exams
http://www.mossadams.com/articles/2015/december/tege‐priority‐
guidance‐plan
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IRS Update

• EOs are providing too much information
• SSN and other personal information 
• IRS wants to automate the filing process = all organizations 

would be required to e‐file
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IRS 2016‐17 Priority Guidance Plan

• Regulations regarding:
• employer provided meals
• employee retirement benefit plans 
• Form 1023‐EZ, streamlined application for exemption

• Rev. Proc. updating grantor and contributor reliance criteria 
under §§170 and 509

• Updates to Rev. Rul. 67‐390 which discusses when an 
organization must re‐apply for tax exempt status due to 
changing the entity type or state of incorporation

34https://www.irs.gov/pub/irs‐utl/2016‐2017_pgp_initial.pdf
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IRS 2016‐17 Priority Guidance Plan

• Guidance on:
• methods of allocating expenses relating to dual use facilities
• private foundation's investment in a partnership in which 

disqualified persons are also partners
• excise tax on DAFs and fund management
• charitable contributions of water rights, conservation 

easements and inventory
• Rev. Proc. Relating to conditions under which a management 

contract does not result in private business use

35https://www.irs.gov/pub/irs‐utl/2016‐2017_pgp_initial.pdf
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Tax Services

• Form CT‐12
• Due November 15th

• Form 990‐T, Oregon Form 20
• Alternative investments, will be extended to February 15th in 

order for School to receive all K‐1’s
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About Moss Adams
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Before You Go…

More Moss Adams Insights and Resources 
Are a Click Away

Visit our Web site to find:
• More on‐demand webcasts
• General and industry‐specific 

articles, alerts, and perspectives
• Whiteboard tutorials
• RSS feeds
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Moss Adams by the Numbers
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Jennifer Price
jennifer.price@mossadams.com
(503) 478‐2209

Wendy Campos
wendy.campos@mossadams.com
(503) 478‐2165

Amy Fleming
amy.fleming@mossadams.com
(503) 478‐2308
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Board of Trustees 

Wednesday, October 26, 2016 
 

Management Summary of Audit Results 
 
 

Background 
 
On April 13, 2016 the OES Audit Committee reviewed the planned scope and timing of the audit to be 
conducted by Moss Adams, LLP.    The audit was conducted in June and September 2016.   Per GAAP, 
financial statements were drafted by OES staff, and reviewed by Moss Adams.   The following 
summarizes the results of Moss Adams’ findings and gives a brief summary of financial results for Fiscal 
Year 2015-16.  Representatives of Moss Adams discussed these findings with the Audit Committee on 
October 12, 2016.  
 
Audit Findings 
 
The Report of Independent Auditors is an unmodified opinion that the financial statements are 
presented fairly and in accordance with U.S. Generally Accepted Accounting Principles (GAAP).  
 
In addition, the auditors’ report to those charged with governance (often referred to as a SAS letter), 
specifically states these important things: 

• Management selected and applied appropriate accounting policies 
• Management’s judgments and estimates are reasonable 
• Disclosure is clear and consistent 
• The auditors encountered no difficulties with the audit, with management or otherwise 
• There were no significant audit adjustments 
• There are no material potential legal claims 
• There were no disagreements with management and management did not seek outside opinions 
• The auditors did not become aware of any fraud or illegal acts 
• There were no material weaknesses or significant deficiencies in internal controls 

 
 
Notable Financial Changes 
 
The school’s financial statements were very similar to prior years except for two significant changes on 
the Statement of Financial Position (balance sheet): 
 

• Land, Building and Equipment increased assets by over $10 million due to construction of the 
Lower School building 

• Unearned Revenue increased liabilities by over $15 million due to the change in timing of tuition 
payments (tuition payments for the following year are now due before the end of the prior fiscal 
year), which was offset by an increase in cash over $7 million 
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Summary of Financial Statements & Financial Condition 
 
Other than the changes noted above, the School’s financial statements continue to demonstrate strong 
financial condition similar to previous years.    
 
Statement of Financial Position (balance sheet)  
The School’s Net Assets (shareholders’ equity) increased by $660 thousand.  This is less than the prior 
year’s $2.8 million increase, but mostly down due to the capital campaign being in its final year.   
Changes in investment values sometimes swing this number by large amounts, but in the last two years, 
the change in endowment market value has been in the range of $300 thousand, reducing the impact of 
the endowment on changes in Net Assets. 
 
Statement of Operating Activities and Changes in Net Assets (P&L) 
Operating activities (the items generally included in the School’s budget) showed changes consistent 
with reasonable increases in tuition, financial aid and expenses.   Depreciation went down due to 
multiple buildings being off-line with one slated for disposal (Scott House).   There will be a significant 
increase in depreciation in the next fiscal year due to the Lower School Building opening.    The 
allocation of expenses between Program, General & Administrative and Fundraising remained consistent 
with prior years.  
 
Statement of Cash Flows 
This statement shows the significant investment of cash into the Lower School project, and separately, 
the increase in cash due to the earlier billing of tuition.  
     
Footnotes 
The footnotes give detail on accounting policies and investment liquidity.   During this fiscal year, the 
beneficiary of the only Charitable Gift Annuity passed away, resulting in a transfer over $200 thousand 
to the endowment.  
 
Statement of Functional Expenses 
This statement breaks down operating expenses by their natural categories (salaries, services and 
supplies, etc.).   Results show reasonable changes consistent with the prior year.  
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Strategic Imperatives: Board Results 
 
● Imperative: To determine the optimal future enrollment for OES. 
 
● Imperative: Examine compensation in order to recruit and retain 

the best employees. 
 
● Imperative: To determine next steps for integrating the Essential 

Competencies throughout all aspects of the school program.  
 
● Imperative: Take steps to actively increase the diversity of our 

community. 
 
● Imperative: To investigate the current school calendar to determine 

if it optimizes student success, and supports the development of the 
Essential Competencies through our inquiry based program. 

 
● Imperative: Deepen Community Connections to Build Philanthropy 
 
● Imperative:  To determine the next step of the Master Plan. 
 
_______________________________________________________________________________________________ 
 
● Imperative:  Wellness and  Environmental Sustainability 
 
● Imperative:   Examine our financial model and the implications to 

school financial sustainability. 
 
● Imperative: Develop Boarding Program to promote global 

citizenship 
 
● Imperative:  Build leadership development program for employees 
 
● Imperative: Expand reach of program through global partnerships, 

building an online program and developing plans for adjunct 
campuses. 
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OES 2020 

2016-17 2017-18 2018-19 2019-20 
Explore/Create 

• EC: Research developed in all 
disciplines/Mastery Transcript—draft how to 
measure mastery by end of year 

• HR: 
o FTE stabilization/decrease 
o Recruitment, hiring and retention 
o Leadership track for employees 
o Compensation philosophy draft 

• Build incubator for Art and Design 
Center/Review what is happening elsewhere 

Commit 
• Financial Indicators complete 
• Financial Strategic Model 
• Master Plan Proposal from Place 

o Update costs for each project 
o Propose timeline for all three projects 
o Board decision re order of projects 

• Establish accessibility goals/diversity goals vis 
a vis student socio economic diversity (Bring 
to Board in January) 

• Decision (Discussion) regarding future of 
boarding 

o Admin Retreat 
o Place in the fall 
o Board in the fall 

• Decision re Boarding January? 
• Decision regarding enrollment funnel/growth 

(bring this thinking back to the board—explain 
it is off the docket for financial reasons; may 
come back on for program or people reasons. 

Operationalized:  
LS Reuse: Performance/Art/Design space  

Explore/Create 
• Essential Competencies throughout 

program 
o Research opportunities across 

disciplines 
o Mastery Transcript 
o Review relevance of incubator 

Make Space 
• Compensation Philosophy 
• Center for Community Engagement 

o Commitment to diversity and 
intercultural competence 

• Consider the Community Statement 
 
Commit 

• Decision re next campaign: 
o Dorms 
o Gym 
o Performance/Art/Design 
o Endowment 
o Consultants for feasibility study 

• Feasibility Study 
• Community Statement 2.0 

 
 

Commit 
• Campaign Decision 

o Quiet Phase  
• Roll out Program plan  
• Compensation Philosophy 
• Center for Community 

Engagement 
Explore/Create 
Evaluate Art and Design incubator 
space 
Calendar Decision 

• Set time frame for 
implementation 
 

Connect 
• 150th Celebrated 
• Engage in Campaign 
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Board Work Plan 2016-2017 
 

 September October November December January March April May June 
BOARD 
 

Packet: 
• Head/Board Goals 
• Opening Enrollment 

update 
Information: 
• OES 2020: Logo 
Discussion: 
• Conversation on 

Boarding and 
Enrollment  

• Campaign Debrief 
presentation from Liz 
and Laurie 

Action: 
 

Packet: 
Information: 
• Crisis Planning – 

plan and training 
• Budget results 

FY2016 
Discussion: 
• Strategic Plan--

Boarding (update 
on Program from 
Deri) 

• 5 year Tuition 
Proposal 

• CC/LS 
Reuse/Bonds 
project reporting 

Action: 
• Audit FY2016 
• Final Budget 
16-17 

 Packet: 
Information: 
Discussion: 
OES 2020: 

Conversation 
on Enrollment  

Action: 
• Clergy Salary 

and Housing 
benefits 

• Strategic Plan: 
Boarding 
Commitment 

Action: 
5 year Tuition 
Proposal 

Packet: 
Information: 
• OES Fund 

update 
• Endowment 

Report 
• SJB Liaison 

report 
• Alumni Board 

Report 
Discussion: 
• Auction: special 

appeal 
• Enrollment 

Trends 
• Key Financial 

performance 
metrics 

Action: 
• Approve 

Tuition  
• Rec from 

Governance on 
Pres Elect 
 

Packet: 
• Mid-Year 

Financial 
Report 

Working 
Session:  
Discussion: 
Working Dinner 
following 

 

Packet: 
Information: 
• Auction  
Discussion: 
• Risk review 

compliance 
audit  

• Boarding 
Vision for 
Future from 
Deri 

• Enrollment 
proposal 

Action  
• Propose New 

Trustees  
 
 

Packet: 
Information: 
Budget FY 
2018 
LT Financial 
Planning “Plan” 
update 
 
Discussion: 
• Board 

Evaluation
—summary 
and take 
aways 

• Review 
Current 
Year  

Action: 
• Vote on new 

trustees 
• Proposal 

from 
PLACE on 
Enrollment 
 

Packet: 
• Meeting 

Calendar 
• Year end 

committee 
reports 

• College report 
Information: 
• Welcome new 

trustees 
• Recap on 

Committee work 
• Board Goals 
• Risk discussion 

from audit 
follow up to 
meeting with Joy 

Discussion: 
• HOS Evaluation 
• Trustee Eval of 

Board 
Action  
• Annual Goals 
• Establish Task 

Forces 
• Board Officer 

Election 
• Budget FY2017 
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PEOPLE   Consider 

plusses and 
minuses to 
adding 60 US 
students 

 Community 
Assessment and 
Goals for Size, 
Ethnic Diversity, 
Socio-Economic 
Breadth and 
International 
Representation 

 Develop plan to 
revisit 
Community 
Statement 

  

PLACE   Consider 
plusses and 
minuses to 
adding 60 US 
students 

 Make 
recommendation 
re: dorms 
renovation vs. 
replacement 

  Report on 3 
major master 
plan projects: 
 high level 
review of 
programming/sc
ope, estimated 
costs, 
prioritization 

 

PROGRAM  Program Farris 
Hall Design & 
Fabrication Lab 

Oversee 
development of 
scenarios 
gaging impact 
of increased 
enrollment (+60
, +120) on 
program of 
upper school 

Review 
assessment 
practices 
PK-12 
 
Consider 
plusses and 
minuses to 
adding 60 
US students 

 Oversee 
development of 
vision for future 
of boarding 

 Initiate calendar 
committee in 
spring for work 
beginning 2017-
2018 
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Board questions about the OES Boarding Program 
 
1) Overview of the current program 

a) Number of students, from which countries 
b) Is the current program financially neutral, running a surplus, or running a 

deficit? 
c) Quality of applicants 

i) What is the quality of applicants and how is it measured? 
d) Is the dorm program a foundational part of the school?  Specifically, how 

does it support the OES mission? 
 

2) What does an ideal dorm program look like? 
a) Number or students 
b) Financial model 
c) How does the program integrate with academic divisions and on-campus 

programs.  
d) How does one measure success of a boarding program? 
e) How does a boarding program support the mission of OES? 

 
3) If we move forward with new dorms, should the physical plant be co-located 

with other programs or housing opportunities? 
a) What are the sources of funding and what are the ongoing operational costs? 
 

4) Discussion of boarding and diversity 
a) Are we truly diverse if our diversity numbers come from boarding students? 
b) Does our community benefit from the presence of the boarding community 

(and vice versa)?  What burden might it put on the boarding community to 
have the task of integrating with all of OES? 

 
5) Opportunity Costs 

a) How does the quality of boarding students compare to students from the 
local area? 

b) What is the anticipated growth curve of local, qualified candidates for the 
next ten or twenty years? 

c) If we create a stronger boarding program, will people apply? 
d) What is the potential for program expansion/enhancement if we eliminate 

the boarding program? 
e) Is there a way to fulfill our mission/location on the edge of the Pacific Rim 

without the boarding program?  E.g exchange programs, enhancement of 
curriculum. 
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Boarding Program White Paper, October 2016 

By Deri Bash, Director of Residential Life and Associate Head of Upper School 

This report was prepared to inform the 2016-17 OES Board of Trustees about critical aspects of the 

current boarding program. Additionally, this report is intended to supplement a presentation to the board 

on October 25, 2016, when we will highlight specific students, faculty, and events that are representative 

of our current program. Some historical context and general trends are provided but this is not a 

comprehensive report of the important events and strategic decisions in the history of the program.  

We know that St. Helens Hall was founded in 1869 with a boarding component. The boarding program 

has been an integral part of our history. In the mid-seventies, international students, joined our domestic 

boarders, increasing the diversity of our school, and that has been an admissions initiative ever since. The 

recently demolished Scott House was originally built to be a dormitory, much like Morris House, but 

except for one experimental year when a select group of senior boys resided in Morris House, neither of 

these buildings served the students as a residence. On the other hand, these buildings did serve the 

boarding program as residence for the boarding staff. 

 

Staffing, Support, and Supervision 

Our current staff includes a Director of Residential Life, two house heads, Peter Bounincontro and Brad 

Hoffman, and four dorm parents, Natasha Busick, Sarah Grenert-Funk, Tyler Green, and Stephanie 

Rankin. The team is supported regularly by nurse, Elaine Elliott, and Upper School counselor, Amanda 

Weber-Welch. On a nearly weekly basis, US teachers provide an hour or two of supervision, allowing 

dorm parents to have a staff meeting with limited interruption on a regular basis. Similar support is 

provided by teachers to help during critical times of the academic year, when students have major projects 

like Science Research, Literary Journalism Projects, and college admissions.  

For over ten years, a core team of dorm staff, meet weekly to coordinate planned support of students, 

focusing on the academic, physical, social, and emotional concerns of our students. The current support 

team includes the house heads, nurse, US counselor, US chaplain, US learning support specialists, and 

chaired by the director of residential life. 

As you may know, each of the dorm parents is a full-time teacher at OES and combined, represent all 

three divisions, creating important curricular connections between a number of grade levels. Due to the 

responsibility of the dorm parent position and the need to have professional educators providing the 

supervision and support, it has been an administrative decision to employ full-time faculty as the primary 

dorm parents for our boarding program.  
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Twenty years ago, many of our dorm parents were recent college grads, often employed elsewhere, and 

compensated with room and board (and an occasional stipend). Though these dorm parents provided a 

variety of valued skills and general enthusiasm, consistent and comprehensive supervisions with a 

professional eye for the compassionate care of teenagers was often absent. The shift in recent years has 

been to develop a professional team of educators who serve as well informed, highly trained educator 

team, who are sensitive to the unique needs of high school students. Simultaneously, we have adjusted the 

staffing and compensation to be compliant to evolving employment laws.  

 

Student Leadership & Service 

The dorms have a leadership program which allows students to shape directly the community in which 

they live. The student leaders, called Prefects, help in the management of the dormitories and address 

topics of mutual concern. Students nominate themselves and are then selected by dorm parents on the 

basis of personal integrity, community respect, and the ability to lead their peers. By acting as 

student/staff liaisons and leading by example, the Prefects set a positive tone contributing to a greater 

sense of community. Notably, the position of Prefect is one of the most coveted and respected positions in 

the upper school on the part of dorm students, exceeding the importance of elected Student Council 

positions. For a list of Prefect duties see appendix 2, Prefect Responsibilities. 

Within the US program, dorm students are increasingly seeking out and acquiring positions of leadership 

and notably serving their community as elected leaders. Of the 25 elected student positions, 44% are held 

by dorm students, more than triple the number of positions that are mandated as dorm student 

representative. Of particular note, seven of the ten positions on the Policy Board are held by dorm 

students, and the 2016-2017 student body president is dorm student, Daniel Ewnetu. 

Lastly, the Patty Jeanne Semura Award was established in 2003 by Jack and Pat Semura to honor their 

daughter Patty Jeanne, Class of 1999, who died in 2001. The award, determined by vote of the faculty, 

recognizes a sophomore at Oregon Episcopal School who possesses the vision, creativity and potential to 

make a difference in the world, and who is an active builder of community. Of the 14 recipients of the 

Patty Jeanne Semura Award, six have been dorm students. This speaks to both the commitment of dorm 

students to service, and the leadership they are providing to our community, all within two years of 

becoming an OES student. 

 

Dorm Community 
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In our continued effort to build circles of community, the boarding program has overlapping groups of 

students organized by dorm parents and prefects. Prefect groups are led by a Prefect and provide a space 

for students to learn information, voice ideas, and share concerns. Prefects act as voices for our students 

and Prefect group discussions are a valuable component of both our community and program. Prefect 

groups also participate in activities or plan events together. Family groups are small groups led by a 

dorm parent. Family groups eat family dinner together weekly and meet occasionally during the dorm 

meeting time to discuss issues and upcoming events in the dorms. The dorm parent acts as the main 

contact with each student's parents, guardian, academic advisor and teachers. 

Each week students are required to attend a Family Dinner with their family group. This is the one 

family-style, sit-down dinner we have each week. Family dinners allow students time to slow down, 

converse with friends/family, and spend some time relaxing from the hectic week. This dinner is normally 

followed by the weekly dorm community meeting, so students should expect to be on time and commit 

to this community time each week (typically Wednesdays from 6 PM to 7:15 PM). 

 

Daily Routine for Boarding Students 

To ensure prompt class arrival and access to breakfast, dorms will close at 7:30 AM each morning for 

freshmen, sophomores and juniors, who are expected to check-in with the breakfast on-duty dorm 

parent. Students who are ill must call the dorm parent on duty or the breakfast duty person by 7:10 AM to 

not be considered late, and to receive assistance in obtaining medicine and/or connecting with the school 

nurse. Seniors who miss their first class or commitment in the morning more than once, or are repeatedly 

tardy, will lose senior privileges for a period of time. 

On school nights, Sunday through Thursday, study hall occurs from 7:30 PM to 9:30 PM Once study hall 

has started, the dorms will remain quiet for the night. Respecting other students' needs at this time is 

important to the community as a whole and we expect all students to follow quiet hours and assist in the 

management of quiet times. Proctored study space is available in the library during this time, and 

attendance is required for new students and any students in academic difficulties. 

Our boarding program is designed as a seven-day program, as opposed to a five-day program where 

students go home on the weekends. Dorm students are strongly encouraged to participate in weekend 

activities. Activities are designed to expose students to the beauty of the Pacific Northwest and the 

cultural offerings of the Portland community and to encourage social interactions within the dorm and 

Portland community. Because of this goal, we encourage students not to sign out every weekend. 
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Our Buildings 

We currently contain our boarding program in two buildings known as Rodney and Jackson Houses. 

These two buildings can be found in the southeast corner of our campus, on either side of the path that 

leads to SPARC. Of the two buildings, Rodney House, also known as the girl’s dorm, is nearly 50% 

larger than Jackson House, the boy’s dorm. Each building has relatively large dorm rooms on two floors 

and open to a common space referred to as lounges. The girl’s dorm has two divided lounges each with a 

fireplace, and purposeful, well-lighted spaces for work and leisure. All rooms are designed to be the same, 

two student residences, with two beds, a sink, built in desks and cabinets which provide ample and varied 

storage, and at least 48 square feet of windows.   

Since the two dorms are of different sizes, Rodney House has the potential to house 14 more students than 

Jackson House, we have responded to enrollment demands over the years by assigning students to a 

specific building. At other times, the size of the dorms, has limited our admissions enrollment plans, since 

the option to switch which gender is housed in a specific building is not available due to a number of 

constraints.   

Currently, all of our dorm parents and their families reside in one of the two dorm buildings. Each 

building has two one-bedroom apartments, and one three-bedroom apartment.  

 

Admissions Trends 

Last year, the number of completed applications for boarding, 157, was more than double the number of 

completed applications for day student admissions, 70. This is significant, given that there were 20 day 

student spaces compared to the 10 boarding spaces, creating a highly competitive and selective process 

for boarding student admissions. In just the last four years, the acceptance rate for boarding students (i.e. 

the number of students who are accepted and enroll out of all of the completed applications) has gone 

from 33% to a highly competitive rate of 12%. For more complete look at our four-year trend, see 

appendix 3, US Boarding Admissions and US Day Admissions. 

 

Trends in Boarding Nationality 

As we become more sophisticated in our communications, internalizing important intercultural 

competency concepts, students are identified less as representatives of their country and more as unique 

individuals. As educators, we each make an effort to know a student for who they are and not who they 

may represent by external labels. Generalizations, such as cultural trends in communication norms, no 

92



5 
 

longer coincide with our student’s citizenship. Despite these intentions, marketing of our residential 

program requires us to project an authentic picture of our students to an audience that may be less 

discerning of the hidden diversity of our students. 

If you were to visit the dorms today, there is good chance you would notice a majority of the students are 

of East Asian descent, more specifically Chinese. A visit to our program ten to fifteen years ago would 

have resulted in a similar yet notably different observation; this was a time when most of our students 

were from South Korea (again, never greater than 50%). And finally, if you were in the dorms 20-30 

years ago, you would have noticed that the country most represented, outside of the United States, was 

Japan. These trends reflect a number of different fiscal, political, and educational factors, to name a few, 

that are relevant to the international landscape of independent school education, most of which will be 

influential to the student make-up of our future boarding program.  

For more information about the nationality of our boarding students for the last 11 years, please see 

appendix 5, Boarding Students by Country.  

 

Some Extracurricular Participation Highlights 

In 2015-16, 89% of the dorm students participated on one or more OES sport teams. Of the 18 varsity 

teams, all but four of those teams included a dorm student. In the same year, all three US stage 

productions included dorm students among both the cast and the crew.  
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Appendices 

 

Appendix 1 –  Daily Schedule for Dorm Students 

 

Appendix 2 –  US Boarding and Day Admissions Graphs 

 

Appendix 3 –  Boarding Students by Country Chart 
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Appendix 1 - Daily Schedule for Dorm Students 

MONDAY–THURSDAY 

7:00–8 AM Breakfast 

7:30 AM Breakfast check-in for non-Seniors 

8:00–3:00 PM Classes–academic day (Dorms closed to non-seniors) 

3:00–5:30 PM Sports & Activities 

6:00–6:30 PM Dinner (One night each week is Family Dinner) 

7:00 PM Community Chores 

7:30–9:30 PM Study Hall 

10:30 PM In-room (Freshmen, Sophomores, and Juniors) 

11:00 PM In-room (Seniors) & Lights Out (All, Mon.–Thurs.) 

FRIDAY 

The day is the same as above. 

11:00 PM On campus in vicinity of dorms (Freshmen and Sophomores) 

12:00 AM Curfew & Check-in (Everyone) 

SATURDAY 

8:00–9:00 AM Continental Breakfast 

9:00–11:00 AM Breakfast 

12:00–2:00 PM Lunch 

6:00–6:30 PM Dinner 

11:00 PM On campus in vicinity of dorms (Freshmen and Sophomores) 

12:00 AM Curfew & Check-in (Everyone) 

SUNDAY 

8:00–9:00 AM Continental Breakfast 

9:00–11:00 AM Breakfast 

12:00–2:00 PM Lunch 

5:00 PM Room Inspection 

6:00–6:30 PM Dinner 

7:00 PM Community Chores 

7:30–9:30 PM Study Hall 

10:30 PM In-room (Freshmen, Sophomores, and Juniors) 

11:00 PM  

In-room (Seniors) & Lights Out (All) 
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Appendix 2 - Prefect Responsibilities 

The dorms have a leadership program which allows students to shape directly the community in which 

they live. The student leaders, called Prefects, help in the management of the dormitories and address 

topics of mutual concern. Students nominate themselves and are then selected by dorm parents on the 

basis of personal integrity, community respect, and the ability to lead their peers. By acting as 

student/staff liaisons and leading by example, the Prefects set a positive tone contributing to a greater 

sense of community. Prefects have the following responsibilities: 

• Assist dorm parents with new student welcome and orientation. 

• Assist dorm parents with modeling and enforcing rules. This includes the ability to give strikes 

for rule infractions. 

• Facilitate regular Prefect group meetings. 

• Attend meetings with dorm parents and dorm administrators as requested. 

• Coordinate dorm activities with a dorm parent and/or Prefect group. 

• Assign and supervise completion of evening jobs by students. 

• Facilitate dorm meetings and make important announcements. 

• Dorm duty on a rotating basis, including: Being present in the dorms, assisting dorm parents in 

maintaining study hall, and room check at 10:30 PM 

• Complete a semi-annual evaluation. 

• Assist dorm parents with new Prefect interviews and selection. 

• Be available to students and dorm parents when needed, even if not "on duty." 

• Assist dorm parents with formal dinners, emergency drills and other dorm functions. 

• In addition to adhering to all major and minor rules, make personal choices that promote a 

healthy, well balanced lifestyle so as to complete expectation uninterrupted 

• Respond positively to the support, recommendations, and requirements established by the dorm 

parent support team. 
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Appendix 3 – US Boarding and Day Admissions Graphs 
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Appendix 4 – Boarding Students by Country Chart 

 
Boarding Students by Country 

Citizenship 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 Citizenship 

Afghanistan     1 1    2 2 Afghanistan 
Brazil      1 1 1 1 1 1 Brazil 
Canada    1 3 1 1 1 1 1  Canada 
China 8 8 7 8 15 14 17 22 18 20 27 China 
Hong Kong  2 2 6 2 1 1   1 2 Hong Kong 
India  1 1 1        India 
Indonesia  1  1 1       Indonesia 
Iraq   1 1 1       Iraq 
Jamaica          2 2 Jamaica 
Japan 3 1 1 1 1       Japan 
Kenya          1 1 Kenya 
Mexico 1 1   1 1 1     Mexico 
Russia 1 1 1         Russia 
Rwanda 1 1 1 1 1 1 1     Rwanda 
Singapore 1 1        1  Singapore 
South Korea 18 19 12 11 7 10 11 10 9 6 2 South Korea 
Taiwan 10 9 16 10 9 10 7 8 6 6 5 Taiwan 
Thailand 1 1 3 3 4 3 3 3 5 4 3 Thailand 
UK     1 1 1     UK 
USA 10 9 7 8 12 11 13 12 16 12 11 USA 
Vietnam          1 3 Vietnam 
Zimbabwe     1 1 1     Zimbabwe 
TOTAL Students 54 55 52 53 60 56 58 57 56 58 59  
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OREGON EPISCOPAL SCHOOL               2015-16  BUDGET  RESULTS
As of October 20, 2016

 

FY 15/16

FINAL BUDGET

870 Enrollment

210 FTE*

*Not including 

Campaign

FINAL

RESULTS Change

% 

Variance 

from 

Budget Comments   

OPERATING REVENUE:

Tuition Revenue 25,109,000         25,191,322        82,322                  0.3% Different configuration of LS-MS-US-Boarding

     Less Financial Aid (2,310,000)          (2,295,244)         14,756                  -0.6% 9.1% of tuition.   (with Remission Benefit 11.1% )

Tuition and Fees, Net 22,799,000         22,896,078        97,078                  0.4%

Other Non-Tuition Fees and Revenue + Auxiliaries 1,810,000           1,498,353          (311,647)              -17% $175k accounting changes (offset-expense reduction), $43k misc HVAC income, other small amounts

Return on Operating Investments 125,000              135,757             10,757                  9% 20k tuition payment plan fee increase

Spending Allocation from Endowment 966,000              1,001,000          35,000                  4%

Contributions and Support:  OES Fund + Temp Restricted 1,250,000           1,336,923          86,923                  7% Auction results

Release of Temporarily Restricted Funds 80,000                 77,672                (2,328)                  -3%

TOTAL OPERATING REVENUE 27,030,000         26,945,783       (84,217)                -0.3%

OPERATING EXPENSE:

Total Salaries and Benefits 18,575,000         18,624,909        49,909                  0.3%

Programs, Supplies and Materials 3,017,000           2,849,877          (167,123)              -6% Changes to food service accounting, underspent other accounts

Professional Services 522,000              482,694             (39,306)                -8% CIO reduced, other expenses up

Professional Growth and Development 336,000              272,729             (63,271)                -19% Overspent last year, too careful spending this year

Property Services 1,150,000           894,292             (255,708)              -22% $70k changes to transportation accounting, underspent other accounts

Other Expenses 1,981,000           1,883,905          (97,095)                -5% $90k under bond/swap interest, $100k over in bad debt, under small amounts elsewhere

TOTAL EXPENSES EXCL DEPRECIATION 25,581,000         25,008,406       (572,594)              -2%

NET SURPLUS/DEFICIT BEFORE DEPRECIATION 1,449,000           1,937,377          488,377               34%

Less Depreciation (1,348,000)          (1,260,026)         87,974                  -7% Overestimated

Transfer in 16-17 to fully fund Operating Reserve (400,000)            (400,000)              Per Operating Reserve Policy - will fund reserve at 15% of operating budget

NET SURPLUS/DEFICIT FROM OPERATIONS 101,000              277,351             176,351               42%

CAPITAL BUDGETS (NOT INCLUDED ABOVE)

PPRRSM 896,500              743,116             (153,384)              -17% Projects deferred to '16-'17 including LS Building Roof

TECH PROJECTS -                            34,675                34,675                  New wireless access points

BOND PRINCIPAL 340,000              340,000             -                            0%

Total Cash needed for Capital Budgets 1,236,500           1,117,791          (118,709)              -10%

 Results
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Indicators

2015-16

Finance Committee

October 24, 2016

Board of Trustees 

October 25, 2016
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Sources of Data:

Data used in these indicators is pulled from NAIS DASL database 

and internal OES records.  NAIS DASL is a large database of 

information submitted annually by roughly 1800 schools that are 

members of NAIS (National Association of Independent Schools).    

There are approximately 30,000 private schools in the US, so 

NAIS only represents a small portion of those.  In the Portland 

Metro area, there are 5 NAIS schools, out of roughly 120 private 

schools.  

Data submitted by schools to the DASL database is not 

independently verified, therefore the accuracy of any individual 

data point relies on that school’s interpretation of the question 

and reporting integrity.  Aggregate data can provide useful 

indicators. 

Introduction

Financial Model\Indicators – 2016 Page 2 10/17/2016
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Benchmark Groups:

Two groups are used to benchmark data in these indicators:

1) Benchmark 2016 is a selected group of 19 schools with the 

following characteristics:

• PreK or K through 12th grade (multi-divisional)

• Total student enrollment between 600 and 950 

students, no more than 100 boarding

• Upper School day tuition between $20,000 and 

$42,000

• Urban or Suburban  (not rural)

• Average endowment of $45,000,000 (max $210 

million, min $1.5 million)

2) NAIS Elementary-Secondary Schools

• Includes approximately 660 Schools with both Lower 

and Upper School grades, in any state.  For any given 

data point, typically between 400 and 600 schools 

report their data 

• Average endowment of $22.5 million

• Average enrollment of 702 students

Benchmarking

Financial Model\Indicators – 2016 Page 3 10/17/2016
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Benchmark Group 2016

Total Day 

Enrollment

Total Boarding 

Enrollment

 Total 

Enrollment

Day Students:  

Tuition Only: 

Grade 10

Endowment 

Values

Catlin Gabel School 759 759 $28,250 $30,321,281

(Portland, OR)

Cincinnati Country Day School 835 835 $24,465 $19,986,014

(Cincinnati, OH)

Colorado Academy 965 965 $24,540 $24,787,744

(Denver, CO)

Garrison Forest School 545 70 615 $27,810 $40,288,419

(Owings Mills, MD)

Gilmour Academy 590 65 655 $24,795 $31,939,332

(Gates Mills, OH)

Hackley School 829 28 857 $41,300 $39,015,744

(Tarrytown, NY)

Hathaway Brown School 851 851 $26,540 $52,973,886

(Shaker Heights, OH)

Head-Royce School 875 875 $37,230 $18,257,433

(Oakland, CA)

Lakeside School 838 838 $30,850 $207,874,278

(Seattle, WA)

Oregon Episcopal School 811 59 870 $29,300 $25,113,393

(Portland, OR)

Polytechnic School 858 858 $33,500 $63,850,000

(Pasadena, CA)

Rowland Hall-St. Mark's School 934 934 $20,280 $11,300,523

(Salt Lake City, UT)

San Domencio School 530 101 631 $38,275 $11,270,000

(San Anselmo, CA)

Sandy Spring Friends School 485 88 573 $30,510 $1,453,790

(Sandy Spring, MD)

Shady Side Academy 885 60 945 $28,950 $55,285,678

(Pittsburgh, PA)

St. Anne's-Belfield School 839 72 911 $24,600 $41,575,141

(Charlottesville, VA)

St. Mark's School of Texas 863 863 $23,525 $134,161,150

(Dallas, TX)

The Bush School 629 629 $31,045 $16,578,042

(Seattle, WA)

The Wheeler School 819 819 $32,565 $32,460,239

(Providence, RI)

AVERAGES: 776 68 804 $29,386 $45,183,794

Financial Model\Indicators – 2016 4 10/17/2016
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Independent schools operate primarily as a cash business on an annual basis.   

For long term sustainability, cash in should equal or just exceed cash out each 

year.  

Cash in is comprised of revenue from (percents are OES % of total cash in or 

cash out): 

• tuition net of financial aid (85%)

• gifts (5%)  

• a transfer from the endowment investment portfolio (4%) , and

• other revenue such as from summer programs and facility rentals (7%) 

Cash out each year is spent on:

• personnel expenses (70%)

• supplies, services plus ongoing capital investment in facilities (PPRRSM) 

each year (30%)*

*OES budgets for depreciation each year, which typically equals or exceeds 

capital investment  

Because tuition is 85% of cash generated each year, admissions statistics

are the most important measurement of a school’s financial sustainability.   

Financial aid is an important measure of socio-economic diversity as well as 

admission demand.

Gifts measure the capacity and commitment of the school’s community, and 

should be continually trending upward.

Personnel, or staffing, expenses drive tuition increases.  The addition of 

additional employees (FTE or Full Time Equivalents) can be a major driver for 

tuition increases above the rate of salary increases.  Increases in benefit costs 

that cannot be passed along to employees also necessitate tuition increases 

higher than salary increases.

Revenue and Expense Indicators

Financial Model\Indicators – 2016 5 10/17/2016
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Admissions & Financial Aid Indicators

• Applications to New Students = # of completed applications / # 

of new students enrolled in the fall

o A higher ratio is positive,  indicating higher demand for the 

school, affording the opportunity for greater selectivity.

Benchmarked Admissions Demand

*Source:  NAIS DASL

Financial Model\Indicators – 2016 6 10/17/2016

105



Admissions & Financial Aid Indicators

• The ‘admissions funnel’ is comprised of Inquiries, Applications, 

Acceptances, and Enrollments.  Strength is indicated when there is high 

demand.

• Acceptance ratio = # of accepted students/ # of completed 

applications.  Lower is stronger.

• Yield ratio = # students enrolled / # of accepted students.   Higher is 

stronger.

• OES Lower acceptance rate is driven by higher numbers of applications.   

Existing rates are positive.

OES Admissions Demand
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Admissions & Financial Aid Indicators

This chart compares a weighted average per student of tuition and fees for 

day students grades 1-12.  OES is a bit above the national averages for K-12 

type schools, but comparable with schools selected for the Benchmark 

Group 2016. 

Benchmarked Tuition Rates

*Source:  NAIS DASL

Financial Model\Indicators – 2016 8 10/17/2016
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Admissions & Financial Aid Indicators

The number and ratio of students receiving any amount of financial aid is an indicator 

of socio-economic diversity and also demand and capacity to pay tuition in a school’s 

market.  OES’s relatively flat number of students receiving financial aid indicates that 

our socio-economic diversity may be declining as tuition rises, and also that we do not 

need to award financial aid in order to derive marginal revenue or to fill seats. These 

figures include tuition remission. 

OES Enrollment and 

Benchmarked # of Financial Aid Students
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Admissions & Financial Aid Indicators

Financial Aid % of Tuition = Need-based Aid + Non-need based Aid + 

Tuition Remission / Total Tuition & Fee Revenue

This statistic indicates socio-economic diversity and enrollment demand.  

OES gives back significantly less of its tuition & fee revenue as financial aid 

than the benchmark groups. 

Benchmarked Financial Aid % of Tuition
1
1
.4

%

1
1
.3

%

1
0
.4

%

9
.7

% 1
1
.6

%

1
6
.4

%

1
6
.7

%

1
7
.1

%

1
6
.9

%

1
7
.5

%

1
7
.2

% 1
8
.6

%

1
9
.0

%

1
9
.4

%

1
9
.5

%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

2011-12 2012-13 2013-14 2014-15 2015-16

OES NAIS Elem-Secondary Group 2016 Benchmark Group

Financial Model\Indicators – 2016 10 10/17/2016

109



Giving Indicators

This chart shows annual giving, not including events. 

Benchmarked Annual Giving Total 

Amount

*Source:  NAIS DASL

Financial Model\Indicators – 2016 11 10/17/2016
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Giving Indicators

This chart shows annual giving (not including events) and the percent of 

current parents that donate any amount of money to the current giving, as 

reported to NAIS. 

OES Annual Giving & 

Parent Participation Rate

*Source:  Internal Records
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Expense Indicators

FTE per 100 Students = Estimated number of full-time equivalent 

employees / number of students/100 

This chart gives an indication of the staffing levels, and therefore 

expenses, for OES and the two benchmark groups.   OES has more 

staff than these averages, which makes sense given these factors:

• grade ranges from Pre-K to 12

• boarding program

• religious affiliation

OES has been holding this ratio steady, with a slight decrease, while 

other schools have been gradually increasing. 

Benchmarked FTE

*Source:  NAIS DASL

Financial Model\Indicators – 2016 13 10/17/2016

112



Expense Indicators

2015-2016

Teacher salaries are an indicator of a school’s ability to recruit highest 

quality faculty.

Benchmarked Teacher Salaries

*Source:  NAIS DASL
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School Assets are largely composed of two things:  the 

campus and endowment investments.  Schools typically spend 

between 3% and 5% of their endowment investments each 

year to supplement their operating revenues from tuition.  

Long term liabilities are typically debt.  Debt provides a way 

for future generations to share in the cost of campus 

improvements.   Schools typically keep debt at a level 

consistent with their philosophy about intergenerational 

equity and their capacity to currently fund significant facilities 

improvements.   High levels of debt present the opportunity 

for changes in enrollment to have magnified impact on school 

financials. 

Balance Sheet Indicators

Financial Model\Indicators – 2016 15 10/17/2016
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Balance Sheet Indicators

Endowment per student = Endowment Investment Portfolio Value / # 

Enrolled Students.  

In benchmark groups, each school is calculated separately.  Mean of all 

school’s results is presented.  Schools with no endowments are included in 

both groups.

Benchmarked Endowment per Student

*Benchmark is all NAIS Elementary-Secondary Schools 
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Balance Sheet Indicators

Debt per student = Total Debt / # Current Enrolled Students

In benchmark groups, each school is calculated separately.  In NAIS Elem-

Sec group, mean of all schools results is presented. In Benchmark 2016, 

schools reporting no debt are eliminated. 13 to 15 schools report debt in 

this timeframe.

Benchmarked Debt per Student

*Source:  NAIS DASL
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