
Board Meeting 
Tuesday, January 17, 2017 

4:00 PM 

4:00 Invocation Bishop Michael 

4:05 Welcome Elizabeth 

4:10 Consent Agenda 
• December Minutes
• Board Policy: 403b Resolution

Action  
Elizabeth 

4:15 Head of School Report 
• AHOS transition plan
• Search update
• Snow Days
• Honor Code

Information Mo 

Daniel Ewnetu 

4:20 Audit 
• Board Policy: Contract authorization

4:25 Finance 
• Enrollment Trends
• Five Year Budget Plan
• Tuition setting
• Communication Plan: FAQ

Information 

Action 

Susie 
Nate/Gretchen 

Nate 
Liz 

4:55 Governance 
• Board Survey
• Policy on appointing non-trustees to

committees

Information Moira 

5:00 Alumni Board Report Information Ben Chessar 
5:20 Strategic Plan 

• Fariss Hall
• PROGRAM leadership

Information 
Elizabeth 
Dan, Jon 

Mo 
5:40 Executive Session Elizabeth 

MISSION 
The purpose of Oregon Episcopal School is to prepare students for higher education and 
lifelong learning and to enhance their intellectual, physical, social, emotional, spiritual 
and artistic growth so that they may realize their power for good as citizens of local and 

world communities. 
VISION 

Connecting people, ideas and cultures to advance knowledge, create solutions and 
enhance meaning. 



Board Meeting 
Minutes 

December 6, 2016 

Trustees Present: The Rev. Robert Bryants, Moira Buckley, Dan Drinkward, Elizabeth 
Gewecke, Mary Lou Green, Pam Hummelt, Jo Kalizweski, Adam Kobos, Brad Lawliss, Kate 
Lieber, Malcom McIver, Georgina Miltenberger, Laurie Price, Chris Riser, Nate Schwalbach, 
Liam Thorton, Heike von der Heyden, Kevin Walkush, Catherine Willmott 

Ex-officio Trustees Present: Mo Copeland, Courtney Fitzloff, Ben Chessar 

Staff Present: Corbet Clark, Phillip Craig, Susie Gundle, David Lowell, Liz MacDonell, 
Gretchen Reed, Chris Schuck, Ann SulzerJon von Behren, Sage Carter 

The meeting was called to order at 4:06 

It was moved and seconded to pass the minutes from the October 25th meeting. The motion 
passed unanimously with no corrections. Liam Thorton abstained. 

It was moved and seconded to pass the Charitable Gift Resolution as written. The motion 
passed unanimously. Liam Thorton abstained. 

Head’s Report 

The Holiday Party is hosted by the Board and 

Senior, Vineet Edupuganti, won the Siemen’s National Science Award this year. His project is a 
biodegradable battery that can be inserted in the body. A group of students and faculty were 
watching this morning when he won today.  

Ann Sulzer has hosted a screening of “Screenagers” and the documentary talks a lot about adult 
behavior modeling for the youth. The neurological effects of the time we spend on screens.  

Mo’s sabbatical is officially getting to move forward. She’s really focused on reading The 
Righteous Mind and Hillbilly Elegy to think about the right/left wing politics. How are we truly 
always open? A group of highschool kids have asked to have a conservative affinity group and 
whether or not they want to “come out” in the community. This is an ongoing conversation for 
the school and Mo is excited to dive deep into her learning.  

Finance 

If we maintain these assumptions, these indicators are guiding where we are going forward. This 
is set as a two part scenario. These indicators have been worked on for quite a while and today 
we will discuss the 5 year draft of a financial model that includes tuition. The assumptions drive 
the model and absent strategic directives, we want to be very transparent with these 
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assumptions as it sits today. As things change, affected internally or externally, we can model all 
accordingly.  

Question: does this chart show us in the proper context? Or are the differences location and 
demographics? Benchmark Tuition Rates on a national scale, are comparable to similar schools 
to ours. 

P12 Annual Giving & Parent Participation – Our trends are the same as the benchmark but the 
big group is on its own trajectory.  

P16 Benchmarked Financial Aid as a percent of Tuition – The two groups are higher than us for 
very different reasons. This indicates we need to make a decision of where our line will be. It is 
also interesting to know how each school is funded and the other things that guide a school’s 
decision making process.  

P20 Teacher Salaries – We fall similarly to the other groups. 

P23 Benchmarked Debt/Student – We pulled out the schools with no debt because of the 
philosophical differences. We are a school who takes debt and we are a little lower than our 
peers. We are higher than the big group.  

Questions: What are the average dollars raised/capital campaigns as compared to our 
benchmark schools? Is there a metric that private school’s use for debt capacity? Most schools 
are borrowing from debt replacements from banks. When we went through our analysis for 
the bond, they gave us a thorough examination.  

The finance team only picked these few because of the number of questions following the last 
board meeting, and the others based on board “levers”. Benchmarks are not there as a goal to 
achieve, they are there to inform our goals and decisions.  

5 Year Financial Projection – while this model is intentionally designed to be fluid, the 
assumption process is made to help us forecast. There is a huge benefit and desire to put 
something forward we can plan on. The current assumptions are outlined on p3, moving 
forward fully supporting the mission.  

For a variety of reasons, the finance committee is recommending creating a lower draw on the 
endowment. In the assumptions, it is already being taken into account to drop from 4.1%-3.8%. 
How long it takes to happen is flexible.  

Is there a minimum we have to draw? Only where restricted by the donor. The shortfall will be 
creatively made up by finance. The investment committee was firm at not looking first at tuition 
to make up the difference. This is why we are reviewing development efforts, FTEs, realizing 
efficiencies, and how we are investing. We are projecting a deficit of a few hundred thousand 
dollars for the next few years because of this. Future fundraising will always be guided by a 
strategic initiative. An increased effort in securing endowments will also help cover the deficit. 
The goal of this is to increase the endowment. 

3



The assumptions made are needed to maintain the mission and keeping the tuition increase as 
modest as possible.  

Finance will meet and discuss the feedback, then bring back a proposal for the Board to vote on 
tuition in January. Review the assumptions again and communicate all needs to Elizabeth and 
Mo. This year, we will err on the side of sharing more information.  

Strategic Plan  
An update on each of them has been sent to Trustees prior to this meeting. Each head of a 
strategic planning group has been asked: what are you currently working on? What can be 
operationalized? What do you need help with? As we look toward the remaining strategic 
imperatives, we may streamline them, move them to next year, or use NAIS best practices. 

People – This team is working on the first year to define who is here. The second year they will 
answer how does our community work? The last year will explore how we grow our 
community. They will provide insight not oversight to the various departments internally and 
externally. Their goal is to come back soon having identified the gaps and providing 
recommendations.  

Plan – This group has been looking at the long term constraints for developing the campus 
physically and with population. They have spent time touring the dorm, next will be the gym. 
This does not order the process, it is just evaluation of what those projects will look like 
through the Ferris Hall renovation. By spring they will provide recommendations.  

Program – There is a fully functioning task force for operations that would run in Ferris Hall. 
They will bring the board a robust update on those recommendations. There is a full task force 
for measuring and meeting essential competencies with the Mastery Transcript. The lower 
school has worked through scheduling changes and they will use the best practices from LS for 
recommendations on calendaring. They are also looking at the continued discussion of boarding 
and increasing enrollment.  

Plan – This group is working hard on their projections and as investment committee was 
proposing a smaller endowment draw they engaged finance early to see what the affects would 
be. The plan group is there to analyze strategies as needed. 

Executive Session 
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RESOLUTION AUTHORIZING INDIVIDUALS 

TO ACT ON BEHALF OF PLAN 
 
WHEREAS, Oregon Episcopal School (hereinafter, the “Employer”) established the Oregon Episcopal 
School Defined Contribution Retirement Plan, Amended and Restated Effective January 1, 2016  
(hereinafter, the “Plan(s)”), for the benefit of its employees and their beneficiaries; 
 
WHEREAS, Employer has established a custodial account for which AIG Federal Savings Bank serves as 
custodian; and 
 
WHEREAS, the Employer desires to authorize individuals holding certain positions with the Employer to 
act on behalf of the Plans; 
 
NOW, THEREFORE, BE IT RESOLVED that the fullest authority has been invested in any individual 
(each an “Incumbent”) holding a position identified below according to the title of the position (each a 
“Designated Position”) for the duration of the period (the “Incumbency Period”) in which such Incumbent 
holds the Designated Position; that each Incumbent is empowered during his or her Incumbency Period to 
execute any documents that AIG Federal Savings Bank requires relevant to the opening or maintaining of 
an account for the Plan; and that each Incumbent is empowered during his or her Incumbency Period to 
take any and all action deemed by any Incumbent to be proper in connection with said account, including, 
but not limited to, being empowered to give written or oral instructions to AIG Federal Savings Bank with 
respect to account transactions. 
 
Head of School  CFO  
Designated Position  Designated Position 
 
Mo Copeland  Gretchen Reed  
Current Incumbent Name (Print)  Current Incumbent Name  (Print) 
 
    
Current Incumbent Signature  Current Incumbent Signature 
 
 
Director of Human Resources   
Designated Position   
 
Tammy Stotik   
Current Incumbent Name (Print)   
 
   
Current Incumbent Signature   
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BE IT FURTHER RESOLVED that the responsibility and authority to take whatever actions and to execute 
whatever instruments that may be necessary or convenient for the day-to-day transactions and plan 
operations is granted to the person or persons in the position of CFO, Director of Human Resources, or HR 
Coordinator (or any other position titles which replace these position titles and assume these 
responsibilities). 
 
CFO   Director of Human Resources  
Designated Position  Designated Position 
 
Gretchen Reed  Tammy Stotik  
Current Incumbent Name (Print)  Current Incumbent Name (Print) 
 
    
Current Incumbent Signature  Current Incumbent Signature 
 
 
HR Coordinator   
Designated Position   
 
Veena Iyengar   
Current Incumbent Name (Print)   
 
   
Current Incumbent Signature   
 
 
 
I,  , do hereby certify that the above and foregoing was unanimously adopted 
by the Board of Directors at their meeting held at Portland, Oregon on the 17th day of January in the year 
2017. 
  
 
   
 Signature 
ATTEST: 
 
  
Witness 
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The Honor Code, It’s Time 
By: Daniel Ewnetu & Jack Morningstar



Typical format of an Upper School rule:
List of Upper School Policies and Rules:

Why an Honor Code?



Purpose and History 
The Oregon Episcopal School Honor Code exists to ensure a high level of respect, honesty, and courage in 
every aspect of the community. By developing the current set of rules into an honor code, we hope to 
encourage pro-community behavior and create a safe intellectual, physical, social, emotional, artistic, and 
spiritual environment. Each person in the Oregon Episcopal School community plays an important role in 
the integrity and the strength of our school. 

Oregon Episcopal School is fully committed to placing the health and safety of our students above all else, 
while recognizing that rules and disciplinary procedures are necessary to maintain our principles within the 
community. Students are expected to actively discourage behavior that is in violation of the Honor Code and 
students are always encouraged to discuss these issues with faculty.

As members and ambassadors of the Oregon Episcopal School community, we pledge to uphold the spirit of 
the Honor Code in all of our words and actions. These values and expectations are essential to creating a 
positive and safe environment for academic and personal growth.



The Honor Code Statement 
As a member of the Oregon Episcopal School community, I commit to honesty, safety, and 

respect for others in my academic, extracurricular, and social pursuits.



How & When?
The Transition 2017-2018

● Admissions
● Short term educational campaign & launch (All school assembly) 
● Academics 
● Honor Council

Full Implementation 2018-2019  

● Time has passed for students to further buy-in into the HC
● Lower School and Middle School are better in sync 
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Board of Trustees 
Contract Authorization and Execution Policy 

(Covers Vendor Contracts and Employee Agreements) 
Adopted by the Board of Trustees January 17, 2017 

 
No person has the authority to bind Oregon Episcopal School (“OES”), its assets, personnel, Board, 
agent or any other representative of OES, unless it is pursuant to the Contract requirements set forth 
herein. All Contracts shall be appropriately documented according to OES accepted practices; and shall 
have received prior budget approval. 

Personnel/Employment Agreements 
All Personnel/Employment Agreements, regardless of the dollar amount, must be approved by the Head 
of School (“HOS”). In the absence of the HOS, the Chief Financial Officer (“CFO”) or Associate Head 
of School (“AHOS”) may sign Personnel/Employment Agreements.   The following exceptions apply to 
(and only to) short-term employment engagements for specific purposes: 
 
Coaching agreements may be executed by the Athletics Director, with prior approval by the HOS, 
AHOS, or Director of Human Resources. 
 
Outdoor guide agreements may be executed by the Experiential Education Coordinator with prior 
approval by the HOS, AHOS or Director of Human Resources. 
 
Summer and Extension employment agreements may be executed by the Extension Director with prior 
approval by the HOS, AHOS, CFO or Director of Human Resources. 
 
Policy for Vendor Contracts or Series of Contracts Based on Dollar Amounts 
1. All Contracts or series of Contracts which, either individually or in the aggregate, total $1,000,000 

or more require approval of the OES Board of Trustees. Such approval shall be evidenced by 
meeting minutes or other action of the Board.  

2. All Contracts or series of Contracts for $500,000 or more must be approved by the Finance 
Committee or Board Operating Committee, which approval shall be reflected in the Minutes of the 
appropriate committee. Such Contracts shall be signed by both the HOS and the CFO. 

3. Contracts or series of Contracts for the amount of $50,000 to $499,999 (such as group travel and 
purchasing of supplies and equipment) shall be approved and signed by either the HOS, CFO, AHOS 
or Director of Facilities. 

4. Contracts or series of Contracts for the amount of $5,000 to $49,999 shall be approved by either 
the HOS, CFO, AHOS, Heads of Divisions, Director of Facilities, Director of Operations, Director 
of Technology, Director of Educational Technology, Extension Director or the Director of 
Advancement. (These Contracts typically would include consultants, speakers, catering, printing, 
equipment and other large projects.) 

5. Contracts or series of Contracts for the amount of $1.00 to $4,999 shall be approved and signed by 
a Department Chair, a Director, or Custodial, Grounds or Maintenance Supervisor or any of the 
personnel set forth in Paragraphs 1 through 5 above. 
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Notwithstanding the aforementioned, if applicable, all Vendors are required to provide Certificates of 
Insurance of at least $1,000,000 in liability coverage, as well as Workers’ Compensation and Automobile 
Coverage, if applicable. These Certificates shall be maintained in the OES Business Office. 
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Presented to the Board of Trustees January 17, 2017

January 2017

Admissions and 
Enrollment 



Admissions Activity – 5 years
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Acceptance and yield

NAIS reports average acceptance rates for Day-Boarding schools 49.6%. OES continues to 
be more competitive as is reflected by the 34% acceptance rate. 

NAIS average – 64% yield.  Yield continues to be consistent with national averages, which 
indicates applicants are seeing the value of an OES education.   
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UPDATE Attrition Trends

2011-12 2012-13 2013-14 2014-15 2015-16

All 
School 8.4% 6.6% 7.5% 5.6% 6.1%

NAIS 7.8% 7.2% 7.9% 8.0% 7.4%

Attrition trend below NAIS average for Day-Boarding Schools.



Conclusion
• Enrollment reliably continues to be at or above 

budget.
• We continue to enroll qualified students.
• Yield is consistently strong.
• Attrition is low.
• Interest in OES for the 2017-2018 school year 

is strong.



1-Financial Model - 12-29-16 - Baseline

DRAFT 5 YEAR FINANCIAL PROJECTION
BASELINE SCENARIO

This Year

FISCAL YEAR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

ASSUMPTIONS

Avg Per Student Tuition Increase 4.4% 4.8% 5.6% 4.7% 5.1% 4.4% 4.5% 4.5% 4.5% 4.5%

Financial Aid as % of Tuition 8.0% 7.8% 9.6% 9.1% 10.0% 10.5% 11.0% 11.5% 12.0% 12.5%

Increase in Contributions 6.4% 3.1% -10.8% 5.7% 1.0% 8.2% 3.6% 3.6% 3.6% 3.7%

% of Endowment Spent 4.0% 3.7% 4.0% 4.1% 4.1% 3.8% 3.8% 3.8% 3.8% 3.8%

Increase in Total Income 8.8% 1.8% 4.2% 3.2% 3.3% 3.2% 3.6% 3.7% 3.8% 3.8%

Increase in Personnel Costs 3.4% 6.2% 4.4% 4.3% 5.3% 4.3% 4.3% 4.4% 4.4% 4.4%

Increase in other Costs 8.1% 6.2% 6.0% -7.8% 7.8% 2.3% 0.0% 0.0% 0.8% 0.8%

Increase in Total Expenses 4.8% 6.2% 4.9% 0.6% 6.0% 3.7% 3.1% 3.2% 3.5% 3.5%

Enrollment 851 857 866 870 868 870 870 870 870 870
FTE 217 212 212 212 210 210 210 210 210 210

Revenues
Tuition net of Financial Aid 19,313,000 20,429,000 21,785,000 22,896,000 23,747,000 24,738,000 25,705,000 26,712,000 27,776,000 28,878,000

Contributions 1,237,000 1,341,000 1,255,000 1,337,000 1,350,000 1,460,000 1,513,000 1,567,000 1,624,000 1,684,000

Endowment Spending Appropriation 866,000 907,000 966,000 1,001,000 1,001,000 798,000 790,000 812,000 834,000 857,000

Other Income & Auxiliaries 3,124,000 2,302,000 2,026,000 1,634,000 1,648,000 1,650,000 1,665,000 1,681,000 1,696,000 1,712,000
Total Operating Income 24,540,000 24,979,000 26,032,000 26,868,000 27,746,000 28,646,000 29,673,000 30,772,000 31,930,000 33,131,000

Expenses
Salaries & Benefits & PGD 16,330,000$      17,343,000$      18,111,000$      18,898,000$      19,905,000$      20,757,000$     21,646,000$     22,606,000$     23,608,000$     24,655,000$     

Services & Supplies Inc Plant & Interest & Deprec 7,098,000$        7,540,000$        7,996,000$        7,371,000$        7,947,000$        8,129,000$       8,129,000$       8,129,000$       8,193,000$       8,258,000$       
Total Operating Expense 23,428,000$    24,883,000$    26,107,000$    26,269,000$    27,852,000$    28,886,000$     29,775,000$     30,735,000$     31,801,000$     32,913,000$     

Net Surplus (Deficit) before Strategic Change 1,112,000$      96,000$           (75,000)$         599,000$         (106,000)$       (240,000)$       (102,000)$       37,000$           129,000$         218,000$         

Average Tuition per Student 24,962$           26,103$           27,546$           28,861$           30,389$           31,770$           33,197$           34,693$           36,280$           37,935$           
Average Tuition Net of FA per Student 22,694$           23,838$           25,156$           26,317$           27,358$           28,434$           29,546$           30,703$           31,926$           33,193$           
Average Operating Cost per Student 27,530$           29,035$           30,147$           30,194$           32,088$           33,202$           34,224$           35,328$           36,553$           37,831$           

ACTUAL PROJECTED

HOME
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Proposed Tuition for 2017-18
Projected Tuition for 2018-22

1/13/2017 T:\BOARD\2016-17\BOARD OF TRUSTEES\Working Documents for Jan 17 meeting\5 year Tuition Proposal

This Year PROPOSED

FISCAL YEAR 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

ASSUMPTIONS

% increase Beginning and Lower 4.59% 4.62% 5.63% 4.61% 5.66% 4.25% 4.25% 4.25% 4.25% 4.25%

% Increase Middle 4.59% 4.59% 5.63% 4.78% 4.91% 4.75% 4.90% 4.90% 4.90% 4.90%

% Increase Day Upper 4.58% 4.58% 5.66% 4.64% 4.78% 4.75% 4.75% 4.75% 4.75% 4.75%

% Increase Boarding Upper 3.93% 5.28% 5.64% 4.49% 4.83% 4.00% 4.00% 4.00% 4.00% 4.00%

LOWER SCHOOL

PreSchool

OPTION 1--HALF DAYS 13,710$         14,340$          14,361$         15,900$          17,300$          18,000$          18,800$         19,600$         20,400$       21,300$         

OPTION 3--FULL DAYS 17,170$         17,960$          17,986$         19,900$          21,300$          22,200$          23,100$         24,100$         25,100$       26,200$         

OPTION 2--3 SHORT DAYS AND 2 FULL DAYS 15,560$         16,280$          16,299$         17,900$          19,300$          20,100$          21,000$         21,900$         22,800$       23,800$         

Kindergarten 20,780$         21,740$          22,964$         24,100$          25,500$          26,600$          27,700$         28,900$         30,100$       31,400$         

Primary 20,780$         21,740$          22,964$         24,100$          25,500$          26,600$          27,700$         28,900$         30,100$       31,400$         

Lower School 21,410$         22,400$          23,660$         24,750$          26,150$          27,300$          28,500$         29,700$         31,000$       32,300$         

MIDDLE SCHOOL 24,620$         25,750$          27,200$         28,500$          29,900$          31,300$          32,800$         34,400$         36,100$       37,900$         

UPPER SCHOOL 25,340$         26,500$          28,000$         29,300$          30,700$          32,200$          33,700$         35,300$         37,000$       38,800$         

BOARDING SCHOOL 48,100$         50,640$          53,498$         55,900$          58,600$          60,900$          63,300$         65,800$         68,400$       71,100$         

ACTUAL

*Middle School increases slightly faster to keep the gap between Middle and Upper consistent.

**Actual percentages are slightly difference due to rounding to nearest $100

PROJECTED

DRAFT
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Dear Parents, 

I want to share with you that OES’s Board of Trustees approved at its January 17 meeting the 
tuition schedule for the 2017-18 academic year. Please see the attached schedule for specific 
information related to your student’s division/grade. 

OES tuition is driven by our commitment to providing a comprehensive and excellent education 
for our students. The tuition schedule set for next year allows us to continue to offer an 
excellent education for our students — with small class sizes, multiple opportunities for 
engagement outside of academics, and support of individual student interest and passions. Each 
year we benchmark our tuition with similar independent schools. Our tuition continues to be 
comparable to similar schools across the country, accounting for differences in regional cost of 
living. 

The decision of how much to increase tuition is taken very seriously and is made only after 
extensive research and strategic discussions with our Board of Trustees and its Finance 
Committee. Our strategic plan, OES 2020: May Wonder Never Cease, guides our work to 
maintain OES’s excellence. We understand and appreciate the level of sacrifice that parents 
make on behalf of their children to attend OES, and this is why we continue to strive to 
enhance the long-term value of an OES education, and to contain costs where we can.  

One commitment in our current strategic plan is to project our budget five years into the 
future, so that we can have moderate and predictable tuition increases for our families. In this 
five-year projection, tuition increases in the 4-6% range each year. Our projection continues 
the trajectory of the last three years to contain costs by not increasing our employee numbers, 
and including moderate increases for salaries and benefits.  

The strategic plan also includes initiatives around future campus projects, an emphasis on 
supporting our incredible faculty through maintaining benefits and compensation, and piloting 
innovative programming in the remaining portion of the Lower School (Fariss Hall). Such 
strategic initiatives arising out of our current strategic plan will be funded through a 
combination of resources: philanthropy, reserves, financing, and tuition.  

As a reminder, tuition covers about 89% of our school’s budget. Around $3,500 of each child’s 
tuition is subsidized by endowment, annual contributions, and income from sources such as 
summer camp.  

In sum, the 2017-18 tuition allows us to continue to fulfill our mission to prepare students for 
higher education and lifelong learning by: 

• Supporting a reasonable increase in salary for faculty and staff in order to maintain
competitive compensation, allowing us to attract and retain the best. Data from parents
and students reinforce that our faculty is our greatest asset.

• Supporting ongoing faculty and staff professional development.
• Continuing our commitment to campus renewal through maintenance and support, and

planning for future projects.
• Sustaining our funding of financial aid in support of families with demonstrated need.
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We invite you to our annual State of the School, which this year will be held in the Platt Global 
Classroom at 7:00 p.m., Monday, January 30. Board and school administrative leaders will be 
present, including: Board Chair Elizabeth Gewecke, Finance Chair Nate Schwalbach, Director of 
Admissions Susie Gundle, Director of School Advancement Liz MacDonell, Chief Financial 
Officer Gretchen Reed, Director of Facilities Jon von Behren, and Head of School Mo 
Copeland. We will share more information about progress on our current strategic initiatives, 
the financial state of the school, and an outlook on the school overall. An opportunity for 
questions will be included. Please RSVP here if you plan to attend. We look forward to seeing 
you there. 

Sincerely, 

Elizabeth Gewecke 
President of the Board of Trustees 

Mo Copeland  
Head of School 
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BOT TUITION FAQs 

Why does an independent education cost so much? 
The value-adds of an independent school like OES are many. Here are a few: 

• Comprehensive and excellent education
• Individualized attention; support of individual student’s interests and passions
• Smaller class sizes
• Highly qualified teachers who are prepping fewer classes
• Counseling and academic support
• College counseling
• Experiential education
• Co-curricular activities:  athletics, visual and performing arts, student government, and more

We understand and appreciate the level of sacrifice that parents make on behalf of their children to attend 
OES, and this is why we continually strive to enhance the long-term value of an OES education, and to contain 
costs where we can.  

Why does tuition increase every year? 
Our largest expenses are salaries and benefits for the school’s employees. The increase in tuition is larger than 
the increase in salaries because the cost of benefits also increases. Additional rising costs include items such as 
utilities, supplies, technology, and insurance.  

OES, like most independent schools, receives no money from the local, state, or federal government. We also 
do not receive significant financial assistance from the Episcopal Church. Additionally, unlike many colleges and 
universities, OES does not have a large endowment that could significantly reduce the need to rely on tuition 
and annual giving to fund expenses. For OES, most of the earnings from the endowment are restricted by the 
donors for use to fund financial aid, faculty salaries, and campus maintenance. 

As a reminder, tuition covers about 89% of our school’s budget. Around $3500 of each child’s tuition is 
subsidized by endowment, annual contributions, and income from sources such as summer camp. The 
operating revenue equation for OES is the number of enrolled students x (tuition + Annual Fund). Essentially 
every tuition is subsidized. 

Is this really sustainable? 
All independent schools and colleges are asking this question. Colleges and independent schools currently 
operate in an environment with tuition increases each year. Our Five-Year Financial Plan projects modest 
increases in the 4-6% range. 
Each year, additional financial aid is awarded to make sure the school maintains its current level of socio-
economic diversity. Currently, approximately one in five students at OES receives need-based assistance.   We 
are committed to keeping the educational program strong.  



Projections of Portland’s demographics show continuing increases in the number of school-aged children from 
families with incomes able to afford tuition at OES. Regardless, we are committed to increasing financial aid 
and moderating tuition increases.  

Is the number of people working at OES increasing? 
No. We monitor the number of full-time equivalent employees (FTEs) at the school very carefully, and work 
to maintain an optimal number that does not compromise the students’ quality of education, while not adding 
additional costs that must be funded by tuition. OES has not increased the number of employees at the school 
over the last five years, and does not have plans to do so in the future.  

OES understands the cost of tuition is directly impacted by the number of people working with and for your 
student each day. We are committed to a low student-teacher ratio, which directly impacts our students’ 
achievement. Our strategy is high touch, high impact. Our full-time teacher salaries range from $45,000 to 
$90,000 depending on experience and qualifications. 

What is OES doing to contain costs? 
OES monitors FTE closely as salaries and benefits are our biggest expense. We thoughtfully eliminate 
programs such as Japanese and small arts programs (like the Strings program) that have low enrollment. These 
decisions are very hard to make as they affect teachers and families but are crucial to controlling 
costs.  Services and supplies expenses are carefully budgeted and monitored on a monthly basis to make sure 
the school makes the best value decisions given its resources.  

How do we compare with peer schools? 
Our tuition rates are similar to tuition at nationally comparable schools. While there is some variation, all 
comparable schools increase tuition annually. A variety of indicators show that we are on track with our peers 
in student-teacher ratio, investment in the physical plant, and size of program. (see below for Competitive 
Tuition comparison) 

Did Tuition dollars pay for the Lower School building? 
No. Large capital projects such as the Lower School and the Fariss Hall renovation are paid for by capital 
campaigns, reserves, and financing, not through tuition dollars. The Lower School was financed primarily 
through a successful capital campaign which raised over $14 million.  

What about increasing class size? 
We are committed to high touch, high impact as an educational model. We have found over many years that 
our class size is optimal for the inquiry methods we use PK-12. We have no plans for increasing the size of 
individual classes. 

We are exploring the growth of the school overall in our current strategic plan; however, if we add more 
students, we will add additional faculty and staff to maintain our model. 

What if we can’t afford tuition? 
Commensurate with our commitment to access and affordability and our efforts to assist students and their 
families, OES will budget almost $3 million ($2.9 million) in financial aid for the 2017-18 academic year. This 
allocation of financial assistance reflects our ongoing desire to help more students with financial need in the 



coming years. While it is important to remember that each financial aid case is assessed individually and must 
be supported by evidence of need, we encourage all who interested in learning more to visit the Tuition & 
Financial Aid section of the OES website at http://oregon.redesign.finalsite.com/admissions/tuition-financial-
aid.  Additional information on Financial Aid is available from Jen Bash, Assistant Director of Admissions and 
Financial Aid bashj@oes.edu; 503-416-9379. 

http://oregon.redesign.finalsite.com/admissions/tuition-financial-aid
http://oregon.redesign.finalsite.com/admissions/tuition-financial-aid
mailto:bashj@oes.edu


 
COMPETITIVE TUITION COMPARISON  2016-2017 

Day Students (Tuition and Fees) Grade 4 Grade 7 Grade 10 

Benchmark Group 2016 
   

Mean $25,403 $28,942 $31,606 

Max Value $36,100 $39,850 $42,735 

Min Value $17,780 $22,240 $22,263 

90th Percentile $31,028 $33,331 $40,982 

75th Percentile $26,807 $31,643 $34,290 

50th Percentile (Median) $25,309 $28,325 $30,700 

25th Percentile $22,941 $25,430 $28,273 

10th Percentile $20,363 $23,308 $25,878 

Total Number of Schools 19 19 19 

    

Catlin Gabel School (Portland, OR)* $27,200 $30,000 $31,100 

Cincinnati Country Day School (Cincinnati, OH) $20,475 $23,147 $26,177 

Colorado Academy (Denver, CO) $23,510 $25,430 $25,430 

Garrison Forest School (Owings Mills, MD) $26,325 $28,040 $29,140 

Gilmour Academy (Gates Mills, OH)* $22,275  $28,250 $29,950 

Hackley School (Tarrytown, NY) $36,100 $39,850 $42,735 

Hathaway Brown School (Shaker Heights, OH) $23,599 $26,340 $29,201 

Head-Royce School (Oakland, CA) $28,028 $31,643 $39,987 

Lakeside School (Seattle, WA) n/a $32,000 $32,000 

Oregon Episcopal School (Portland, OR) $26,150 $29,900 $30,700 

Polytechnic School (Pasadena, CA) $26,400 $30,900 $34,800 

Rowland Hall-St. Mark's School (Salt Lake City, UT) $17,780 $22,240 $22,263 

San Domenico School (San Anselmo, CA) $30,675 $32,725 $42,475 

Sandy Spring Friends School (Sandy Spring, MD) $25,600 $28,325 $31,400 

Shady Side Academy (Pittsburgh, PA) $20,250 $25,100 $29,675 

St. Anne's-Belfield School (Charlottesville, VA) $21,235 $23,415 $26,455 

St. Mark's School of Texas (Dallas, TX) $23,930 $27,875 $28,273 

The Bush School (Seattle, WA) $25,017 $30,852 $32,307 

The Wheeler School (Providence, RI) $31,380 $34,240 $34,290 

 
 

This report was generated by NAIS DASL on 
1/6/2017.   
 
* Not available in DASL - these figures from Catlin 
Gabel website  
 
Information subject to change. 
 



Trustee Assessment of the OES Board  
 

The NAIS has established Principles of Good Practice for Independent School Boards and Trustees.  
Please rate the Board's performance in each of these following areas, using the following ratings:  
Exceeds Expectations, Successful, Below Expectations, Improvement Required, NA/Unknown.  If you 
select Below Expectations or Improvement Required, please add an explanatory comment below your 
answer. 
 
Question 1 

The board adopts a clear statement of the school’s mission, vision, and strategic goals and establishes 
policies and plans consistent with this statement.  

Trustees stay fully informed about current operations and issues by attending meetings regularly, 
coming to meetings well prepared, and participating fully in all matters. 

Trustees are knowledgeable about the school’s mission and goals, including its commitment to equity 
and justice, and represents them appropriately and accurately within the community. 

The board sets policy and focuses on long-range and strategic issues.  Individual trustees do not become 
involved directly in specific management, personnel, or curricular issues. 

Trustees take care to separate the interests of the school from the specific needs of a particular child or 
constituency. 

Trustees accept and support Board decisions.  Once a decision has been made, the board speaks with 
one voice. 

Trustees guard against conflict of interest, whether personal or business related. 

Trustees support the school and its head and demonstrate that support within the community. 

The board, as a whole, in conjunction with the treasurer and finance committee, takes its fiduciary 
responsibility seriously and provides sound financial management for the school. 

The board assures that the school and the board operate in compliance with applicable laws and 
regulations, minimizing exposure to legal action. 

The board selects, supports, nurtures, and evaluates, and sets appropriate compensation for the head of 
school. 

The board undertakes meaningful strategic planning on a periodic basis and takes ownership of the 
strategic plan and annual goals related to the plan, and conducts annual written evaluations for the 
school, the head of school, and the board itself.  The board keeps full and accurate records of its 
meetings, committees, and policies and communicates its decisions widely, while keeping it’s 
deliberations confidential. 
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Board composition reflects the strategic expertise, resources, and perspectives (past, present, future) 
needed to achieve the mission and strategic objectives of the school. 

The board works to ensure all its members are actively involved in the work of the board and its 
committees. 

As leader of the school community, the board engages proactively with the head of school in cultivating 
and maintaining good relations with school constituents as well as the broader community and exhibits 
best practices relevant to equity and justice. 

Authority is vested in the board as a whole.  Trustees refrain from responding to issues individually, and 
understand their responsibility to bring it to the head of school or board chair. 

Trustees contribute to the development program of the school, including strategic planning, financial 
support and have active involvement in annual and capital giving. 

The board is committed to a program of professional development that includes annual new trustee 
orientation, ongoing trustee education and evaluation and board leadership succession planning. 

Trustees understand, support and advance the school’s identity as an Episcopal institution that honors 
and nurtures the spiritual lives of community members of all backgrounds and religious identities. 

Question 2 

Has the school finalized 3 – 5 major imperatives for the 5 year Strategic Plan? 

Has the school built a Strategic Financial Plan to support the Strategic Plan? 

Question 3 

What are the board’s most significant accomplishments during the past year? 

Question 4 

What are the greatest challenges and opportunities facing OES? 

Question 5 

What are the board’s greatest strengths? 

Question 6 

What specifically can the Board do to improve? 

Question 7 

How has the board leveraged your specific knowledge, skills and expertise?  How can the Board do so 
more effectively? 
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Question 8 

What type of board work would make the best use of your particular skills?  Please identify specific 
areas or committees.  

Question 9 

Are you interested in leading a board committee or sub-committee now or in the future?   Are there 
other board leadership positions that interest you? 

Question 10 

What additional comments or suggestions do you have to offer that could improve board operations? 
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Timeline for Board Self-Assessment
September – June School Year

Review/Approval of Self-
Assessment by Governance 

Committee

November January

Self-Assessment announced 
at January Trustee meeting

Self-Assessment released 
the day following January 

Trustee meeting

March

Results compiled and 
reviewed at March Trustee 

meeting

April                      June

Building on results of Self-
Assessment, HOS and POB 
host individual meetings 
with Trustees to solicit 

targeted feedback

DRAFT10/20/2016
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CONFIDENTIAL  December 2016 

 

Process for Appointing Non-Trustees to Board Committees 
 

With the exception of the Board Operations Committee (BOC), non-Trustee volunteers may, at the 
request of Board Committee Chairs, serve on Oregon Episcopal School Board Committees in accordance 
with the following provisions: 

1) Non-Trustee volunteers shall serve to meet current, identifiable needs of a particular Board 
Committee. 
 

2) The following procedure must be followed before solicitation or appointment of any non-
Trustee committee member candidate: 
 
a) Once identified, the requesting Committee Chair shall submit candidate’s name(s) to the 

Governance Chair for review.  Governance Chair review shall include: 
 
(i) Review of candidate within context of historical pipeline; 
(ii) Review and discussion with President of Board (POB) and Head of School (HOS); 
(iii) Notice of candidate’s potential appointment to all sitting Board Committee 

Chairs. 
 

b) Upon completion of Governance Chair review, candidate may, at the Governance 
Chair’s discretion, be approved without further discussion; brought to full Governance 
Committee for vote; or denied. 
 

c) Upon final approval of candidate, requesting Committee Chair may solicit candidate for 
service.  Candidate must complete the following before serving on any Board 
Committee: 
 
(i) Signing of Non-Trustee Confidentiality Agreement 
(ii) Signing of Conflict of Interest Statement 

d) Committee Chair shall provide signed documents, (c)(i) and (c)(ii), to HOS assistant for 
records. 

 

 

 

 



What is the Alumni Council currently doing? 
 

1. Developing short/long-term strategies 
a. Creating platform/atmosphere to re-connect alumni with each other as well as with 

OES 
 

b. Changing/improving perspective of existing alumni base (pre circa 2000) 
 

c. Building on current successful programs/events and shedding those that are too 
mercurial 

i. Event attendees have increased 18%, from 372 in FY2014-15 to 438 in FY2015-
16. 

ii. Most recent Holiday Social had record attendance: 115 
 

2. Building a deeper bench 
a. Increasing Council membership (up to 20 members) 

i. Current membership: 14 
ii. 2015-16 membership: 10 

 
b. Class Representatives program increased 21% since FY14-15 (from 52 to 63 volunteers 

today) 
 

c. Staff turnover impacted momentum, but solid team in place 
 

3. Standardizing 
a. Work with staff to develop/re-work statistical matrix so we can monitor success 

 
b. Formatting materials and messages to alumni (Communications Committee) 
 

4. Forming committees 
a. Events 

i. Golf Tournament – Annie Warner ‘97 / Nicholas Chessar ‘07 
ii. Reunion Weekend / Auction / Holiday Social 

 
b. Communications – Annika Jensen Lamka ‘90 / Tara Sorenson Witt ‘92 

i. How and when do Alumni want to hear from OES 
ii. Work with staff to create communications that inform, engage, and activate alumni 

 
c. Community/Volunteer  

i. Mt. Hood Day – Laura Axon ’86 / Chuck Reynolds ‘69 
ii. Other opportunities 

 
d. History 

i. Sesquicentennial – Katherine Karafotias ‘66 / Helen Townes ‘85 
 
e. Network/Young Alum 

i. Professional Network – Benjamin Chessar ‘95 
ii. Young Alums – Jordan Elliott ‘96 / Travis Lazar ‘07 
iii. International – Jordan / Benjamin 
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OES Board Meeting – January 17, 2017     
ALUMNI COUNCIL REPORT 
 

 
Network Discussion 

1. Purpose  
a. Serves as a tool to help OES keep alumni info up to date 
b. New platform for engaging alumni 
c. If successful, there are endless opportunities with which to expand 
d. Potentially engages a totally different body of participants (empty nesters) 

2. Connection 
a. Socially  
b. Professionally  

i. Help young and established alum connect 
ii. Create forums/groups 

c. Regional and International Groups – where to stay, connect when travelling  
d. Starts to link people back to the school 

 
3. Who 

a. Alumni 
b. Parents of Alum?  
c. Current Parents? 

 
4. How 

a. Vehicle  
i. OES website is ground zero 
ii. Third-party program/services 

b. Administrate / Maintain 
i. Alumni Council / OES staff to develop hand-in-hand and maintain over time 

 
5. Why   

a. We trail our competitive set (NAIS/DASL) 
b. OES needs a game changer to expand meaningful connection to the school 
c. A strong Alumni organization is one of the pillars of every top scholastic institution 
d. If done right, the resource pool expands significantly  

 
6.  Headwinds/Challenges 

a. It might not work 
i. Social networking is arguably a trillion dollar industry, requires lots of time and 

maintenance….and still has a low probability of success 
ii. It will require a tremendous amount upfront legwork 

b. Financial investment? 
c. Allocation of staff 
d. It’s a slow play and will take years to measure success 
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OES Board Meeting – January 17, 2017     
ALUMNI COUNCIL REPORT 
 
OES Alumni Demographics  

OES has 4,768 alumni worldwide ranging in age from 18 years old to their late 90s. Currently, 355 
alumni live overseas. 39 alumni are current OES parents. 

 

* Solicitable alumni are those who have a valid address and are willing to receive  
  solicitations. They comprise 70% of total alumni. 

 

 

* Participation rate is # Annual Giving Donors (OES Fund and Auction) / # Solicitable  
  Alumni. Does not include donors to campaigns or restricted funds/endowment.  
  For all funds OES alumni participation rate is 5.6%. 
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