
 
Board Meeting  

Tuesday, March 14, 2017 
3:00 PM 

 
3:00 Invocation 

 
 Bishop Michael 

 
3:05 Welcome  Elizabeth 

3:10 Consent Agenda 
• January Minutes 

 

 
Action  

 
Elizabeth 

3:15 Head of School Report 
• EAB 
• Alumni letter and communications 

Information Mo 
 

 
3:30 Strategic Plan 

• Place: Fariss Hall 
• Feasibility Study & Process 
• Asia connections 

 
Information 

 
Dan, Liz 

3:50 Executive Session  
 

Elizabeth 

 
MISSION 
The purpose of Oregon Episcopal School is to prepare students for higher education and 
lifelong learning and to enhance their intellectual, physical, social, emotional, spiritual 
and artistic growth so that they may realize their power for good as citizens of local and 

world communities. 
VISION 

Connecting people, ideas and cultures to advance knowledge, create solutions and 
enhance meaning. 



 

 
Board Meeting 

Minutes 
January 17, 2017 

 
 
Present: The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth Gewecke, Mary Lou 
Green, The Rt. Rev. Michael Hanley, Pam Hummelt, Adam Kobos, Brad Lawliss, Kate Lieber, Malcolm 
McIver, Georgina Miltenberger, Laurie Price, Nate Schwalbach, Heike von der Heyden, Kevin Walkush, 
Catherine Willmott 
 
Advisors Present: Mo Copeland, Courtney Fitzloff, Ben Chessar 
 
Staff Present: Corbet Clark, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Chris 
Schuck, Jon von Behren, Sage Carter 
 
Guests: Daniel Ewentu, Jack Morningstar 
 
Absent: Joe Kalizweski, Chris Riser, Liam Thornton, Ann Sulzer, Phillip Craig  
 
The meeting was called to order at 4:04 pm 
 
Bishop Michael Hanley gave the invocation.  
 
Consent Agenda 
It was moved to approve the Board of Trustee provisional meeting minutes from December 6, 2016 as 
amended. It passed unanimously and with the following corrections: Kevin was not in attendance. The 
reason for decreasing the draw is to protect the endowment. The shortfall will be made up by finance, 
and the following to be removed: “creatively looking from Finance, or that the committee wouldn’t 
make up the difference. Ex Officios Trustees will be referred to as advisors as per the new bylaws.  
 
Kevin and Moira abstained from voting. 
 
MOTION: It was moved and seconded to approve the 403b resolution. It passed unanimously with no 
corrections.  
 
Head of School Report 
Snow days have created an unprecedented month for OES. While we are keeping a lot of things moving 
forward, it has been challenging to be closed for so long. Special thank you to the facility staff, dorm 
staff, and food service staff for proving we are truly, “Always Open.” We’ve added back 3 days already 
and it wouldn’t be surprising if there were more days added. There is a contingency plan to add a full 
week of school to the end of the year if there are further closures. Upper School graduation cannot and 
will not change.  
 



Chris Schuck will transition at the end of this month to his new role as the head of school at the 
Northwest Academy. He is wrapping up a number of projects before he leaves including the Upper 
School Head search, the Division heads retreat, and scheduling and hiring for next year. The remainder 
of his work will be portioned out to various people on campus. Chris’ work has been invaluable to OES 
and we appreciate of all he has done as our Associate Head. We are excited for him as he begins his 
next opportunity.  
 
The Upper School head search is complete and a recommendation has come to Mo. An offer will be 
made with the hope that by the end of the week we will have a hire. The Associate Head of School 
search had 3 of 4 final candidates visit and one finalist has withdrawn. We have the last candidate 
arriving on campus this week and hope to make a decision by the end of the month.   
 
Honor Code  
Daniel Ewentu ’17 and Jack Morningstar ’18 were introduced. The honor code project started 3 years 
ago as an attempt to enhance student life. Currently, Upper School discipline is managed through a 
detailed handbook. Daniel and Jack would like to move to an honor code as opposed to a list of rules.  
They have vetted this through the Community Board of Student Government, and are bringing it to 
other groups for further discussion, such as the Board of Trustees. They propose that, if approved, next 
year would be a transition period for students and faculty to make the change to an honor code and an 
honor council would be created to replace the Discipline Committee. Full implementation in the 2018-
19 school year is projected to officially replace the list of rules with the honor code. These students and 
some faculty are traveling to an honor code conference this year to learn about other schools’ 
experience. Julie Sikkink, Mike Gwaltney and Dana Mosher-Lewis are the faculty supervisors. They will 
meet with Ann Sulzer to discuss Middle School implementation. 
 
Questions:  
What was the purpose of creating such a concise statement? It is easier to remember a few simple 
values like honesty, safety, and respect than a list of rules. They want to enhance character rather than 
the fear of punishment.  
 
Is the intent for this to replace the school rules/handbook? Are there legal ramifications due to differing 
interpretations? There are a lot of rules that will remain where necessary but there are a lot of rules 
that can be removed. There is a similar boarding school in California that has used the honor code with 
a lot of success using a blend of code and rules.  
 
What is the jurisdiction of the honor code? Does the honor code apply to students when they are off 
campus? The current statement says that we are ambassadors even when off campus, so that will remain 
the same.  
 
How will this honor code offer forgiveness and restoration? With the honor code, if you break a rule 
there will not be predetermined punishments. The honor counsel addresses each situation 
independently. There will be a step in the honor code process to include restorative justice. Middle 
School has been looking specifically at implementing restorative justice this year.  
 
What is the qualitative difference between the former and new system? Studies show that students feel 
more responsibility and that they have a larger stake in the culture when they use an honor code.  
 
 
 
 



Audit 
The Audit Committee reviewed a new contract authorization policy that reflects more or less how the 
school has operated. The committee decided it was time to formalize who can sign contracts, and at 
what level, codifying the process. All of these contracts would also be reviewed at the budget level 
before they come for signature.  
 
It was moved out of the Audit committee to approve the Contract Authorization and Execution Policy 
as written. The motion passed unanimously.  
 
Finance 
Enrollment Trends 
The admissions activity from the last 5 years shows a solid trend. The bump in last year’s applicants 
came from China. This was an anomaly, caused by the ability to apply electronically to multiple schools 
and enrollment departments across the country saw the same bump.  
 
The Admissions Office consistently looks at NAIS averages to make sure we are within a competitive 
range in our enrollment statistics. Most people are open about sharing if they are applying to additional 
schools. Admissions staff meet with each family personally and if the child chooses not to attend, most 
families are forthright in why they chose another school. The Admissions Office tries to keep track of 
where students end up going to school if they do not choose OES. There is no one reason that 
outweighs another when deciding not to attend OES, but the most common reasons include: relocation, 
social opportunities, size, and finances. 
 
OES attrition trends are very favorable, though the data for this year isn’t available yet. The NAIS 
average is higher than our attrition rate. Interest for the 2017-18 school year is looking strong and Susie 
feels that we will reach our enrollment goals next year.  
 
5 Year Financial Projection 
Nothing in the assumptions for the financial model has changed since we reviewed this document at the 
last board meeting. The depreciation rates have changed to reflect the needed increase from bringing 
the Lower School on line.  This was balanced by a decrease in the Supplies and Services line.  
 
2017-18 Tuition 
The Upper School and boarding tuition rate has increased from 2.13 to 4% in this draft of the budget. 
After questions from the Trustees as well as input from Susie, the Finance Committee felt comfortable 
raising the rate to 4%. Middle school increases slightly faster to flatten out the gap between divisions, 
recognizing there is a larger gap between Lower and Upper Schools. 
 
Susie can provide the admissions break down between divisions to look at yield percentages and 
retention rates between divisions. Going forward we aren’t looking to change the model for next year 
but will specifically look to the data to see if we need to further smooth the tuition transition from 
Lower to Upper School.  
 
MOTION: It was moved by the Finance Committee and seconded by Liam to approve the 2017-18 
tuition rates as presented out of Committee. It passed unanimously.  
 
Elizabeth asked that Trustees send all comments regarding the tuition letter and FAQs to her. Mo, Liz, 
and Gretchen have created a communications plan to include first the tuition letter and timeline for 
reenrollment on Jan 23rd. Parents have 2 weeks, with opportunities to attend multiple States of the 



School, to address their questions and concerns. The FAQs will go out with the tuition letter and be 
available at the State of the School.  
 
 
 
Governance 
The Governance Committee promised to revise and modify the annual Trustee survey to make it more 
meaningful for Trustees. They modified the survey to align with the NAIS best practices and with the 
goal of getting more participation. The survey will go out in January rather than June this year and the 
results will tie into the end-of-year individual Trustee meetings with Mo and Elizabeth. You will receive 
this within the next week. In March, Moira will present the findings at the Board meeting.  
 
There has been a formalized process for engaging non-Trustees on committees for various reasons, 
including building a pipeline that is fully curated by the Governance Committee. Going forward, if you 
have a candidate that you would like to ask to be on your committee, they will first be vetted by the 
Governance Committee. This only applies to volunteers, not school employees.  
 
Alumni Report 
There are currently 16 council members and efforts around alumni engagement are increasing even 
though we trail the NAIS competitive set. Alumni who have experienced OES after graduation have felt 
that they’ve only been asked for money. The Council feels it is a critical time to reengage alumni and 
they are focused on bringing people back to the school, including former parents. The network concept 
has been discussed by the Council and they are asking for Trustee feedback and help with growing this 
network.  
 
The Council has dropped events that haven’t worked well, improved events that have worked well, and 
if there are any further ideas on methods of engagement, please send them to Ben and Liz. The staff are 
attending various programs across the country regarding alumni with the hopes of bringing back proven 
practices. These would include current practices like setting up casual alumni meetings with faculty and 
coaches while they are travelling for conferences across the country.  
 
The meeting adjourned to Executive Session at 6:09pm. 
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