
 

Board of Trustees 
September 22, 2015 

Minutes 
 

Present: Kate Lieber, Moira Buckley, Dan Drinkward, Elizabeth Gewecke, Mary Lou Green, Pam 
Hummelt, Estelle Kelley, Adam Kobos, Brad Lawliss, Malcolm McIver, Todd Prendergast, Laurie Price, 
Chris Riser, Nate Schwalbach, Heike von der Heyden, Catherine Willmott 
 
Ex-Officio Trustees Present: Laura Axon, Rev. Robert Bryant, Mo Copeland, Courtney Fitzloff 
 
Staff: Phillip Craig, Jordan Elliott, Susie Gundle, Marty Jones, David Lowell, Gretchen Reed, Chris 
Schuck, Ann Sulzer, Jon von Behren, Anne Weston, Jennifer Baumann, Leslee Gemmill 
 
Absent: The Rt. Rev. Michael Hanley, Joe Kaliszewski, Scott Keeney, Todd Prendergast, Evan Roberts, 
Liam Thornton, Pat Trunzo, Tige Harris, Liz MacDonell 
 
Invocation 
The Rev. Robert Bryant gave the invocation.  
 
Welcome 
Kate Lieber welcomed all and thanked everyone for their generous support to the Capital Campaign for 
the new Lower School building.  
 
Kate announced that Sara Fischer has resigned from the Board; she has moved to Seattle to be the 
rector at St. Paul’s Episcopal Church.  Before Sara left she and Mo were able to get the revised bylaws 
approved by the Diocesan Council. 
 
Consent Agenda 
Kate moved to approve the Consent Agenda, consisting of the June 6, 2015 meeting minutes. A vote 
was taken and the motion passed with two abstentions.  
 
Head of School Report 
Mo Copeland introduced Gretchen Reed, who is interim CFO for the next nine to twelve months.  
Gretchen has an enormous breadth of experience at schools, as well as NBOA. 
 
Mo reported that there is a local writer, Ric Conrad, who is writing a book on the Mt. Hood tragedy. It 
originally started out as a book from the point of view of the rescue workers but as the book evolved, 
the focus has been changing.  Mr. Conrad has already interviewed several rescue workers, some of the 
climb families, and other people connected to the tragedy.  Mo has sent a letter to the climb families 
letting them know, and telling them that we are not cooperating with him, as per our promise to them.  
There were mixed reactions, from people not wanting any contact to people who have gotten a lot out 
of their conversation with him.  A communication will go out to our employees to alert them in the 
event the writer contacts them, and we have a plan for any kind of media around this. At the time of the 
tragedy OES commissioned a report which was used as a piece of evidence in one trial.  This report is 



on the public domain, and the writer has a copy. If any trustees would like a copy of the report Mo can 
provide one to them.  
 
Last year Niche.com ranked OES the top school in Oregon and 11th in the nation; it is a report 
somewhat like the US News & World report ranking of colleges and universities.  This year Niche.com 
asked us to complete a survey with all of our relevant information.  We were hesitant to do so since we 
don’t know how they weigh the information we give them.  The NAIS stance on this is not to participate 
in school rankings, and they are encouraging schools not to participate.  We decided not to participate 
and Catlin is not as well.  We will preemptively tell parents about this so that if we are ranked lower by 
not participating it will not be a surprise to them. The rankings will be online.  
 
Mo announced that she is unable to attend the NWAIS Institutional Leadership Conference this year so 
she is inviting trustees to join her at the NAIS annual conference in San Francisco in late February.  OES 
will pay the registration fee and trustees will pay for their travel and accommodations. 
 
Strategic Plan 
At the June Board retreat we had a lot of rich, thoughtful imperatives which were narrowed down to 
seven. The seven initiatives were given to the administrative team to work on over the summer.  Chris 
Schuck explained how following the work of the Admin Team, and feedback from the Steering 
Committee, we decided to divide them into foundational and strategic imperatives. Some of the 
initiatives that we thought were dead at the end of the retreat came back for various reasons.  The 
seven initiatives have been reduced to six (refer to attached presentation). There was a robust 
conversation about the initiatives and how they were laid out. Comments include: 
 
 The financial sustainability imperative needs to be a strategic, not a foundational imperative.  
 Some of the things we put back in are not strategic; we need to focus on a few primary things. 
 Excellence of the Program needs to have more focus. 
 All the imperatives should be strategic, with no foundational imperatives. 
 Financial and philanthropy should be combined. 
 Move work environment to operational, and have four strategic imperatives. 
 Needs to be more specific, e.g., “here are the imperatives we are going to work on, and this is 

how we are going to get there.” 
 

The administrative team will rework the initiatives and bring it back to the Board at the October 
meeting.  
 
Building & Campaign Update 
Dan Drinkward reported that the building construction is on time and on budget. There was a permit 
delay at the beginning of the summer but we have been able to make that up.  We should be able to 
move in August 2016.  There are no surprises with the budget and contingencies are where they should 
be. Dan said the faculty and staff that have been involved with the project have done outstanding work, 
particularly Mo (Copeland), David (Lowell), Jon (von Behren), and Gretchen (Reed). 
 
Estelle Kelley reported that we have $12,876,768 confirmed pledges as of 9/18/15 and have fully 
completed the Bechen challenge match, bringing the total to $13,376,768.  We have $3.1M to raise, and 
Jennifer Baumann is very optimistic. We have a strong pipeline and a great steering committee. The first 
direct mail will go out to alumni on Monday. 
 
  



Finance 
Gretchen Reed reported on the year ended June 30, 2015 (see attached presentation for details).  The 
audit report will come to the Board next month.   
 
Gretchen ran through the final 2015-16 budget numbers. We started with 865 students in the January 
preliminary budget but added a few to end up at 870 with a positive budget. Financial aid is 9.2% of the 
revised budget. There was a motion out of the Finance Committee to approve the FY15-16 final budget, 
and Catherine Willmott seconded. There being no further discussion, a vote was called, and the motion 
passed. 
 
Meeting adjourned at 5:55 pm. 
 
Respectfully submitted, 
 
Anne Weston 
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Admin Team working draft….

Strategic Plan 2015
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STRATEGIC*

Enrollment
Calendar
Master Plan
Diversity
Program Expansion
[EC Focus]

*action will require new and ad-
hoc structures

FOUNDATIONAL*

Compensation
Financial Model
[Philanthropy]
[Wellness]
[Leadership track]

*action pursued within existing 
organizational structure



STRATEGIC IMPERATIVES

 Lead and inspire through our commitment to diversity and 
inclusivity.

Transform the physical plant through our commitment to 
thoughtfully designed learning spaces.

 Drive innovation and sustained student achievement through 
our commitment to students’ mastery of the skills and 
aptitudes needed for their future success.

FOUNDATIONAL IMPERATIVES

 Maintain a steadfast focus on financial sustainability.

 Stimulate the growth of our culture of philanthropy. 

Nourish a sustainable and rewarding work environment.



FOUNDATIONAL IMPERATIVE 1
Maintain a steadfast focus on financial sustainability.

 Examine the strategic relationships among budget drivers 
(enrollment, tuition, annual giving, endowment, staff size, salaries, 
operating costs) and build a model that facilitates long-term planning. 
Give due consideration to alternative business and financial models.

 Explore the strategic use of key budget elements, such as: 
financial aid, tuition remission, professional growth funding.



FOUNDATIONAL IMPERATIVE 2
[Stimulate the growth of our culture of philanthropy.]

 Develop and refine strategic approaches to: planned giving, 
annual fund, endowed funds, future capital campaigns.

Attend to the “culture of giving” as well as the “culture of asking”; 
assess staffing needs for future projects.



FOUNDATIONAL IMPERATIVE 3
Nourish a sustainable and rewarding work environment.

 Develop and articulate a strategic compensation philosophy; 
reassess salary scale, benefit packages. 

 [Nurture the school’s employees, maintaining a focus on
wellness, mindfulness, and work-life balance.]

 Evaluate time and resources dedicated to faculty professional 
growth and development (impact on school schedule and annual 
calendar?), as well as availability of [professional leadership 
opportunities.]



STRATEGIC IMPERATIVE 1
Lead and inspire through our commitment to diversity and inclusivity.

 Build upon our groundbreaking work in staff-developed and staff-
led intercultural competency training, nurturing a community that is 
inclusive and primed to maximize the benefits of increasing diversity.

 Develop plans to further diversify the student body, the faculty, and 
the non-teaching staff.

 Use global and local partnerships to create new opportunities for 
our students to learn with and learn from people with a variety of 
backgrounds, foreign and familiar.



STRATEGIC IMPERATIVE 2
Transform the physical plant through our commitment to 
thoughtfully designed learning spaces.

 Prioritize and order the components of the Master Plan. 

 Determine, based on program needs, the optimal size of the 
student body (overall enrollment, upper school enrollment, 
residential enrollment); design and build to meet future needs.

 Optimize staffing for current and projected enrollment across 
programs, departments and divisions.



STRATEGIC IMPERATIVE 3
Drive innovation and sustained student achievement through our commitment to 
students’ mastery of the skills and aptitudes needed for their future success.

 Expand and extend our vision of school beyond our walls: what 
evolving role(s) for online education, outdoor education, service 
learning, and experiential education will contribute most to our 
students mastering the Essential Competencies?

 Design daily and weekly schedules and an annual calendar that 
promote the pursuit of the Essential Competencies in an 
environment that supports sustained inquiry and creative production, 
as well as the well-being of children and adolescents.

 [Refine our ability to assess student progress toward and 
attainment of the EC’s. Which modes of assessment are most 
meaningful? At what times? What is the role of self-assessment?]



STRATEGIC IMPERATIVES
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