
 

Board of Trustees 
October 20, 2015 

Minutes 
 

Trustees Present: Kate Lieber, Dan Drinkward, Elizabeth Gewecke, Mary Lou Green, Pam Hummelt, 
Estelle Kelley, Adam Kobos, Brad Lawliss, Malcolm McIver, Laurie Price, Todd Prendergast, Chris Riser, 
Evan Roberts, Nate Schwalbach, Liam Thornton, Pat Trunzo, Heike von der Heyden, Catherine 
Willmott 
 
Ex-Officio Trustees Present: Rev. Robert Bryant, Mo Copeland, Courtney Fitzloff 
 
Staff Present:  Laura Axon, Phillip Craig, Jordan Elliott, Susie Gundle, Marty Jones, David Lowell, Liz 
MacDonell, Gretchen Reed, Chris Schuck, Ann Sulzer, Jon von Behren, Benno Lyon, Anne Weston, 
Leslee Gemmill 
 
Absent: The Rt. Rev. Michael Hanley, Joe Kaliszweski, Scott Keeney, Tige Harris 
 
Guests: Lynn Kingston, Amy Flemming 
 
Kate Lieber welcomed all and Robert Bryant gave the invocation. 
 
Consent Agenda 
Kate Lieber moved to approve the consent agenda, consisting of the September 22, 2015 minutes. 
Estelle Kelley seconded, and the motion was passed with four abstentions.  
 
Head of School Report 
Jordan Elliott, Chris Schuck, and Laurie Price attended the Diversity Symposium in Washington D.C. It 
was an excellent program. 
 
October is OES Fund month and we are ahead of goal from where we were last year.  Catherine 
Willmott shared her giving story that she gave at the MS Pal about why she is moved to participate in 
the fund, and what it can do for students and families.  
 
The1869 dinner is coming up, and there will be table assignments so that a trustee and an administrator 
will each be at a table.  
 
Over the years we have held a trustee day so that trustees can learn more about what’s going on at the 
school.  It’s not always possible for a trustee to participate on this day, so we will forego the traditional 
program, and provide a list of events that trustees can come to when their schedule allows.  A full list 
will be sent out in the next week or two. 
 
A few weeks ago our regional association held the Fall Educators Conference at Lakeside School in 
Seattle.  OES was by far the largest presence there; we facilitated ten to twelve workshops, and had a 
teacher on the planning team. 
 



Last year we were ranked by Niche.com as the top school in Oregon and the 13th in the nation. This 
summer Niche sent Mo a tremendous amount of data to fill out for the 2016 rankings. The ranking 
system gets a life of its own, and for the U.S. News report, colleges can manipulate information that may 
or may not be accurate.  Reed College published a great statement about rankings, and how do you 
measure intellectual engagement in the classroom on their website. Since we don’t know how Niche 
weighs the data we decided not to participate because we are driven by mission, not rankings.  Mo 
brought the decision to PCL and received great feedback and support from the parents, and received 
suggestions on how to communicate the decision, especially for international parents.  When the 
rankings come out we may not drift down, but we might take a big hit.  An email will go out to the 
entire parent body explaining our position.  Our national association, NAIS, has published a statement 
on their website which will be included on the letter that says they do not want their member schools 
participating.  Catlin Gabel informed us that they are not going to participate, and Mo believes all the 
schools in our region will probably choose not to participate. 
 
Several years ago we did a comprehensive benefits survey, and we have been working on responding to 
that survey.  One of the big things that came out of it was that staff, unlike the teaching faculty, does not 
get tuition remission but has to go through the financial aid process. There was also anxiety over 50% 
tuition remission not being enough.  Susie Gundle ran a task force to look into it and made a 
recommendation to the Admin Team who initially rejected it because they felt we needed to take a 
longer look at it, which we are not ready to do. However, after further discussion the Admin Team 
ultimately decided that our employees would appreciate the change and agreed that any employee 
over.75 FTE would be eligible for tuition remission. There is not a huge cost to the school to make this 
change, as most of the dollars will simply move from Financial Aid to Tuition Remission.  It was 
announced at the all employee meeting yesterday; it was very well received, and employees felt we had 
listened to them.  
 
Drop off and pick up are going extremely well thanks to our incredible staff and teachers who are out 
there in force with the maintenance and custodial crews managing traffic.  The system works so well 
that we may not open the road until the lower school building is finished. 
 
Audit Committee  
Malcolm McIver introduced Lynn Kingston and Amy Flemming from our new auditors, Moss Adams. 
Malcolm reported that we have a clean audit, and gave kudos to Gretchen Reed and her staff.  Lynn and 
Amy gave a high overview of their findings. There were no adjustments recorded, no difficulties 
encountered, no disagreements with management, and no material or significant deficiencies. The audit 
has been posted the board site. 
 
The Audit Committee has approved the audit. There was a motion out of committee for the Board of 
Trustees of Oregon Episcopal School to accept the audit as presented, and Catherine Wilmott 
seconded.  Discussion followed. Mo reminded everyone we did not have a CFO in April which pushed 
the audit out to a later date.  Malcolm said their acceptance of audit and financial statement was 
contingent on no one coming back with comments, and there were none. There was no further 
discussion, and the motion passed. 
 
Endowment Investment Committee 
Gretchen Reed presented the Investment Policy for Reserves (see presentation attached to the 
minutes).  This policy was also reviewed and discussed in the Finance Committee meeting. There is a 
motion out of the Endowment Investment Committee for the Board of Trustees of Oregon Episcopal 
School to accept the Reserves Investment Policy, and Malcolm McIver seconded.  The motion passed 
with one opposed. 



 
Strategic Plan 
Last month the Board had a robust discussion around the strategic plan and asked the Admin Team to 
rework the initiatives and report back at this meeting. The 2015 plan will have four areas of strategic 
inquiry and focus over the next 3-5 years: Program, People, Place and a Plan to accomplish these goals 
(see document attached to these Board minutes). There will be a task force assigned to each area. The 
plan will change as we go along and we will report back to the Board on a regular basis.  This builds 
directly from the last strategic plan, and that work will continue. The seven things the board prioritized 
at the retreat are in the plan: enrollment, compensation and benefits, the essential competencies next 
steps, diversity, school calendar, building philanthropy, and the next step of the master plan.  Mo added 
to these ‘wellness.’ Each task force will bring their plan to the Board for approval.  It was suggested that 
the words ‘understanding and analysis’ be inserted after ‘facilitate’ in the first sentence of 4a.  
 
The plan will be rolled out during the state of the school presentations in February 2016.  The plan will 
also be posted on the website in February.  There were comments that there should be clear deadlines 
and measurable goals within the plan, and that we should call the document a strategic directive rather 
than a plan. 
 
The Rev. Robert Bryant moved that the Board of Trustees of Oregon Episcopal School approve the 
strategic directive as presented in the document, Strategic Plan 2015: A Plan for People, Program and Place, 
with one addendum of ‘understanding and analysis’ under 4a of the document. Estelle Kelly seconded as 
amended, and the motion passed.  
 
Dan Drinkward moved that the four task forces identified in the strategic directive are to report to the 
Board at or before the March 1, 2016 retreat with timelines and measurable goals. Malcom McIver 
seconded, and the motion passed.  
 
The meeting adjourned to executive session at 5:45 pm.  
 
Respectfully submitted, 
Anne Weston 
  


