
 

Board Meeting 
November 17, 2015 

Minutes 
 
Trustees Present: Kate Lieber, The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth 
Gewecke, Mary Lou Green, Pam Hummelt, Joe Kaliszewski, Brad Lawliss, Malcolm McIver, Todd 
Prendergast, Chris Riser, Nate Schwalbach, Pat Trunzo, Heike von der Heyden, Catherine Willmott 
 
Ex-Officio Trustees Present: Courtney Fitzloff, Laura Axon, Mo Copeland 
 
Staff Present: Phillip Craig, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Chris Schuck, 
Ann Sulzer, Jon von Behren, Anne Weston, Leslee Gemmill 
 
Absent:  Estelle Kelley, Adam Kobos, Evan Roberts, Tige Harris, Jordan Elliott, Marty Jones 
 
 
Kate Lieber welcomed all and The Rev. Robert Bryant gave the invocation. 
 
Consent Agenda 
Kate Lieber moved to approve the consent agenda consisting of the October 20, 2015 minutes, and 
Heike von der Heyden seconded. The motion passed with one abstention.  
 
Head of School Report 
Mo congratulated our soccer teams for making it to the state title playoffs; the boys lost and the girls 
won. 
 
Mo recently attended the annual meeting of the Headmistresses Association of the East (HMAE).  There 
was interesting conversation around other schools’ parent culture and their expectations, and how 
heads are struggling with that.   
 
Mo announced the death of NAIS president, John Chubb last week to cancer.  
 
Mo shared that she has been on an exploration of the Mt. Hood tragedy, and recently met with Chuck 
Reynolds, who was part of the base camp program.  He is closely connected with OES and is an alum, a 
former parent, and a former teacher.  Chuck loaned Mo several letters written to his mother from 
Gertrude Fariss, who was head of St. Helen’s Hall for 35 years, and was head when OES moved from 
the campus near PSU to Nicol Road.  The letters tell the story of getting onto this campus and it gives a 
good sense of what the trials and tribulations the move entailed.   
 
Kate Lieber encouraged everyone to consider attending the NAIS annual conference in San Francisco 
February 24-26.  OES will pay trustees registration and trustees will pay their travel and hotel.   
 
 
 



Lower School Building Re-use Project 
Pam Hummelt explained that once the students in the [old] Lower School move out we will need to put 
that building to use.  Pam, Jon von Behren, Chris Schuck and the project committee have met to 
determine what we should use that space for by talking to department chairs and program directors.  
Pam gave a presentation outlining the project opportunities, goals, and process (presentation is attached 
to these minutes), and discussion followed.  We will not fundraise; there is budget set aside for this 
project and it will go through Finance Committee.  
  
Campaign and Construction Update 
Liz MacDonell reported that we have just under $3M left to raise and there is a lot of activity around 
that. Mo and Liz are having many meetings, and we are continuing to set up meetings, as well as 
submitting paperwork to foundations.  
 
Jon von Behren reported that the building of the Lower School has been going very well, and we picked 
up some time on the schedule. Some of the trusses are up, another portion of slab will be poured in 
December, and the structure that goes below the ground has passed inspection, so we are in good 
shape. Cost-wise things are still in line. Mo and Kate recently toured the site, which was exciting.  
 
Board Education 
Mo explained we wanted to help bring to life the essential competencies for the Board; things that 
reveal how at the Essential Competencies are playing out and being lived at OES.  Just yesterday Mo had 
a senior interview with the class president, and all of the seniors have been incredibly articulate. To the 
question ‘what is so meaningful that it should never change’ is the way we craft the curriculum.  A good 
example of this is the play ‘Medea,’ that was recently performed in the Great Hall.  It was an 
extraordinary production, quite involved, with a complicated, emotional story.  It was what the Essential 
Competencies are all about – exploring, connecting and committing. 
 
Ann Sulzer gave a presentation on the Essential Competencies and how they are working in the Middle 
School (presentation attached to these minutes). There was good discussion and participation by the 
trustees. Ann also recommended two books, A More Beautiful Question by Warren Berger and How to 
Raise an Adult by Hillary Lithcott-Haims.  
 
The meeting adjourned to executive session at 5:55 pm.  
 
Respectfully submitted, 
Anne Weston 
 
 
 
 
 
 
 
 



Lower School Building
Re-use Project

Board Update - November 17, 2015



• Re-purpose 20,000 sf space
• Enhance center of campus
• Create a vibrant building
• Help identify future building 

needs and inform direction of 
Master Plan

Project Opportunities



• Find highest and best uses
• Relocate program spaces from 

Scott House
• Support needs identified in 2012 

Master Plan not provided by 
Capital Campaign

• Support curricular initiatives/ 
program incubation

Project Goals



• Jon von Behren
• Chris Schuck
• Pam Hummelt
• Lance Killian
• Todd Prendergast
• Liam Thornton
• Heike von der Heyden

Project Committee



Completed 
• Information Gathering (5/15 – 10/15) 

• Solicit input from Faculty, Staff and 
Administration representing 
Academics, Arts, Athletics, Residential 
Life, Technology, and other areas

• Compile and record input

• Review with Mo & Kate

• Review with Division Heads

Process and 
Schedule of Work



In Process/Planned
• Programming (10/15 – 1/16)

• Confirm programs to be housed in re-
used building

• Define space needs

• Complete room data sheets that 
specify additional room requirements

• Consider character of spaces

• Additional research as needed

• Documentation

Process



In Process/Planned
• Schematic Design (11/15 – 3/16)

• Develop potential schemes

• Select, review, and refine preferred scheme

• Review, Approval, Estimates (4/16 – 5/16)
• Documentation/Permits (5/16 – 10/16)
• Construction/Move-in (8/16 – 7/17)

Process



• Some competition for Library space 
• Overlapping interest in space for:

• Creative Maker Studio

• Integrative Production Studios

• Exercise, Weights and Conditioning

• Meeting Spaces

• Theatrical Performance Space

Learning



Draft Floor Plan



Draft Floor Plan
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Draft Floor Plan
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