
 

Board Meeting 
January 19, 2016 

Minutes 
 
Trustees Present: Kate Lieber, The Rev. Robert Bryant, Moira Buckley, Dan Drinkward, Elizabeth 
Gewecke, Mary Lou Green, Pam Hummelt, Joe Kaliszweski, Scott Keeney, Estelle Kelley, Adam Kobos, 
Brad Lawliss, Malcolm McIver, Laurie Price, Todd Prendergast, Chris Riser, Nate Schwalbach, Liam 
Thornton, Pat Trunzo, Heike von der Heyden, Catherine Willmott 
Ex-Officio Trustees Present: Courtney Fitzloff, Laura Axon, Mo Copeland 
 
Staff Present: Phillip Craig, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Chris Schuck, 
Ann Sulzer, Jon von Behren, Anne Weston, Leslee Gemmill 
 
Absent:  The Rt. Rev. Michael Hanley, Evan Roberts, Tige Harris, Jordan Elliott, Marty Jones, Benno 
Lyon 
 
Kate Lieber welcomed all and The Rev. Robert Bryant gave the invocation. 
 
Consent Agenda 
Kate Lieber moved to approve the consent agenda consisting of the November 17, 2015 minutes. Heike 
von der Heyden seconded, and the motion passed with three abstentions.  
 
Head of School Report 
The administrative team toured the new Lower School building last week and it was great to see it all 
coming together.  
 
Mo talked about the positive start to the school year with opening day, our work on inclusivity, and the 
new Lower School building.  None-the-less, the business of schools can be challenging, and we have had 
our fair share of challenges this fall.  
 
It was recently announced that the Anglican Communion has censored the Episcopal Church because of 
its stance on marriage equality. Mo shared the response from Michael Curry, the Episcopal Church’s 
newly elected Presiding Bishop, who reaffirmed that our Episcopal Church has a commitment to be an 
inclusive church, and will continue to support marriage equality.   
 
Mo reported that we now have leads for each of the four areas of the strategic plan. That group has met 
once and will continue to meet. Laure Price and Jordan Elliott will lead Diversity/Inclusion, Mary Lou 
Green and Chris Shuck will lead Program, Dan Drinkward, Liam Thornton, and Jon von Behren will lead 
Master Plan, and Nate Schwalbach and Gretchen Reed will lead Financial Plan.  These leads will look at 
the data again and come up with the big ideas for their area.  The Board will jump back in at the March 
retreat, where each leader will present their ideas. Trustees can pick two of the sessions to attend to 
share ideas.  The leaders are looking at people from the broader community as well as trustees to serve 
on their committees.  From this work we will than determine what the next big thing will be that we 



look at from a strategic outlook.  By the June retreat we will have timelines in place and will know what 
is feasible and what is not. 
 
Development Report 
Laurie Price and Liz MacDonell reported that this year’s 30th annual auction, “Aardy Goes to 
Hollywood,” will be held on March 12th at Montgomery Park.  Trustees received a packet outlining the 
various ways they can participate – attend the auction, donate, sponsor, and advertise. The hope is for 
the Board to provide a $30,000 kickoff challenge to the special appeal. The gap can be closed with just a 
slight increase from what trustees have already committed. 
 
Governance Report 
Moira Buckley announced that the committee brings to the Board the recommendation for president-
elect of Elizabeth Gewecke (the full slate of officers will be presented at the April meeting), and Estelle 
Kelley seconded. Elizabeth left the room during the deliberation. Moira read through Elizabeth’s 
qualifications and discussion followed. The vote was taken and the motion passed with no abstentions.  
Elizabeth’s two year term will begin July1, 2016, and Kate Lieber will stay on for one year as immediate 
past president. 
 
Finance Report 
Nate Schwalbach announced that the restatement of the 403b plan listed on the agenda will be 
presented at a future meeting.   
 
Nate reported that the Finance Committee had voted on a tuition increase for the 2016-17 budget. 
There was considerable debate in the committee. Much of the discussion was around the limitation of 
not having a long term financial plan. 
   
Gretchen Reed ran through slides outlining what factors the committee considered, and explaining that 
the vast majority of the change goes to salaries and benefits.. There was a motion out of Finance 
Committee to approve a flat tuition increase of $1400 for each division except for boarding which will 
be an increase of 4.75%, coupled with the goal of a financial model to be completed for tuition setting 
next year.  Catherine Willmott seconded. A vote resulted in seven ayes, ten opposed, and one 
abstention. 
 
There was a robust discussion about combining the tuition increase with the requirement of having a 
financial plan in place by next year.   
 
Robert Bryant moved that the Board approve a tuition increase of $1400 per division except for 
boarding which will be an increase of 4.75% and Pam Hummelt seconded. Discussion followed.  The 
vote was taken and the motion passed with one abstention.  
 
Malcolm McIver moved that the Board of Trustees of Oregon Episcopal School will have approved a 
financial strategic plan by its November 2016 meeting, and Heike von der Heyden seconded. Following 
discussion, Malcolm withdrew the motion. 
 
Nate reported that the facilities sub-committee met for the first time today and that committee will help 
budgeting with regard to facilities down the road and into the future. 
 
  



Campaign and Building Update 
Estelle Kelley reported that we booked another $750,000 bringing us to nearly $13.8 million.  The 
committee will continue working on the pipeline to bring more gifts in. 
 
Jon von Behren reported construction is still running on time and on budget. 
 
Meeting adjourned to executive committee at 6:13 pm. 
 
Respectfully submitted, 
Anne Weston 
 
 
 
 


