
 

 
 

Board Meeting 
Minutes 

April 19, 2016 
 

Trustees Present: Kate Lieber, The Rev. Robert Bryant, Dan Drinkward, Elizabeth Gewecke, Mary 
Lou Green, The Rt. Rev. Michael Hanley, Estelle Kelley, Adam Kobos, Brad Lawliss, Malcolm McIver, 
Todd Prendergast, Evan Roberts, Nate Schwalbach, Liam Thornton, Pat Trunzo, Heike von der Heyden, 
Catherine Willmott 
 
Ex-Officio Trustees: Laura Axon, Mo Copeland 
 
Staff: Phillip Craig, Jordan Elliott, Susie Gundle, David Lowell, Liz MacDonell, Gretchen Reed, Chris 
Schuck, Ann Sulzer, Jon von Behren, Anne Weston, Leslee Gemmill 
 
 Kate Lieber welcomed all and The Rt. Rev. Michael Hanley gave the invocation. 
 
OES parents Melissa Thomas, Cheryl Nenow, and Shari Kujovich, spoke to the Board about why they 
feel OES should retain the MS string opportunities, and asked that the Board ensure that the meeting 
scheduled with leadership next week is focused on finding a solution rather than an explanation of why 
the program is being eliminated.  Kate thanked the parents, and explained to the board that this will not 
be a discussion topic at tonight’s meeting. 
 
Consent Agenda 
The minutes of the March 1, 2016 meeting were pulled from the consent agenda.  Kate Lieber asked for 
a vote on the consent agenda consisting of the Named Endowment Guidelines, and the 403b 
Restatement.  The motion passed.   
 
Estelle Kelley moved that the minutes of the March 1, 2016 meeting be approved as written, Evan 
Roberts seconded, and the motion passed with one abstention.  
 
Head of School Report 
Mo announced there have been several recent births: Peter Buonicontro and Colsie Tharp welcomed a 
daughter, Josephine (Fifi), Patrick and Beth Fuller had twins, Claude and Eliot, and Charlotte Becker-
Rhoads and Blane Rhoads welcomed a daughter, Ruby. 
 
Julie Lithcott-Haims, once the sophomore dean at Stanford, and author of parenting book, How to Raise 
an Adult, spoke in the Chapel last night to parents and other guests. Kristin Bradley and Courtney Fitzloff 
saw her speak last year, and arranged to have her come to OES.  Julie spoke about all the things we do 
to get in the way of our children becoming adults. Parents appreciated her message and her candor. 
Many thanks to Kristin and Courtney for all the time they put in to making this happen. 
 
Michelle Fitzhenry and her volunteer team, along with the development office, made the auction an 
incredible evening, and the second most successful in auction history. Nancy Lematta and Peter Bechen 



set up the paddle raise well with significant gifts for the 30th anniversary of the event. Liz MacDonell 
noted we brought in $375- $400K net of revenue (final numbers not confirmed as of this date). 
 
Spring break was awkward this year because we were out of sync with other schools. The 
administrative team discussed the issue, and decided we will keep our start and end times in concrete, 
but after the 2016-17 year we will set spring break as “TBD” until we hear from Portland Public and 
Beaverton schools. 
 
We have been listening to a lot of parents recently.  The Lower School PAL focused on the tuition 
increase, with Kate Lieber and Elizabeth Gewecke setting it up well with the Board big picture.  Mo and 
Chris Schuck have been meeting with Upper School parent groups to gain their perspective on the 
hiring of the next head of Upper School.  Next week we will meet with the strings parents to address 
their concerns. Next school year either Chris or Mo will be present at all the PAL meetings. 
 
To date Mo and Elizabeth have met with about half of the trustees about the work of the board, and 
those meetings are invaluable. They are looking forward to meeting with the remainder of trustees over 
the next several weeks. 
 
US Discipline Process 
The three division heads have talked at PAL meetings about how we do discipline at OES.  We have a 
plan for how we do it, and it is developmentally appropriate by Division.   
 
Jordan gave an overview of Upper School discipline, covering the philosophy, structure, outcomes, and 
trends (refer to presentation attached to these minutes for details). He noted that the legalization of 
marijuana this year has brought some new challenges.  Following the presentation Jordan answered 
questions.  
 
Building and Campaign Update 
Dan Drinkward reported that the construction is progressing very well. The building is enclosed and the 
siding is going on. Construction is scheduled to be completed on July 27th, giving David Lowell and his 
faculty/staff time to move in.  Liam Thornton acknowledged Jon von Behren for staying on budget and 
time in the midst of a heated construction market.  
 
Hard hat tours are filling up; if trustees are interested in a tour they should contact the development 
office. 
 
The plan is for an open house to be on September 6th, 9:00 am to 12:00 pm, and ribbon cutting will be 
on the first day of school, September 7th.  On September 17th a major donor and committee celebration 
is planned. Estelle Kelley reported that 430 donors participated.  We have raised another [nearly] 
$100K and we’re currently at $13.8M. Naming opportunities start at $250K and Liz noted we are 
working on the donor wall installation.  All gifts count whether big or small and we need to figure out 
how to communicate that to folks who haven’t donated yet. 
 
Liz MacDonell announced that Jennifer Baumann is leaving us to work for the Oregon Humane Society 
as Campaign Director and she wishes her well. 
 
Governance 
Catherine Willmott reported on behalf of Moira Buckley. The Board survey will be going out soon. The 
response rate has historically been around 30% and we are hoping to increase that number of 



respondents.  The committee will summarize the results, and may consider a different format going 
forward. 
 
Catherine presented the proposed 2016-2017 slate of trustees for first terms beginning July 1, 2016 and 
ending June 30, 2018, and described their qualifications: 
 
Georgina Miltenberger (E)  
Kevin Walkush 
 
There was a motion out of committee to approve the slate, and Heike von der Heyden seconded.  Kate 
Lieber explained that Georgina, being an Episcopal trustee, will be ratified by the Standing Committee of 
the Diocese.  A vote was taken and the motion passed. 
 
Catherine explained that Laura Axon has completed her term as alumnae/i liaison, and the incoming 
alumnae/i liaison will be Ben Chessar ’95.  Kate Lieber explained that the PCL and the Alumni Council 
appoint their chairs and the Governance Committee vets them.  The committee is asking for an 
affirmation of their ratification of Ben Chessar, Estelle Kelley seconded, and the motion passed. 
 
Catherine presented the slate of officers: 
 
Elizabeth Gewecke, President (1st year of 2 terms) 
Laurie Price, Vice President (2nd year) 
Malcolm McIver, Vice President (1st year) 
Nate Schwalbach, Treasurer (2nd year) 
Moira Buckley, Secretary (2nd year) 
Kate Lieber, Immediate Past President (1st year) 
 
With Estelle Kelley rolling off this year, and considering Malcolm McIver’s valuable work on the Audit 
Committee, the committee moved him into a new two-year term as an officer, vice president.  There 
was a motion out of committee to approve Malcolm as an officer, and Estelle Kelley seconded. Malcolm 
left the room for the vote, and the motion passed.  
 
Strategic Plan 
Mo Copeland reported that we doing a lot of work around the strategic plan and soon trustees will 
learn where they land in the committees. Finance (Plan) is moving along and Program has a lot of big 
ideas.  Right now the focus is the reuse of the Lower School to use as a model for thinking about our 
next big building project.  We have already hired Dori King for the curricular and competency piece and 
AASK.  We are carving out work on the strategic plan for the board retreat. Chris Schuck talked about 
program excellence, and shared the tools they are using, and the work plan (see attached presentation 
attached to the minutes). 
 
Meeting moved to executive session at 5:50 pm. 
 
Respectfully submitted, 
Anne Weston 
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Board of Trustees 

Upper School Discipline 



Philosophy * 

Structure * 

Outcomes * 

Trends 
On our Minds… 

Overview 

* Upper School Handbook 



Student Learning 
Restorative Justice 
Developmental Appropriateness 

Philosophy 



Expectations: 
 Citizenship, Major and Minor Rules 
People: 
 Teachers, Advisors, Deans, Head of 
US 
Systems: 
 Conversation 
 Discipline Committee 
 Documentation 

Structure 



Discipline Committee 
 2013-14:   10 meetings 
 2014-15:    4 meetings 
 2015-16:    7 meetings 
  

Trends 



Consequences: 
 Timeback 
 In-and Out-of-School Suspension 
 Athletics 
 Dismissal / Withdrawal 
Process as Learning: 
 Conversation 
 Discipline Committee Meeting 
 Reflection 
 

Outcomes 



Residential students 
Confidentiality and transparency 
Honor Code 

On our Minds… 



Questions…? 



The excellence of our program is our most important asset.  We will work to 
chart the course of its evolution over the next decade through work on three 
far-reaching initiatives. 
 

1. Nourish a school-wide culture of student inquiry 
2. Devise means of assessing achievement of the Essential Competencies 
3. Develop a proposal for an annual calendar that optimizes conditions 

for learning and promotes the health and well-being of the OES 
community 
 

Board Leadership: Mary Lou Green 
Staff Leadership: Chris Schuck 
 

Program Excellence 

Oregon Episcopal School   Board Meeting, April 19, 2016 



There is a growing consensus among educators and neuroscientists that the 
deepest, most significant, and most long-lasting learning grows from questions, 
curiosity, and the drive to know and to do.  In addition to removing barriers to 
cross- and multi-disciplinary study, we aim to find new ways to harness 
student-initiated exploration, creation, and production. 
 

 Program renovation of the old lower school to incubate a 
campus center for design and multi-media student production.    

Nourish a school-wide 
culture of student inquiry 



In fulfillment of our last strategic plan, OES has, with the creation of the 
Essential Competencies, laid out an ambitious array of goals for our program 
– and for our students – that combines the best thinking on 21st century 
skills with our most deeply held beliefs about the desired outcomes of an 
OES education. We want to know if we are meeting our goals in a way that is  
transformative for our students. 
 
 Develop a school-wide practice of assessing our students’ 

acquisition, practice, and mastery of the Essential 
Competencies. 

Devise means of assessing achievement 
of the Essential Competencies 



We strive to build skills and attitudes for life in the 21st century according to a school 
calendar developed to make large school systems work, without particular regard for 
student needs.  There is research suggesting that the current calendar fails younger 
students, and that daily and weekly schedules fail adolescents.  We know our high 
school students – like their counter-parts in other high-performing schools – are 
feeling stressed, and too often anxious and/or depressed.  We may be able to address 
these issues (and more) by treating time as a resource that can better allocated.    
 
 Prepare – for presentation to parent focus groups, the school 

administration, and the Board – an annual calendar that makes use of 
research on learning and child development, as well as school best 
practices, with the goal of reducing student, family, and faculty stress 
while maximizing learning. 

Develop a proposal for an annual calendar that 
optimizes conditions for learning and promotes the 
health and well-being of the OES Community 



WORK PLAN 
PROGRAM USE OF OLD LS: Maker Space/Library of Stuff 
 
o   Establish Program Design Committee April 4, 2016 
o   Develop program during 8/15/2016-5/30/2017 academic year 
o   BOARD ACTION: consider approval of Old LS Renovation Plan, 10/15/2016 
o   Pilot program(s) 8/15/2017-5/30/2018 
o   Full implementation 9/1/2018 

Nourish a school-wide culture of student inquiry 
 Program renovation of the old lower school to incubate a campus center for 

design and multi-media student production.    



WORK PLAN 
 
o   Establish cross-divisional Assessment Task Force 5/4/2016 
o   Research, site visits, etc. 8/15/2016-5/30/2017 
o   Develop & pilot assessments 9/1/2017-5/30/2018 
o   REPORT TO BOARD: status update, 6/15/2018 
o   Begin implementation 9/1/2018 
o   Conduct curricular review in light of assessment results 9/1/2018-5/30/2019 

  Devise means of assessing for development of EC’s 

 Develop a school-wide practice of assessing our students’ acquisition, 
practice, and mastery of the Essential Competencies. 



Develop a proposal for an annual calendar that optimizes conditions 
for learning and promotes the health and well-being of the OES 
Community 

WORK PLAN 
o   Establish All-School Calendar Task Force 5/4/2016 
o   Investigate alternatives, assess needs 8/15-12/15/2016 
o   Develop proposal 1/15-5/15/2017 
o   REPORT TO BOARD: status update, 6/15/2017 
o   Focus groups 9/15-12/15/2017 
o   Assess viability 1/15-4/15/2018 
o   BOARD ACTION: Consider approval of new all-school calendar, 4/15/2018 
o   Plan for implementation 9/1/2019-2020 academic year 

 Prepare – for presentation to parent focus groups, the school administration, and 
the Board – an annual calendar that makes use of research on learning and child 
development, as well as school best practices, with the goal of reducing student, 
family, and faculty stress while maximizing learning. 



                PROGRAM 

Today 

2016 2017 2018 2019 2020 

Board Action - Approve Redesign of Old Lower 
School 

Board Update - Proposal for 12-month calendar 

Board Action - Approve new 12-month calendar 

Board Update - Assessments of EC's 

Establish Program Design Committee 
Develop program during 8/15/16-5/30/17 academic year 

Pilot program(s) 
Full implementation 

Establish All-School Calendar Task Force 
Investigate alternatives, assess needs 

Develop proposal 
Focus groups 

Assess viability 
Plan for implementation 
2019-2020 academic year 

Establish cross-divisional Assessment Task Force 
Research, site visits, etc. 

Develop & pilot assessments 
Begin implementation 

Conduct curricular review in light of 
assessment results 



Today 

2016 2017 2018 2019 2020 

      Plan Place  Program   People  

2/1 - 4/4 Establish Program Design Committee 
8/15 - 5/30 Develop program during 2016-2017 academic year 

8/15 - 5/30 Pilot program(s) 
7/1 - 9/1 Full implementation 

2/1 - 4/4 Establish cross-divisional assessment task force 
8/15 - 5/31 Research, site visits, etc. 

9/1 - 5/30 Develop & pilot assessments 
8/2 - 9/1 Begin implementation 

9/1 - 5/30 Conduct curricular review in light of assessment results 
8/1 - 12/30 Inventory of previously collected data 

1/1 - 4/30 Conduct climate survey, analyze results, develop response plan 
8/1 - 8/30 Beyond Day 3.  Continue ICC work and craft vision for ongoing growth and renewal 

9/1 - 12/30 Inventory of recruitment and hiring practices, and alignment and comprehensive training of hiring managers 
9/1 - 5/30 Develop plan for ongoing FTE assessment 

6/1 - 9/30 Formation of internal committee to carry out plan 

2/1 - 5/30 Create compensation task force 

2/15 - 10/1 Research and develop goals 
2/1 - 3/1 Proposal to admin team then to board 

8/10 - 9/2 Implementation for 2019/2020 academic year 
9/15 - 5/30 Establish Wellness Task Force 

2/4 - 5/4 Establish All-School Calendar Task Force 

10/16 - 12/15 Investigate alternatives, assess needs 
1/15 - 5/15 Develop Proposal 

9/15 - 12/15 Focus Groups 
1/15 - 4/15 Assess viability 

9/1 - 6/30 Plan for implementation 2019    
9/15 - 4/30 Research and identify needs and goals 

9/1 - 6/15 Begin implentation of wellness program 
2/1 - 7/1 Develop model 

7/1 - 10/1 Test assumption with admin team, Board, outside 
consultants 

2/1 - 10/15 Research options for addressing accessibility spring 2017. Establish Accessibility Sub-Group for study 
10/15 - 10/15 Report to Finance Committee 



Today 

2016 2017 2018 2019 2020 

      Plan Place  Program   People  

2/1 - 4/4 Establish Program Design Committee 
8/15 - 5/30 Develop program during 2016-2017 academic year 

8/15 - 5/30 Pilot program(s) 
7/1 - 9/1 Full implementation 

2/1 - 4/4 Establish cross-divisional assessment task force 
8/15 - 5/31 Research, site visits, etc. 

9/1 - 5/30 Develop & pilot assessments 
8/2 - 9/1 Begin implementation 

9/1 - 5/30 
Conduct curricular review in light of assessment results 8/1 - 12/30 Inventory of previously collected data 

1/1 - 4/30 Conduct climate survey, analyze results, develop response plan 
8/1 - 8/30 Beyond Day 3.  Continue ICC work and craft vision for ongoing growth and renewal 

9/1 - 12/30 Inventory of recruitment and hiring practices, and alignment and comprehensive training of hiring managers 
9/1 - 5/30 Develop plan for ongoing FTE assessment 

6/1 - 9/30 Formation of internal committee to carry out plan 

2/1 - 5/30 Create compensation task force 

2/15 - 10/1 Research and develop goals 
2/1 - 3/1 Proposal to admin team then to board 

8/10 - 9/2 
Implementation for 2019/2020 academic year 9/15 - 5/30 Establish Wellness Task Force 

2/4 - 5/4 Establish All-School Calendar Task Force 

10/16 - 12/15 Investigate alternatives, assess needs 
1/15 - 5/15 Develop Proposal 

9/15 - 12/15 Focus Groups 
1/15 - 4/15 Assess viability 

9/1 - 6/30 
Plan for implementation 2019-2020 academic year 9/15 - 4/30 Research and identify needs and goals 

9/1 - 6/15 Begin implentation of wellness program 
2/1 - 7/1 Develop model 

7/1 - 10/1 Test assumption with admin team, Board, outside 
consultants 

2/1 - 10/15 Research options for addressing accessibility spring 2017. Establish Accessibility Sub-Group for study 
10/15 - 10/15 Report to Finance Committee 


	Board Minutes, 4-19-16
	Board Presentation- 4-19-16
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18


